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BECAUSE: 

Tin.- -VrfiTf -anl is.vr>Ljrk^v u» 1hi' ii!-|*-in]Lihk\ 
high quality AT&T Long Distance Network. As 
you travel around the country, it'll help yw kc^p in 

i h with vwrxme whu really nmUer* froin 

your boss to your best friend Sc> you can know 
thin^are running juui th*? way you want them to. 
Because every call you make is important, its re- 
assmri ng to know the AT&T Long Distance Nrt™ ^rk 
is carrying your meaa^t. 

So, when you're traveling on busing you. can 
stay in touch with everybody who's important to 
you through Oh AT&T Lofig Distance Network 
from virtually any phone. 

To jim t Jim key in I he AT&T Long DiRtcinci" 
N'-fA-.j-b. in yniir [mck-'t. nn^r y^ur AT&T rani 
today. Simply call 

1 800 CALL ATT, Ext- 229. 



AT&T 

The right choice. 



A little bit of Dale Carnegie Training' 
can make a big difference in performance 



It brings out more of the untapped potential 
within the individual, . . develops more of those 
latent resoun.es into practical useful skills to be 
used everyday It elevates morale, intensifies 
interest in the job, in the company. The result? 
Improved job performance, greater productivity 
That's why, each year, thousands of organiza- 
tions- from the small company to the giant cor* 
poration-call upon the Dale Carnegie lYaining 1 
professionals to assist in their training activities. 
Dale Carnegie* offers a broad range of profes- 
sional training programs, all designed ro improve 
the performance, to increase the effectiveness 
of men and women throughout the organization, 
producing a quick, positive and measurable 
difference in your operation. 

The Dale Carnegie Management Seminar* 

A highly concentrated executive development 
program stressing the human aspects of modern 
management. Participants learn to plan and delegate 
more produc Lively, LOrnriuimuUe more effectively 10 
inspire greater teamwork and cooperation. They gain 
a better working knowledge of the management 
process as well as their own managerial functions, 
The Seminar provides a detailed follow-up program 
with built-in controls .checkpoints and feedback 
systems for monitoring performance and progress. 

The Dale Carnegie Sales Course* 

A practical training program to increase skills in 
motivational selling- from qualifying prospects and 
improving presentations to timing the close of the 
sale. Salespeople learn to use freshet more relevant 
selling language, to handle objectives and sates 
resistance more effectively Their selling confidence 
increases* Progress is measured by on the- job sales 
Increases achieved during the training. 

The Dale Carnegie Course 4 

Recognized worldwide for Its effectiveness in 
motivating and inspiring men and women tci discover 



and develop more of their hidden resources. Partici- 
pants learn to communicate more effectively. They 
develop a keener insight of human relations which 
enables them to work in gjeater unison with others. 
Their self-confidence increases. The) 1 learn to live 
with less worry and tension.They become more adept 
In solving problems, making decisions. 

The Dale Carnegie* Customer Relations Course 

To improve the performance of personnel with 
customer-contact responsibilities. Participants learn 
to make better first impressions, They improve their 
ability to translate product features into customer 
benefits, to generate more add-on sales, more repeat 
sales. They Scam to handle sales resistance and 
complaints more effectively. The pay oil? Increased 
sales and happier customers. 

TCie Dale Carnegie' Employee Development Course 

firings greater harmony to internal operations by 
raising employee morale and improving working 
relations. A fresh spirit of teamwork and cooperation 
is developed as participants learn to work more effec- 
tively with others. A reduction of internal conflicts, 
absenteeism and turnover contributes to greater 
conthuim and productivity, 

All Dale Carnegie Courses 3 

Are backed by years of development, testing and 
practical applications gained in the process of training 
more than 2^ million men and women, representing 
a wide variety of business , professional and social 
backgrounds. The training is conveniently offered 
across the United States, in Canada and sn sixty-four 
other countries of the world. 

Find out how a little bit of Dale Carnegie Training 1 

Can make a big difference in the performance of your 
workforce. Ask for a free copy ot our quick- reading 
booklet that outlines the contents, methods and objec- 
tives of each course. Call toll free GOO 231-5800. 
In Tfexas call SQO 592 2424 ... or write directly to 
the address below. 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 627N * 6000 DALE CARNEGIE DRIVE (PVT.) * HOUSTON, TEXAS 77036 
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MANAGING YOUR BUSINESS 



W fir ft his ruw/iofi^ qot rwf# truubfr* 
Therm wottd Corporation * CEO 
Kuntmift ! Slum jura tmk tk 
unufiMal step of becoming a 
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Spotting damper ftiffnais in time to takt 
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Tax reform could make this vital ta*fc 
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The newest fmneMsort* are jutcceedmg 
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approach. They are firM in thr nuirkK 
with it mm idea. 
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Chew S*10 is our lowest-priced pickup And that low price looks even better 
when you look at all you get 

Big Tecti rv power with fuel injection A body protected by four layers of paint 
fifth layer of chip-resistant protection on all lower panels Plus premium all-seasc 
radial tires. Plus a strong, steel cargo box big enough to do the job. 

And that's all on our new EL economy model shown here. Which gives you an idea of 
NOTHING what our regular 5-10 model comes with. 
WORKS Pur s ' 10 value T0 work 5ee results where you like 
LIKE A 
CHEVY 





LET OUR BOTTOM LINE 
IMPROVE YOUR BOTTOM LINE. 
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Losing The Future 
To The Past 



% Mark Fust in 



The infrirnuttton revolution urn I 
the ^ntrcpn+ncurial revolution 
are wideh vivWL'il as two facet* 
of the flame phenome nr>n. How- 
ever, the infipftiiLLtkin revolution may 

prove lu 1 1" .-.nirn-cli.il jn Ui-il knock* 0|h 

puri:MriJty'5eiy;inc£ riown for the muni. 

Eiitrepreiienrisni has benefited from 
the information revulatkan, of course, in 
ihe simri run. 

Broad and rapid industrial changes 
upon m&rtaU for new products GarjKh 
rate bureaucrat* are amw to recognize 
those markets— and reluctant En enter 
them without promt product demand, 
Kiitrcprvaeiirtf, on the other hand, ^ann 
leal- mi what they see aa trends — there* 
by helping what they *£* Io become 
rwility. 

A nd tio it has hewn in Lhi_' information 
revolutHJU — from Apple's iterwuml nun- 

Thfc in f urination revolution ban also 
helped existing enterprises bunched by 
entrepreneurs. A modest computer sys- 
tem can druntteally rtHluce hufliTHfttus' 
mm rhead by *e*Kum]|jjr many bonkjreep- 
ni,L T . *erreum:d mid oiher olflce fiine- 
llona, for example, 

Hit! the information revolution 
thruntens the 1 if ehlood of entrepreneur- 
l»m— the process of trial and error 

\\ hy did the West and Sttltfarast nil** 
turieally nerve as. havens for entrepre- 
neur*? Many inplawitinu*; an 4 prrrf- 
tVrt'iJ, Inn '.In- tri?lh i- <irijplv- 
teod to fad the first 
t a business, mid" word 
hey blow other people's 
fftiRineun* often OtOVcd 
westward and westward. 
I news behind until trial 



More itiiporljuil, I sliI ujvj fa nut final 
Under capttaliiim, thoae who have ideas 
:un.1 Like risks un- oderi-d i in- chants 
learn frnm failure Kmhrre. nnw it" k*-*-- 
wins haw been Ivurm*!, beeomea the. 
Hpur to succesiL 

Thm i kN In the infonnziTjon re volution, 
yon ean «iy iprMnlk* 1 io the- neeond 
chance, The. computer in le&s frj-rp vinjir; 
ili:oi i3il- Vaiiy Express, as wcU a* more 



'77^ information 
mmhttion threatens 
the lifebload of 
nitreimmeitihm" 




Entrepreneur 

llill#- ■ I iP- \ kT^i 

^i'tic i nit 'hut 

westward and 
Imvitig the bi 
:md +. t n + nr jftiloVd |irofttK, 

Thi» pAMma of kaminp Bw#ttf!l full 
uw,<if ^'"TtiEiif A^ond I'haiiCf, L^anu.- 
|4irt erf Lilt- very r***c!*tt of Ami^rk^n 
rmptUiiam, 

Cfluitafwin eh ottk-ient fjoeauw W-a'v- 
nefiseK that rfon't roeel rwetta nskn fail. 
1 :! nki fi4-opl« who run Euro 
p^ari ecwriomipiu fiofiijjaiiy raann^efe 
are not liuvLTiimfnt minions who can 
keep the fiwtury i^pen no matter )iow 
I 'Hv it |M.irfonn&- 



Gutxt colli mntjtt AftTrk f*a/itin is /?rr> 

rtr Center J&rElhit* at Amoxti Stsit 
V 



1 




efficient, rtirponite l^rfunaanf*' af»- 
prnkul which pnnnptty punmhes h\\l 
nrv hut ptli>m I v iiad fianiali.v M'WAnl^ 
AijMrHH, Hrivci 4'iiiri:pr^iit'ui'M iaio Lhr 
haml^ of baiitur* and venlur^ ca|jiUil- 
»t». AjwJ fe*aq*J m h ordki!U|Mnj2 will 
make those hand» tt^ht fi«t& 

VVmiM yon iriv^ inojiM'. n. ->«niiM(irM- 
wh*> hfvw the investorft* tnouey lust 
time round the Tnu?k e if you were a loan 
offiiw ftl Grind It *>ur NaHimal Batik? 

Thii venture capital Ut«? Tht*y tuo 
wanL to bet on recontn of sucecaftn and 
" mature m&ft&gfttZHHit" — react "thoiie 
u-Jlh k - (. > I Ihi'T Fn .nl>, !-vi in i-JU'jjiiriili' 
bureaueracie*""— rather than 4ome 
• Steve Jobs-l ike tfiiru^e cnvenUrf. 



Siyi ttw in formation revolution If 
you want io try bold jckos^ tiiart with 
snujl projects «nd build a record of aur> 
rtfltt, Keeji ymir h^aH low untd the time 
is tight 

The answer to this prulslem rniy 
stiem obvioufli ivvuse nffen that set 
niimmum l-"u^<li> nf lim^ in whifh fi- 
nancial recnrd» can b« divolKud. We 
have laws limiting tht- time tlm credit 
I'omjpuriii^ \'\w\ r-'i rieifimve informa- 
tkna i\U\ui eQiisiinntrs. Why not \&s& 
law* limit] njj tfi-c* memory of otb^r fi- 
nancial reprjrtinjf? 

Bui who will ile vise unil imforve 
th«»6 rules? If federal or state govem- 
mentu took up I he cause, t wciidd wur- 
rj r . If tfovemmeiitfi ctm tell pri..ii. u. 
stitutioim what they are entitip.'d to 
remember about their financed and 
wini I Lk>\'. iMM ri'\--sd In ..lEi.T |irivate 
InfttiiiiUoni, it wiuifil be oiu* more liher- 
tjMhreaUnin^ |jpe of povenn t in 

l|li.>|M,| 

Tlure are rrmn* difficulties. Who 
W&m lobby for laueh law*— th^ AwMiei- 
ition of Bankrupt [entrepreneur^ Apid 
"li'ii'i tftti$e who hltVfl Inn^'lerm records 
of suewjift have a rijyhi to ke^rji U*eir 
record ii alivi 

The likely injumriie'. 1 The irifoniui 
ticm r<*vo!Lillon will I'rintinue to 
serve as haneliTiaideii to a Roek-ty 
hell-benl PH jnd^ni; |reop!e by 
credent b] and rero^rd. nit tier Hum by 
their idean and willlngpg^H to Lake 
rUkii, It will accomplish whM George 
H idler call* t.he jroul of left-win}.' elit- 
Ut^— i-apLUdisni wiLJiant ii-uptlalfrtA. 
!t in a revohition that » profojndly 

clinrji^rtK I he elllU's or ttipiUllism, The 
rhanj^ 1 if away frtim the principle of 
jude/hn: peofile by wIkO Mh". I^ve [-> 
offer Lswlay and tomorrow— of bein£ 
fair, of ilivine; iheln ;i. niT^nd fhanre (o 
[irove tli*rm*elvi?». 

In the information n-volutkm, pepp)q 
are beinsf judRPiJ by what the> did yes 
ten lay ami ever farther inlo the jmisi 
Til- 1 , ure not heinj{ judged on sihiliLy 
fmr on length of re.su me- imd :di.-.enei i -»f 
ni.^-ei^ 

As \s the curie with many fhaJlgutl. wo 
don't really nee what the chanu-rs ru"ofi 
until they yre irreverrtible, 

Knjoy the intredJhle IVuiis of the eur- 
reriL entrepreneurialbiHioi. V"n i-rolm- 
hh won t mt a ffcecrond rhun* m 
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Huzzabs Ami Hisses 

I wi "ii III M",'- r " ^ppboi) lin* rurniiKKl-- 
.-.^ii.-.e nHvk-f of ltuohi columnist Daniel 
K. Ik'Nimh* | "Liberal Arts And ttusi- 
neHH. M Dwefwlierl ituil a Mron^? liberal 
arte back jjruu nd is l he key to L»u£ine!£ 
success 

Ol« 1'lnv il. hntt wimy nu!l+-pr t'N 

ir.Ltfctf really know what major they 
wwh lo fill low, or what Lhey really want 
to do with their lives beyond rollege? 

! m i i jo red in I'l'^fn-iiiii'- wirb n minor 
in [jolJticuL science iiikI inducted heavily 
in such courses an English. Arts appre- 
ciation, Wwttxy and geography. Upon 
jfTHduutioii thiwu? eaurws *toad me ifl. 
good Mestd for iny aim.r in lmsirit'H*; 
and government, 

Ik'Ntoola in, of ruunu*, eorreui in thai 
JibML!ruL urt* graduate* often obtain low- 
er «nT.ry*levol jolis in sunn- isn r ri^-< 
hut, onee in they sure limited only by 
l .'ir industry and rosolvcu He fa ritfht 
HHILJO tbit S liberal i-diuiO mm d"«\- ]|i>| 

end with the decree. 
Tktaddrr L Hume* 



More important , liberal tfte jim- 
Kntm* are often taught by fmulu 
overtly httetfle to urfvALe entcr^ritfe. 
Hhw can student* Instructed by those 
i with little or no knowledge of iJie road 
world iiTid a disdain fof anything fier- 
ceiverf as practical be well prepared for 
n earner in buniiwfls? 
David A. Mttrtin 

Joint WifryJ&ntt&hoolQfHiitiiHwiti 
\ State i.'ftiprmttf Cottvg? of Arts and 
Sru'ftrr 
Gtttw&w+ AT.E 

| On* earmot property tijiii dTeetivHy 
uondiai lnir<i]Lrss cafliM ii|inn Socra- 

i lei to analyze a balance sheet and can- 
not n.*e History Mil to make decisions 
about nrolitaloiity. 

An r :l>> lifhTiil .lit.- I'grTKuliiiN only 
turns* out pbiln;;ophiti*i tlu^nrr?tjpi«w 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




any Hm \UyO* 
ONE TOLL FREE 

I in CA caJl 
1 -800/3824314. 
rn Gwigu call 

40M41-0400} 
or mair coupon 



Tte afcaertton (fat "tta- b*tt prepurti- 

■|in ( fur . t,ir - in l«ii - iii'-s:- i - :i >lruii|J 

literal arts tiducnEioii" hicks credibility 

Certainly there am liberal nrti pit* 
^nLhi-, intimity 1>siK4hI on ttruduaLe ilfr 
(frfe*, tlial prepare studenl6 for pnnVs 
e^ir^rial nwx'M'fl. However, students in 
dthisr pro« ransH an* alfl^.i we'll pru^pan^d. 
Dobk UeKicoJft pretend thnt a dn^" in 
philosophy would muki^ tii.ro urHiiutK. 
nvninoiTs and winipilter pro^nimeni 
n-;idy for ihif work worJfl? 

It iimy JjtLvif Ik hi ink- in the p:u-i Oial 
libi a ntl arts pxaduaTfiSi wen? more MUf- 
rf.*y.sfni iij InfHirki'Hrt — utn i nMDnsii Ik'mijj 
that liberal arts program* tttLructed the 
hriKhbeftt (WtaWi 

Km in M^- hi^ -li'i-nl^ Hit- lib+'ml ar1> 
have dmwn thow? witl) tlie ioweat SAT 
scores, wlitk- lmNmefls and cntfim^rine 
prognimii now enroll the best fn^utred 
^liiderilA. 



,<nu{ Mtrr* tv Edttm NATION'S 

H'fXtf/lJJll^JJ., /M". .■r,. 1 7 J /./r 

y o |i f' jij A ow r w oj K itf f 7 rf- 
*fn-s:srd ,'o //o- Editur tritt hti romid- 
vtrrf fin imhitrttttuH Wtf/rJW '^r Nttftci 
tYtfUrtffa wtfh rir j.fr, ji .rrr/ /.^ry JJ«!^ r 1 ^- 

rtiitvtf and rrjoj/rvrjvivf. 



r 
■ 
■ 
■ 
■ 



-■■i l r ? ii-iiH7«;' 



■ 
I 



LKTMfiH 

1«S»iipD".S W Wimi 3801 

^|1M 



THE RUM DC ft S 
^ ^ mefUurTHTHl 

c/«^Wri J !S5J12HfS, 
Rtt*nR*vii 



"You'd better start setting your employee benefit priorities now. 



^ . becau^ 1 if vou don't, the government will -ei (fu'm 
for you ,r jyini ^i^, iwht, tnu 

Hivw w ill thr cmninE glunpr i m CJispb>« bcncUti impfcl vouf tompim "» 
knl<wn line . . . wut wont Iwtt'* mtu lie tldfi . , * or ^ltut ptvkcthcwi 
iK an crRpluvccf 

1 ■ - In..* in fuhl nui— whfli ^wj can do jhcul bi— bdtsfi' h'h 
lew Ulf. r i-L-nJ i inr -.uur O^- tHKl tmpbffr Hcncfif 

RcwuAT hit 




— fYlrfAM/ilMinuJ 



r;r>lj | ^ r Lmpln%it iVm-li? Hiwri-h In-sttluEr: v^wi Stn \o 
I ^ LJixl iriMJr LnNTTTUtiini im M-hnr Vj-ihin^li'm lu* n: Mnri lur 

^ h'm - whji the iiimi Kmuhi tfnitQB wn wpii h § 

Run bet*, agutt n, imij^it* iiw hhinruEton iKkjs %inuiHr aAfnrt of empkivw Witlifi. fruni 
Ki-jlrh uiL' ri' r-.-hn m; nr rmvn IRA* to lilt Insurance-, ^Kltju. WexiUt hendin, :hild fSI* F SkU 
Sct'unh in J niiuh 



rHRl Ji jJw dMuIr ImtMiunrr id origin*! m?*r>h in /Af *-Jiijni i^rtr frnt-ftf* JtrAt "mv* H-p^*rd 
li tkftiirik VJ H t*wi|Mr4M4iioti \ Bciwdr*, Artii'rkjn Ir.xpt^i Trwtf RcbirJ Si-^n^ (.V. list. 
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NIK I \rtu\ tw*vn p im rnpimm. 
ingiiTii* bnuin idnni.i-i-xi -.r- 
ptMHlrf WA^prii {math ill [rijniir j i 
. . miini' jdJ n«mw ■■h ri uJj h 
iL hriltati d i^Wr hmitfi. 
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lilUTJllUI A HlMIHh TtaLlMj 
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with Ntlle lo ofTer the bttKirifna wnrid, 
except interfere net- with jL In fact, a* 
one who majored and obtained horrors 
iu mechanical eofniwring and business 
iiUmlnbtwittoft. I rvawtit tin***- uJtuwi-tl 
to follow a cushy liberal ana curricu 
hun and who art* given the same decree 
as my»elf. 

/fviiAattf j€t Rat-ma tt 
(Uimberluiid* Pa. 

Deductible Rerm^aliCFns 

Reuenllv your magazine [Jilbi&hed a 
stDn '.'ii the newly emu-ted tax reform 
In w ["Welexime To Tux Reform." No- 
vomliL-r[. 

Your readers might be interested in 
more detail* regarding Sectkm tOO. 
which permits frusities*» to dedtn-l up 
to $35,000 annually for ciwta associated 
with making atnjclurrd renovations tn 
provide aecessiSuliLv In handicapped pii- 

Such renovation- ■": * I s i- 1- wid^r 

r|m*rwsya, (iiLrkiiiif spaces, ramps and 
mrb rui-S tu aeromrnodate ihos*** tiding 
whe-elehikirs. enr±e> and wMkoreL Busi- 



ness vehicles uaed to transport custom- 
ers—such as hotel limousines— uIhcj 
would qualify if specially outfitted for 
the handicapped, 

Already many merchant* and medi- 
cal professionals have taken advantage 
of the tiut benefits of Station 11W> — and 
tmprctwd the mil ward appearance* of 
tiieir business sitfta, 
A. /Mfc /WW 
Extctttirr Director 
/ V .' m lifst-ft I 'i 'f*' rtr j ts nf A mrrira 

All Our Chilifrafi 

Congratulation* on an mi rounding re- 
port concerning business day care 
need* ["Child ran- Vnur Raliy?" Pe^ 
eemberj. 

This issue was brought lo our Cham- 
ber committees two years ago when 
employers* renjKnh&vd \l a*, both a uub- 
lie and a private sector problem, The 
result? The chamber aucrcfigfully de- 
ve|o|ied ii new program thitt allow * 
ppmjauife* that provide day care or that 
join mnsorxhjms to completely depreci- 



ate related capital exptitiditurea over 
just two years. 

( ttitffh 
Vice f'nwdi'ttt, tlvvrrnmrtttfil Affair* 
Tucson Mrtropalftan Ckftmint of | 

7"M*w?i A m. 



The fc^y point catro through very claar- 
ly— employer assistance with chiJd care 
i spends i* im-rpnK tu* a vital < -nip 1. 1> 
n In'ht -Kl uiii" toady provided by env 
1 1 lovers nf all and from which t l v* 

i-i V-'i '- l-i- li.-Mh . KrvHi, .Mir ji»-'rsprrtivi\ 

youj's i> fj(Thii|#fi the nxrtit eow pggh etr 
stva and c'rvctmruKin^ artkrl^ w<> have 
t^Oflj efi[>eeiAlly forairnill in; ii t ,- .. 
erft, 

'irr u^f I/. 
SxtWHtt'pr fhrrrtor 
Ndtiotmt Amonnttiw for Vhthi Vntr 

ll'ltiittfi'unwtf 
IVttyJfitifftwti 

1 hopa your outBtund ing wver utory i-rs- 
eoum^eH day cart* centers to survive 
mul I-Huse^ eor[ioniTr- nfliriaiSL, eowiden 



LEARN HOW TO ARRANGE YOUR OWN LOANS 
AND FOR OTHERS, INCLUDING ARBITRAGE 
TRANSACTIONS. ALSO FINANCIAL/BUSINESS 
CONSUIIANT TRAINEES INVITED: 

imtituhuits ami firms strive tbeir fimmcittt ami business needs, and at Ihe sunn* time earn yuunvlf 
unlimited legitimate umt amsi Umahlv fees for your sen k e in Joining lenders #w/ borrowers <md 
business sates together, including t4rl>itnigu and barter trading, tftett this *'t*uld he thv <tn>nw {a v<mr 
dreams and ambitions tv in^nme fimmcudty independent f after wv bat*e taught j^m our system J, 
without disturbing ivhatynu are doing now for a thing. fXLS WHIUi ULUtSISt* Ik 9 \iSUS Wid'U) 
PAJtTKJPAW 50% in alt fees that tfwy initiate ami we Mp close for you: with access to illumes of all 
f S and foreign fuiuks, prit ate funds, venture capitalists, as toots and your own library ta arrange 
each tr ansaction, including how lo appraise a business for f atue and Mtteabitity t timings based on 
hrtittsandbitsinesstnuistictioiisupto Sf mill km S. 10% thereafter 5%, St BIUJQN&OVI-R. learn 
tern to open your own bank with starting assets of SUM) Million ■ SSOO/XXMXM and up If you wish to 
Ixuv mfjre complete information, you may call or urite in strictest confidence This is not a salaried 
job. rather it is tm opportunity for you to become an independent financial consultant 



DR. IjOIIS MTES SOUtESTVfa 123 Maple Ave., Montvttie, (TltiJfS 
fc'J* TEI£X; 00562 771:203-848-8552 

WEARS TlfF am timt m JCVW OF) fmVCMI BtSISWSamVlW/rS senint borrowers 
and Jims 2* brs, per day ,J6$ days peryear8 PM*9AM, recorded service) 



Announcing the Merrill Lynch WCMA account. . . 



Merrill Lynch revolutionizes 
financial management for 
successful businesses. 




With our WCMA financial service, 
you can finance your business 
and manage your worki ng capital 
automatically! 

Now that you've built a successful business, it's time lor 
your working capital to work Kiiirtk A r— without taking up ;i 
lot of your time, And our Worki rig Capita] Management n 
Account < WC MA ) is ready to do tlie j ob! 

This innovative wccninl autamatiaitty p*\lsyimr 
excess cash to work. And, if you qualify can reduce bomow- 
itt^HKtslhrough an inif^ratedlineufVri^it feature. 

The WCMA financial service hv\\x> you manage your 
f jn.smess finances by consolidating fash manajfemeni , 
fijidJH ui^mvesirneuls and d i.stju i n its inl oa unique 
system that work* lor you. 

The WCMA account gives you easy access to your 
assets and line oj credit through a variety of convenient 
Sr him es - iiu I ud i ut; checking and n Iree Funds Transfer 
Service, A monthly statement details all account activity 

Wilhtfu* Wl'MAafiimnl.yi Kill IwHnv (ruin djy In diiv 
money management decisions. .Simply s+/l il up and let it 
ih -lh- work 1 

The WCMA account is available through your local 
Merrill Lymrh Financial Cotisultiinl who is specially -trail ted 
to respond loall your business financial needs, Ycjur 
RnanciaJ Consultant draws on Hit: worldwide resmjn es< il 
Merrill Lynch, including profess li mals in specialized 
arvas i hi liusiFjr-^s Imam c t- red it nve.stinenLs_i>erLsii *hs 
and insurance. 

Call today l-SOO-637-7455 + Ext 5575. or your local 
Merrill Lynch other, Eoi vuur Iree \\i MA huanciiil service 
booklet. 1 1 will open your eyes to a revolution in working 
rapital management! 



OWJterftflLpHna IVm» Funrtur* Smifhlur Mrmbrr 5HH' 
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Letters 



mg the needs of 
their many em- 

n&r families, to 
support them. 
Lrr ft Miiftffn k 

Htostrithre Angst 

[ ;LTH WTItinjF U> 

!f L yon knuw huw 
much I admired the artist a work cm the 
rover rif ihi- November ]*:-ur_ The tax- 
payer at the desk in y«ur Ifltwtnufcm 
cla»e]y neficmbl^ my boas. We in the 
■ ■tfke lovefl it' 
Christian Hmrtcit 
f£tt$t&rt t La, 




Charitable 

Your article about Higher Humnn« 
Foundation Inc., and James Riley 
IBufiiueas Outlook* November), while 
in testing, wait hardly new* to us, 
sines we started uur nonpmlii friftfura- 
kind ctf&ocinlion sfix years before bis. 

The National Ajuwxiatkin for the Ex- 
cfalftgt '?f Industrial Resoufsw, cfdf^ 
□rating jLS IfMh year, haa outgrown 
four warehouses nod has nearly T p O0ti 
^hool and nnnpnrrtU nwmberK Lamt 
year we collected $41 miijton in excess 
irn'cnLory from American industry itnct 
distributed it to our members, 

Galrshuty. IfL 



Soiling 

I i - :n I with intent the Ural foft»]lrn<friri 
of your Marie* "Catnpui«rbihg With 
Can fief en«" [Novem be r J 

The article seems to give a bad rap to 
raicroctiiDputer systems' ubilit.ies to 
handle hi^h volume retail applknttatift* 

My company soil* a system that in 
currently installed in w variety of retail 
envirurimenLA. Inr hiding home ini|in iv**- 
menl centers ripparvL litfunr. hard- 
wan?. mo*ie and even puiut more* i^lhtH 
tut the one dLfteu&sed in your art it' Lei. 
Scoot of tlreae are hijfh volume bu*i- 
PVM with n» many ab 12 station* op- 
erating b a network environment. We 
haw never (ad our nyatem removed 
because It could not do the job. 
R o ta-rt ( ! f WfA Tow 
Daw/nrx. in. 



has beeai Apple's Macintosh that has 
set the personal computing world on its 

Not only has the "Mac* opened a 
whole new era in perianal computing 
because of it* omt friendliness, but aJ- 
modt anyone who has until ihU mcr*Kli- 
bte little bo* will tell y on of It* de%hUi_ 
/>!■#■<■.',■ SV.-U Irfafofrip 



Doeoiaber'n " Computer FJtintf With Hon* 
fldenee 1 ' wm well done with m>e impor- 
tant exception; Jt h u* decidedly I KM" 
oriflrnted 

I feel compelled tn pornl nut thai it 



Floating Use A Rack 

In *"Mana^m^ Your Company' is Gftlaf 4 
[November], you HH|?^eflt a«rn|* "bunk 
float" to ma^inii/'.fc 'In- ^e-siirmphiuil Hif- 
ft'ienee between an ac:eoun! find the 
bank. A bualm^s khnt atu^npted this 
couid be In for a shock as well as some 
m^rdnkft tharjieB. 

RecenUy n bank ulFk^r told me lIihL 
with the irliwtronic draft lyatem, It waa 
very jxirtsibie for a thi&k cached in Chi- 
cago in Uie morning: to be charged 
H^aiiisi uii account in Calif rirtuti that 
same afternoon. 
Sifr firernhtitgk 
Sfutitteleirt, Hi 



Nation'sBusiness 



Liable Ta Continue 

I find it LiKivfJiblr that Philip J. Her- 
mann wnuld con U' mi that bwy^r^ wftt 
n n&al«e that litigation advefaely af* 
fects Lhem financially" [Small ttuftineas 
Repati , [)eeenii*r ], the more liti^atbn. 
thp row lawyers Envoi ved P the more 
money earned. And the longer the cane 
ftraj^s on^ the krjjer their feea. 

Liability insntrniiiv nreniiumfl will 
continue to increase until such time as 
Wft follow the rest of the wqrld by out- 
lawtM COTtingwiCy fees and reqitirinjc 
the plaiikitlT tn pay all of the derf^th 
daiit'a coats if the suit is uiwitccessfiL], 

Mobile, A!a. 

Lmbdity tnsu ranee is definitely out of 
euntH.il. If nn^miunt* continue to in- 
itpjiw, it wilt knoek the rtinall buAiness 
person out nf the eompetitiun with for- 
eiCT companh'^ 
ItUt Srhrnv 

Stn: f.tit.s t)fiispj, r V ft ft; 

And The Winner Is , . , 

"Forecast* Fmm Small Pirttn" [No- 
vember^ quotes imih CEO as saying, 
'The people who niake decisions should 

" inv-'i ir t he treueheA/* One way 
pEPttinjE eonpn-jwrnen "down ln n would 
be tft affleel them by lntti?ry, n?imbllra- 
them for th^ir sin^k term of ser- 
vta* on the bani# of prior vear'n tnr.nma. 



Tint Tiling Sui\m Qm**r i.f i\,iunr«. 
VJIIKin i UtinlNtmi, « n fnATUIIm-. nf bi 
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Rise And Fall Of The Dollar 



Trade- weighted dollar indexes 
200 




1980 1981 1962 1983 



1984 1 985 1 986 
19E0 Fourth Quarter = 100 



Which Index Do You Read? 

Mofct econombt* expect the U.S. mar* 
..■Simula.' I rink 1 dcFich wiJJ U.-^in in 
shrink thi* year, chiefly because of the 
two-yeur «Li -i-liri*" in iM- viilm- .if ( h- -i" 1 
|jir. If tlit-y art" correct, mrimifju'tiijrvrfri 
will boost their exports of newly com- 
petftfra Amtwini products. 

Bui any Mhrinkfltpt in the deficit in 
likely to bo inrxlest, in pari because the 
dollar redly ho* not declined much or 
i.ll in n'ULii-m m tlif currencies of 
hui'li key trading partnerft a* famula, 
Ml-xji-u, South Korea and Taiwan. 

Tin.- doeH ahu-w ufi "ii Ihr nwt 
widely LjurtLiirl dollar index, the one re- 
ported by ihf Federal fteaervo FkianL 
The Fed has the dollar declining 41) nor 
cent .since itx peak in February, liiHS— 
aftor rising fil I'-i-vi i J"mm .t iruujili m 
late 19130. The preblcru b thut the index 
include* currencies from only 10 na- 



tion* — Japan,, Canada and cifcht in 
Western Europe, Most <rf the d^recm- 
linn h:<H Wn i^r iWmwi mini 
and l\iv J uprise v.. ii 

Many economists maintain that the 
Keif a index tfl oiildiited Ijccaune it Is 
bEKHtfd on trading putieraa a decade old. 
It p]jic+:-h three t]uartgn* of iu emphoHiH 
nil liunipeaji currencies, "yet Hurqpe 
rcinititubea i>nly one fourth of l=,S, 
l r\u\i\" amy* Jeffrey A. Kujseiiswejjf, an 
economic with the Federal Unnerve 
Blink of Atlanta. 

Rojaonfrweig ha* developed hi« own 
index r.hnt more nearly relwwtfi current 
I'.S. tending ouHitti*. which hare nhift 
ed Uiward Far KaaU'm nation* in re- 
cent yeurn, Their &harc of toLal (J.S. 
trwdc rowr frnrn 21 percent in the mid 
tower ifcJ pettoU bl l&Hfi— tvearly 
haJf of which went to nations other 
loan Jjipjin 

An-iirduidy Itu^iiilMilft! index in 



eluded currttncie* of flist Far Eastern 
countries along with Australia Cunuda 
and SiVihli Arahta. plus nine from Ku- 
rtjpe — fur a total of IS. On thin index, 

•I.- ilolhir hiUn'ti nil;. '1'2 pvrrehl 

frrim it* peak, after rising *i4 [M'rcent 
since 1S8G, The main reason the drop is 
Iw dramutit: than lhai re|M>rted hy Lin- 
Fed i* thai the dollar hau nut forie 
rlown in viilue in relation to thf r^irren- 
rie* of the Oriental countries^ with the 
exception nf J^pao, 

Hf [inn irnhir nuinTii nru Hoop 

Konp, iSiniTHfJore, South Koroa ttnd Tah 

collectively known as ihe Nit 
ih/wk uiilLiMriiiliziinr i^mnirics. 

Th** N T 1C« pejy thrir rurrencieif to list* 
dollar, effecllx'elv devaluing their marv 
ey in ^Uip with the dollar* decline. The 
United fltattt* rocked up a trade deficit 
with the NJCd of more than billion 
in Wttfl, |>n_uiip1.mg the Reagan adminii*- 
mition tn iircflsure Korai and Taiwan 
m revalue I hn-ir curreiu-ies ii| iwiird 

NIC« are not included in an index 
re|K>rted by Morjrari Guaranty Tru*«t 
Company, which, like the Fed, trades 
only currencies of develop mil Urn*. 
Thti Morgan bdex of 15 eurrettcies in- 
rluil*^ ihf- sjime W eoumed hy the Fed, 
filuh AuNtratia nnd four additional Ku- 
rojwati nationA. It shews a dollar de* 
eline of 2^ percent, on th<? he*l* of a 40 
percent ri$e, 

Thc^ latent in try in the dollar rnd+n 
lii-Jil wiiri ilevirlofHrfl hy W. Michael Cox, 
;in tH'tnnTiiiht ;ii '[^ Y*-\* r.i! 
E^uik *tf HsiIIh- FT.-- MiH-nnly irulex Ji> 
u u: I wli. i.'v-ury country that iradeif with 
tho United Stotets — I'M in dl E^ilihi- 
mof.t rkvclotttnu countries' cunrridw* 
havt* mU dfc lined in relatkm tt> tht? dot* 
lar, Co^'h inde\ Iuia fallen only 3 per- 
cent in the uatf twoyearfc, a fraction of 
thHil jatn:i?nt riin- wjitce Hi 1 ov mii 
Mjilsmistic about much imprtn'ement in 
lh^ trade deficit, 

Ki ^arrJl^i* of the ind^x ihey uav T 

vt'J*]in\n\-<' ■ ui|'hili-l ! 'I--' iN'iuNUl .J J 'l'iUl 

wtmtion'ft efforts to brinK down the* 
veil tie of the dollar. Many aee room for 
aniiLher 10 to 2ft jiercml decline In re la- 
in: jrt En major currencies. But they notje 
that the trade deficit will shrink Kbwly 
in yesira Ut evme unle** ailditkmn) imra 

fTiief anwnjr these RMWUIW I* hrm^ 
mf£ f^rj^ral si^Trdin^ under <"*n il.ro] 
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Many economist maintain thnt borrow- 
ing from abroad, to finance the feilera! 
deficit drove ufi the dollar'* value in thr 
tarty 1980s, 

Say* Lawresire h kriuiMfc a Univer- 
sity of Calif orniu economist: "It i« not 
what other countries did did not do P 
hu1 whiLi Wi- -inl In i l-Si-Ev-*r. lh;il 
cauwd the US. trade ■ I • ^ i ■ i - 

Family Buying Power Heads Up 

Th* purehaftln^ power of an average 
one-earner family of four will increjuw 
hi 1987 for the ffECtfa coiwcutive year, 
says n report by the Tax Foundation, a 



nonprnfil \\ : i -• « n u !_=; I - • I n -i :ir.-!!i 

group* That in good newa for the econo- 
my, which needs healthy consumer 
spending to mum Lam sternly growth. 

Afier-UwCp inflation adjusted Income 
has rfefln 2 percent a year sines 1981 
and will continue on a similar path this 
year, »aya the- report 

Even so, the prototypical "UK'^amt-r 
family had S9H6 iejis buying power in 
1R8B than a decade earlier. Fmm 19W 
lo 1981, inflation and risiiiiK federal La*- 
es slaahtid YA percent from the fundtf 
[.he family could use for purr hashes. 
Lower taxes and inflation since then 
have not made up the difference IB 



Small Business Report 



Top 10 States With Asian, Indian 
And Hispanic Businesses 

if r-Tii And S-j^i— in Thousands o 1 Dollars— In ?962f 



SOui'.n L* £. fjnuut Buimhi 



Asian-American And 




Hispanic 




American Indian 






State 


Firms 






Firms 




Calif. 






Anz 


6.602 


1289.409 


Fla 


5327 


334,660 


CttM 


74,008 


4*218 913 


Hawaii 


29.040 




R& 


33,516 


2.757.332 


in 


Mir 




Ml. 


5.21S 


356,787 


Md 




275222 


La. 


2.172 


2Qa.aio 


N.J. 




323,226 


N, J 




464.3KJ 


W.Y; 


19,000 


1,1?T,439 


N M. 


9,3*4 


515,922 




43*6 




| NY 


14,477 




Ta*. 




t ,11 1 .040 




61,340 


3,435,098 


Wash 


583fl 


3*5,639 


Wnah 


1,876 





Minority Entrepreneurs 

A *jftri' American and American Indian 
huRkiie^es #enerated 517,9 billion in 
riulefl in it>fc*2. i-omparetl with f IS btlEtoo 
taken in l>> slightly fewer Hw|j*ifik-~ 
owned Arms. The fijfur>^ come from 
two new Census Hurenu reports, baaed 
en a husinesn survey conducted evrry 
fivv year*. 

St'rrire and retail businesses com- 
prised 70 jwreent of the io5>>42 Ajtiuit- 
A n.i'rii Jiri Jiinl \i: vrttifln Indian firms 
nnd percent of the 24>U4l Hispanic 
companies. Mi* re fh:in 9 out of in firm* 
in ImsIIi groups were jujIi- proprielur- 
! ship*- Of the former #roup. 1 hi "j bad 



paid employ of the tatter, 1 m 6. 
Two thirds uf ihi? Aiftiufi-A merit- mi 
American Indian llrrnit wore locat- 
«ni in fiv« Hat?*: California Hawaii^ 
TestH^, Sew York and Illiiiiik The 

witfi othtT -smuJJ minontk*. beeatiso 
they were too a moll for separate sur 

Tluve ipaiirters ol' 3 1 i.,|*;niir hitsiiH^ 
es. with HO pff^ent of ^rwf rcoeiptF. 
were in CnJifiPitiia. TesajN, Morklii, New 
York arid Kto Mexieo. 

An earlier Ccitsnn Bureau report on 
black- owned hi flinches reported 
333, firm« in wilJk nwrplA «f 
112.4 billion. 



Taking The Liability 
Insurance Offensive 

lrnSefj»M!'|H«iC iiLfsuj-.irirN' n^'ut Jiiiries \ 
SuBfvafl Jiet out two yearn Hjffl to sfrivy 
u problem: how tti provfdo ufTorrbhle 
pn.fos.sLi 1 1 luhility iiisiirunve to eerti- 
fled puhlir ieCoontftnti tti home 
state of likhrj. 

The sfolutiHEi, he decided, woa for iuj 
insurer to provide ctuvem^e just for 
CPAs, without raking on risbi for cnher 
ocouputions w& well That led h\m Lu 
bnnch the Proft^ionftl Servicea Corptv 
miioiip ii PoifR^hiised iiL^uranee t'ouipu- 
HJ designed tO meet the needs of CPAh 
nationwide. The Qnni firnt line tif eov- 
era^e, which hit tht- nuirket in January ^ 
it lifihifity insunmtsi?. Heiikh, life and 
other lines uf (nsnttiiice will follow. 

"Over the pftflt few year* P premiuiRa 
fer ace^unt&Tita T professional littbility 
Lnfiiirjin<!e have risen mory thtin 1,000 
pwent, fiiu*intr an cstimat^l rhm\ 
of the natfam^a aitud) unci iTrtdhmt-sizetJ 
CPA flrtnut to o|i«rate withntit enveis 
^e s ' r says Sullivan, 
^ He hopes that his qompftttjfi to addi 

titJlfc Ih» uiTerl(l|(! Iil'i UiiJi-i" \i\(A lr-^ --Mf n'l i 
sive eover'n^r limn in eurrenlly avail- 
abl*. will bt i a model for prof<fR*siorual 
^r^iinismUnria lo follow in LTeatinjj m- 
surnnce cmti^m' s mnivr in-w IViJitslI 
k^isl+itwiri 

The Liability Itwk Retention Amend' 
merits of lilHli make ii easier for fu ofei- 
■iianals umJ business groups in form 
niptive companies that will t-over I heir 
Ii.ihilit> iWiiurarkDr nc-edft. 

PrDfejisiEjnal Serviees Curpomtiuii is 
offering its CPA liability coverage 
through n Delaware-hLLsed company, 
which it entabli^hedp called the- CPA 
Btek Relation Group Corporation^ C- 
PAOO» iw it Ik known, L* the first j*ro- 
fesHional liability inntiranee company 
censed under Ihi* 1986 federal law. 
Delaware InHLirnrw Commissioner Da- 
vu l I ^Vinson Hays. 

Tlie law "has planted thtr vteed of a 
revolution in liability in.mininee p 1+ iay« 
Michael Joye, u t-PAC-CJ lawyer with 
in. New Vi.rk firm of I* af t Umb, 
Lt h % & Mac Rue, 'The likely reauli v. 
formation of a large number nf iriHtir- 
ance eum[innies owned by those in- 
sured/' 

Telemarketing On The Defensive 

Teleinarketinir's ima^e touk it on the 
chin on election eve in November when 
a HOP computer would not «ii>p Dtlfia^ 
ilw hiH-uml Soor of a ^uhurluui Dulla* 
ho*,pifjil. Palirni> repetiledly li»'urr| 



Can You Find The Time 

To Improve £ 
Your Business fZ0' 
Skills? /V^ 



In todays fast-paced business environment, 
you Deed information . .and you need it new, 
Bui between attending meetings, preparing 
reports, and the many other pressures of your 
day, there never seems to be enough time to 
enhance your knowledge 

Now you and your employees can find she 
tune - with QuickSkiils - Dun & Bradstreetfc 
professional management and financial refer- 
ence guide. 




QuickSkiHs strengthen performance — imme- 
diately. Each reference guide m developed by 
experts and includes practical solutions to 
problems you can use on the job righ! away. 
And GuickStaitsoHer cost-efficient solutions to 
your business information needs 



rYes 



Please send me the following (^)uiCkSkiUs Programs today! 



Collecting By 
Telephone , . SS1 .45 
Fundamentals ol 
Budgeting .S3 1. 45 

Collector* Rip- 

Fite $51,45 

Financial Analysis 
SknpHfied .. Ml. 45 
Assertive 
Techniques an 
the Job ... $31.45 
Effective 
Interviewing 
Techniques $31 45 



L 



Plan. Or gartoe & 
Control Time S31 .45 
Effective Customer 
Retallons 531.45 
Creative Problem 

Solving $31.45 

How Managers Train 
Employees ■ - $31,45 
Conducting Effective 
Meetings .... $31.45 
Appraising Perform- 
ance $31.45 

Semi me the entire 
OuickSkills Library at 
the special price of 

$395.00. 



TOTAL ORDER 



CHECK ENCLOSED 
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IS 
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Ronald Reagan*a getrout-the-vote pitch 
until a switching: error was corrected. 

Computer-delivered recorded mes- 
sages* usually pitch products, not politi- 
cians. But even when calling proceeds 
flawlessly* few consumers warm to an 
unsolicited recorded voice. Not surpris- 
ing^ marketing by computer is coming 
under increasing state regulation. 

Virginia last year passed a law bttfe 
ning recorded messaged for initial sales 
callflt Georgia and Washington State re- 
quire messages to carry a phone num- 
ber that consumers may use to contact 
the company placing the call. Texas lim- 
its calls to certain hoixra of the day 

Telemarketing of all kinds reaps $90 
billion a year In sales for the fcftJKKl 
companies, many of them small, that 
use it 

Mi i- 1 i.'untiumer-orienled telemarket- 
ing companies, welcome regulations 



that correct abuses, says Joseph Pan- 
nullo, head of the American Telenw- 
kel.mg Associat ion's legislative action 
council. But he says some state legisla- 
tors have tried to go too far, 

The biggest threat is "asterisk" laws 
that would allow consumers to $ tar 
their phone directory listings lo av^.d 
"cold calls. n Asterisk laws were consid- 
ered in more than a doaen state* last 
year, but none passed Pannullo ex- 
pecte similar bills to resurface thitt 
year. Asterisk laws are unworkable, he 
says, because telemarketers do not 
work with phone books but with com- 
puterized lists containing thousands of 
names and numbers. 

A law passed in Illinois last year 
placed a 5 percent surcharge on all tele- 
marketing equipment and service. But 
a aiiti- murt i&tfr ruled it uneoastitu- 
donal. m 




Washington 
Roundup 

By Albert G. Hatsinger 



Ct ) j?j7 re^tf * prrorcu pa ( km wt ^/r fh ? 
Iranian arms controversy may 
produce n M&*rwrt so torpid that the 
Chicago Rears' William Perry nil I 
■tfCFrt a sprinter bj? cemjtarison. 




Slower Than A flifrigiratiir? 



Newly elected Congresses are notori- 
ously slow starters, hut the 100th Con- 
gress may make mammoth Chicago 
Bears lineman William "Refrigerator" 
Perry seem like an Olympic sprinter 

What prompts this Jt^htfuoted com- 
parison is th* uproar over the ttefigan 
adenmist ration's revelation that urm* 
were shipped eov*rtly to Iran last year 



and that some profits from the sale 
were used to aid contra re bets in Nica- 
ragua. 

Washington r whether official or nan- 
official loves controversies, and— more 
thari :uiy other part of the country — it 
h» been abuzz with the question*, 
"Who knew what?" and "When did 
they know ft?" 

Even prompt hearing by the Senate 
and House Intelligence committees are 



unlike ty to restore a businesa-as-usual 
atmosphere in the Capitol anytime 
soon. 

Unfortunately for business, one mat- 
ter likely to lose its high place on the 
agenda is making the tough choices re- 
quired to meet the Gramm-Rudman- 
Hollings law's 1933 deficit target of 
SI OH billion. 

Also, the President and the business 
community wanted Congress to reform 
the budget process itself. Under the 
process as it now exists, lawmakers 
were unable to enact even one of The 18 
appropriations bills needed to run gov- 
ernment during 1387, Instead Con- 
EreftK P just before adjourning sent Rea- 
gan an omnibus SHOO billion, TOO-pu^e 
continuing resolution, depriving him of 
the opportunity to veto any single agen- 
cy's budget as excessive. 

Suggested reforms include biennial 
budgeting, which proponent* say would 
improve Con^resn' effectiveness by 
divine \ f . nv.trtj limr for iLurihudgeL a nr± L 
ters; enhanced presidential authority to 
withhold funds for specific programs 
authorized by Congress; and — to meet 
Supreme Court objections— rewriting 
Grnmm Rudnmn^ provision for auto- 
matic fund withholding across the 
board in the face of high deficits. 

On l he favorable side for business is 
likely delay of congressional debate on 
such employer^opposed proposals as 
mandatory parental and disability 
Leaves, extension of an expiring unem- 
ployment compensation tax increase 
and required ' J risk pooSs'' to provide 
health care coverage to poor insurance 
risks. 

Delays on these measures, which 
were shunned by the last Congress., will 
give business valuable lobbying Lime- 



Taxing Regulations 

Congress" work on tax reform is over, 
but the Internal Revenue Service's la- 
bors have just heguiL 

AH new tax laws ar+> dhoek full of 
ambiguities and vague definitions, nod 
a law as sweeping as the Tax Reform 
Act of 1986 is certainly no exception. 

So the IRS has asked business 
groups, including the U.S. Chamber of 
Commerce, to help it answer such que^ 
tfons as "What constitutes book m> 
come?" (Book incomn must be deter 
mined when computing the new 
alternative minimum tax.) 

Answers to these questions are vital 
to corporate and individual taxpayers 
because they will partial J j dHi'Timm* 
tifj tay;dd* mmnn US 




Make Those Tough Decisions.*, 
the Harvard Business School Wan! 



analysis For decision making 

An audlographk self -instructional course developed at 
the Harvard Business School by Howard Ralffa, one of the 
world's leading authorities on decision analysts 



Mow you can put one of the most 
powerful toots of management 
science to work for you: 

■ Improve your derision making perform- 
ance In a way Thar po&iiively impacts 
prrrfiti 

* learn a thinking process tor structuring 
complex problems that defy intuitive 
Mention 

* Build a flexible technique you tan use tor 
quick or complex decisions— from a 
back-f.*1-rhe+*nvHrip* j ralculdTinn ki < run- 
pie* computer analysis 

* Systematica! fy cteniortstrate the topic of 
a recommendation and how to rally sup- 
port far il 

T he bigger I he stakes, me more complex 
the rsiu^ the titan yr>u need Analysis for 
Decision Making. 



Thoroughly tested at 
Harvard Business School 

Analysis Inr Lk-^iHon ruining is riim*ntJy a Ml 
one^seni^ipr course ai the Harvard Graduale 
Schr^il 01 BtiMm-s, Mmimsruw-n -r -.v > 
developed alter several year* of *ucce«fu| ww 
and testing al Harvard, and by mcife than iwnty 
lejdii^ corporation* Since mosi businevipcopte 
cart'l tike five mafflhi olf to attend, Harvwd 
come* directly to yuur harm' ck nfftce WJlll this 
mslruLCiun.i1 pmftram thai include* all the 
dement* uf rhr cLrjMrorH vetviuri 



About the Author ■ ■ . 

Howard Ralffa has been M 
Harvard since l%7 and holds 
the Frank P. Ramsey Chair in 
Managerial Economics,, jointly 
sponsored by the Graduate 
School of 8u»nra Admin- 
rstration and the Department 
of Economics. H« is a fre- 
quent ronsylUnl to iruluttrv 
As one of the outsUrtdinn 
pioneer* of dvrteUm analysts, 
Dr. R a if fa has aulhored a 
number nf major books on 
Ihc subject. 



Successful Corporate Applications 

I {pre is Fum Ihrw nu|ui cHrpuratucins 1im= prrrt- 
Ifed from dectiJon tfnaMk, uvng the tamout 
Harvard Case study lechnique* included tn the 



Pitkbtirr smirched inxn a bos to a bag tof 
one of Hh JJDCefy prudutts— ind everr 
scrapped plans ip underrate *n e*pwiwvr 
market te n wfWfl decision anarywi tndf- 
. iirn!liiitfiei[**i liiJpri^'iuLi.Lm rhewli h 
hucse^siul. 

Ce/wra/ Ekcfrk decided to ia»*r price* 
rather than mi. rt | j.sin^mj^tifji ! lQrjn|[ capa- 
city fat a mature inriutin jl pnxhict A* part 





« W btM±\ iurk Huh K» p4pn. with hundndb tri dr**Wiyi 

■ihIhh^cwhi, - and |Mub * mm inr (MBrftt*' ml imtthmrrf 
* Jti *lAllwt«Kflri: ITKirV !*MN I) h*J*l r*l bami iliuli^ ^khI 
tirjrTMft jjaiwii faom cat hnUMk 



ihe strategy, RAD exiierHlttute^ wve*e in 
trea&ed Kventyf/tkl. and in# ddCiudn n?- 
SLiltesI in hi^hlv prcrfirabfe ofwne S20 
■ •-■«--■ ii' j year 

Based rjfi deCKkon analyst. Ford Tmtar 
vhew inTrodyce a rww rnodel »nta a 
re^onal market lulfenngtrom ccwnprtit fc ^ 
irtrthids. ratbrt Ehari wduce prices, The 
s<TaT«^rv wnr ki Hi 



Examine Analysis for Decision 
Making FREE for 15 days 

The only preim^ <•:■>■ vi^rijt t.ik inp thi^ cou rse 
b a logkcal m»nd Vbu'KI hawe *i opporttinJrv lo 
CLWnbine ivtordpd pievnLitKjn^ and prmEed 
fnalimals in a ranHuNy ^QLkfdtrumj learning ex- 
perience, >bu earn ittl» aixiioftr«i^ic pn^nim 
Ji vtMit homr erf arirce, one module at « tim*. 

be dehghled with whjrt you see or you 
eu¥ rtfjlhin^ tumirie ihh le/rurkable coutse iVji 
1 5 dijy* 1< al trir: 1 f+fid nr lh.il 1 iptii 1 vchj are ntrf c an- 
wJneed mat you would like to rrutfe* trw deci^ 
swir analysis process, MrnpJy return frwcornp*rte 
set at materials— in The condilion you received 
il— and n*eeiye a prnmjH refund nf cancnUarkjn 
of credit chitgrk 

Ewv per«in hattn make frnportjnl decjiion% 
Thr binxer thedeciiiqn, the Jjwa.tfr t rw Irnwn 
a nd uncerlaiktlv thai ftirniund^ it. \ruly«i for 
Dl-i Whm MAinK will make you tunfidenf thai 
you harve done everything potiihle to make ihe 
brtl dethion. Find out tut WHiwII hov* this 
remarkabbr program Mill acfuaJIv help you 
maJir belter decitkim. 



s|'M I A I . ritli K III I I }< I'IIMIII!\^ lit MM ^ E(} AU1 li^ 

\ h>. ' Mil ii' iMJifftr iJmtAitin .Wtikifttf, €iiiMht\r\j^ i>\ 31) i'lmnHLc* ajul 10 vi nfLtripoL*. 
Ah a *pr^ni] prirr nd7rr, mi* prujernm i* nvrtilnlilr jic fctfXi fa 4auii|^- oT Sl25f> 
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MANAGING YOUfi BUSINESS 



Spiels On Wheels 



.4 sa lad company with a 
limited advertising 
budget takes its message 
to trie streets. 



By Nancy L Craft 



h aura Gauli, a FaMai, Va. p com 
■ muter, thought she was seeing 
I things one morning on her drive to 
kiM •. | .-.. ! 'r "vji S-faol-Lu.il tnmato rolled 
post, and a truck driver waved hello 
from his window. "It was bizarre/' re- 
calls (iault. l 'J remember seeing the 
words 'Salad Single, 1 and I think the 
tomato was stuffed with tuna or chick- 
en salad," 

That was the sort of reaction Richard 
Kent was hoping for. The brilliantly col- 
□red, biUboaroVlike ad on hra company's 
tractor-trailer* could herald a new 
trend in outdoor advertising. 

Kent II president of the Orval Kent 
Pood Company, a Wheeling, HL, firm 
that supplier delicaLeniseii?* in inajar rit- 
ikv with hulk mntitisKirs of 100 varieties 
of ready-made salads, including potato, 
pas La and chicken, Served from deli 
bins, the salads appear to hare been 
made on the premises. 

A couple of years ago, Kent waned 
1 1 1 improve awareness of the first prod- 
uct hearing the firm mime. Packaged in 
single-serving containers, Orval Kent 
Salad Singles were distributed to super- 
markets \n 11 cities. But like many new 
products without big budget marketing 
support, they usually were not on shop- 
pers' grocery lists. 

Kent** solution cam* from an unex- 
pected source: the printing company 
Lhiit hud embellished hi* trucks with 
the company logo. Mudagrufics, of Roll- 
ing Meadows .> tfl n sent him a report on 
an American Trucking Association* 
survey showing that 10.1 million prop It- 
see the average tractor-trailer in a 
year. And 31 percent of survey respon- 
dents said they notice trucks displaying 
wordi or pietures- 

! didn't peed too big a calculator to 
figure out that if you put a few trucks 
with your ad on the road, you'd reach a 
lot of people," say* KenL Naturally, 
the bigger the ad, the bigger the im- 
prefisioti ft would make, he reasoned. 

In fact, he thought, why not a whole 
side of a truck* "Since we had limited 
ad dollars to spend, we had to do some- 
thing different to get attention." 

Working with a 3M Kmc ess that 
would make a giant photograph if -qua I : 
ty billboard possible, Hodagruftc* pro- 
duced king-rise silk screens from a col- 
or photographic ad created by the Orval 
Kent Company's id agency anil printed 




them on adhesive-backed vinyl sheets, 
It aiao sent application teams tc the 
company's distribution centers to turn 
mundane tractor-trailers iota 9-f Dot- 
high by 48-foot -long mobile billboards. 

That us how Laura Gault came to be 
surprised by a giant tomato. 

Most of the Orval Kent Company's 
ad space is leased, JModegraflca scouts 
target markets for trucking companies 
that are willing to lease the sides of 
plain-sided tractor-trailers. The trucks 
may be hauling anything frrjm light 
bulbs to pantyhose. Orval Kent offers 
trucking firms |1.2«0 for the right to 
advertise on 25 vehicles for three years, 

Including the printing and applka- 
tkrn costs of the decals and the leasing 
fees, Richard Kent entimates his lto- 
pany pays 21 cents for every 1,000 |>eo- 
ple w ho its ads, 

"People who live in markets where 
our product isn't yet distributed have 



called to say they have seen our trucks 
passing ill rough, Find they want t ■ . 
know where they can get Salad Sin- 
gles," says Kent, 

Does motorists' craning of necks 
threaten to cause highway pile-ups? 
The Trim* pollution Department appar- 
ently does not think so, Bureau of Mo- 
tor Carrier Safety ruk 1 * ullow fuLl^U- 
ads on a truck as long as tW> .].. n...i 
interfere with its exterior lights, fire 
not obscene and do nut create an op Lieu I 
illusion— such as stripes or circles mak- 
ing the truck seem smaller. 

Other companies also are profiting 
from spiels on wheels. Jam™ Foley* 
preside] it of New York-based Prestige 
Panels, Inc., is giving people in New 
York, Chicago, Detroit and Washington 
somethmg to gawk ftt 

Foley wanted to offer advertisers 
more outdoor attention in titles like 
New York and Washington, "That's 
where advertisers want to be — where 
the eyeballs are" be says 

In February, lfiBS, Prestige Panels 
started roiling out 10- foot-high bj 
22'fuot-hmg panel* for specially de- 
signed fl allied (rueks. hdev, mum 
about the leasing cost of one of his 
mi kink' hi 1 1 board*, '-iv^ h-- gel* ;i M uf 
rejieat bus-mesa* 

Wofttunj Day, which frequently 
leases the company's panels in New 
York to attract advertisers, has been a 
elit'iiE from bH* *UrL Three day* after 
the magazine's first panel made its 
M.mhumm row ml*. hd*:y ri-u'-vyd :i 
phone chII from a Woman* Dtiy ad 
representative, 

"He Ttrtid, "This is terrific! 1 " recalls 
Foley. "He said the magazine had never 
gotten thai much response from ad 
agencies and advertisers." 

That bs kin^ststed advertising on a 
rolln 




YOU SHOULDN'T CHOOSE A TRUCK 
THE WAY YOU CHOOSE A FAMILY CAR. 

When some small businesses consider the trucks 
they'll use. they think of the people who make the family car. 

But for something as important as the transportation 
t >f y< >ur pn xiucts, doesn't it make more sense to think of people 
win ) ( >nly make trucks? 

International' is the number one selling brand of 
medium and heavy trucks in North America, why? Because 
< >ur trucks deliver the reliability and dependability businesses 
need. And Ixvause our diesel engines are more? economical 
and much more durable thai \ gast >1 ii le ei igines. 

Inten lational trucks can help yc nir business Ix 1 more 
pr< )ductive.And that's what separates us from the [X.m >ple who 
make the family car. 

International. Nc > truck works liarder for your money. 

For more inf< u niation, see the International truck dealer 
nearest you Or call 1-800-443-5338. 

4 V INTERNATIONAL 

fromNAVtSTAB 
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Keeping Your 
Business Afloat 



ByNafiCft L Croft 



Kvimntk J r Susnjnrn. chairman and eampany as part of his t&mp&ljtop fo changes thai heiptd save ih*: mmjmnp 

prmdent of Tht'njiw&od Corportitton, turn lkt robotics firmWFOUnd. ft thr that he founded 

Date, ttfi the eztcutiv? muh 1 ro field, spotted marketing 

become a distributor far his own wtaknexxrs nitd later implemented 




A i a distributer of Thermwwd 
Corporal ion's products, Ken- 
neth J. SufcnjEirJi had a grw>- 
roots view of the serious prob- 
lem* causing his company's financial 
crisis. 

Those problems hud been caused by 
exclusively optimistic expectations for 
sales of a major new product, a robotic 
paint sprayer, whech hod been added to 
tht, J company's line of manufacturing 
equipment. 

From his perspective on the firing 
line, Susnjara could sec that the compa- 
ny had appointed too many distributors; 
Lhnt a policy <if forcing them to buy a 
ifemtmstrstkjn paint sprayer was coun- 
terproductive!, and that communicaciunR 
and relations between the home ofltee 
and the distribution force were jsrenoraJ- 
ly poor, 

He prepared an analysis for the com- 
pany's founder. chairman and president 



that led tt> the company's return to 
profitability. The chief executive— and 
chief strategist for the company's turn- 
around — happen* to be the same Ken- 
neth J. Siumjara, 

He had left Lhe top executive* post in 
the Dale, Ind.. company he founded IB 

yrlify. atfu fur .1 1 i-iLpoWV stint ill the 

ranks, as part of his effort to find ways 
to tuna it around. 

"We had invested a lot of money 00 * 
horse that never gnt out of the starring 
gate/" Susnjara, now 39, recalls of Lhe 
company's all-out drive to become a ma- 
jor producer of computerized paint 
sprayers. "We spent a huge amount of 
money on ei market that never really 
developed/' 

H became apparent* he continues, 
that "we'd no longer be in business if 
we continued on this path, and that we 
would have to make tome fairly drusLic 
changpR in how things were being run " 



One of t,ht? drastic steps he took was 
turning over the leadership of the com- 
pany to a number of its hoard of direc- 
l.*r> while he tn-cami- u diMriimtor for 
three months. That action, Susnjiira 
says t was "one of the things that 
helped the most" He says of that expe- 
rience; 

"I began to nee the company that I 
had founded in a totally different light. 
When I was the chief executive, the 
things the company did appeared to i* 
the right thing*, to do, to be based on 
aound reasoning. When I became a dis- 
tributor, many of those same things 
looked ill-considered, tuid soim- nf r.hem 
actually looked foolish. It was very ap- 
parent what was wrong with the com- 
pany when you viewed It from the out- 
side. It was not apparent at all from the 
inside/' 

For example, he recall*, the require- 
ment that nil distributors buy u demon- 
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Spotting danger signals in time to 
take corrective action is the key to 
business survival Hem's how you can 
set up your early-warning system. 



a trillion model costing $50,000 to 
$75,00(1 helped com puny sales, but 
thosi- dlHtritiUtor^ lh+ i n s|k'M oh> nmrh 
time trying to sell the demonstrator* 
before they were outdated by Inter 
model* . rt^wrdfeus of custmner prefer- 

Changes implemented a* u rt-suJL of 
his experiences is the front lines played 
11 major role in bringing Therm wo*h1 
through its crisis. 

Tfie elaborate R&D and marketing 
organisation* fire gone. The heads of 
the three operating division* of the re- 
organised tionripasiy hail then* pay eui in 
lift If but wen. 1 offered iwrforrnanee bo- 
nuses enabling them Ln make two in 
three times their former salaries. 
"Th&y didn't have to put up a fancy 
front and follow [ill those philosophies 
iijid before," Suanjara say*. "They 
didi] r t have to do anything other thiLfi 
make money any way they could." 

Now, he nays, '-this thing is going U» 
make ft " 

Suanjara'a aggressive and suc- 
cessful upproach Co suvin^ his 
company puts him in that special 
category of entrepreneur* who 
have successfully lurm-d hack major 
threats to their businesses by recognise 
ing imd responding to the danger sig- 
nnb in time. 

This challenge of keeping a business 
afloat in the face of unanticipated set- 
backs and pfohlemtf jh out? thnt many 
small tnufassa people will fax*. Many 
are not prepared for h. Bat the experi- 
ences of people like Ken Susnjara and 
other entrepreneur* who have weath- 
ered threats to the survival of their 
businesses, as well as the advice of at* 
pertH, can Kelp provide Elie guidance 
othens need to keep in the race. 

The threat of business failure is a 
very real one. The Small Business Ad- 
ministration reports that over half of 
utl new businesses fail within their hnt 
four years, If you counted ever)" home- 
owed and sideline business, some ex- 
ports say, the failure rate grow* to nine 
out of 10. 



. Vi i rl w/* M t-n t f it tt.su It a *t t Ja Hi * 
StiftivfiJi {left} of Excelsior, titan., 
my* there are *i*™w points" thai 



growing companit* need te he able to 
recognize and drat n*ttk a$ *ht*)j mow: 
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Hui rn&Ji&^eiwNl ^fer^s and busi- 
ness people who have been through it 
Piress thul L'ntrt'preneur- in h nam; in I 
rjifficulty should not think that bank- 
ruptcy is the easy way mit 

Stephen Cox, 38* and hi* wife, Avis 
Hens haw, 28, of Hernclon, Va M under- 
went a painful lesson on the severe 
buHinesA and p^rnnnsl problems that 
bankruptcy- brings on. Their initial ven- 
to», based on a plan to grow fruits and 
vegetables and sell them through retail 
stands, failed after a series of classic 
managerial errors and unanticipated 
events drove them into both personal 
and bujiiness bankruptcy. 

Instead of a thriving enterprise 
bringing them the financial security 
and prestige they expected from "being 
my own ho«s," they found themselves 
in an economic and emotkmal quag- 
mire. Reliance on a government loan 
that failed to maiunnfee, undercapital- 



ization and a drought that ravaged the 
first crop wen? among the factors that 
forced them into bankruptcy. 

**You have to expect to live like pau- 
pers/ 1 Renshaw says. J The bankruptcy 
pretty much stripped us of everything. 
We moved around and lived with 
friend* for a couple of months/' At tJhat 
point, they had an infant daughter and 
« riot her cjidd oil the way. Renshaw re- 
calls: "We couldn't aaaodate with most 
of the people who loaned us money, It 
is very hard to face them- You have this 
feeling that if you buy a box of crMiki^e 
or something like thai; you shouldn't be 
doing it but should be sending the mon> 
ey u r one of the pwipli- ynu owi*. It l> a 
very weird fi^Eing." 

As a stopgap measure to cam some 
money to support iMm&elveii and their 
children, the couple started baking pie* 
in a SOsquuix-fuot kitchen, selling a 
faw at a time to the same type of road- 



Keening Ynur Business Afloat 



sidi! produce stand they previously op- 
erated themselves. Demand fur the oii/5 
grew, and they established Mom's Ap- 
ple Pie Company. But the specter of the 
earlier failure hang* over the rww busi- 
ness. Opportunities for growth through 
expansion of facilities is hampered be- 
ciujne the bankruptcy makes lenders 
wary. Cox and Renjihaw report. Much 
of the present equipment was found in 
junkyards or bought secondhand. Mon- 
ey to keep it in working condition conies 
out of operating income, which unlet it 
difficult to achieve a bottom lira that 
would convince lenders to advance mon- 
ey for capital investments "It's a ml 
Catch»22 situation." Renshaw says, 

How do entrepreneurs avoid ihftue 
and the many other problems stemming 
from bankruptcy? 

Emory Toncrf, a leading consultant 
an sm^EI-bu sines s management, 
warns that start-up firms in par- 
ticular should guard against ex- 
cessive optimism when it appears the 
bu#ine&5 is going to be a success. Too 
many buiincs* people, he aayz. think 
they have reached a safe plateau on 
which they can stay permanently. But 
h> says, "a business never stands itflL 
It either ^oes forward or backward, ft 
never plateau* " 

While planning is the most critical 
aspect of milking a success* of a hu?i- 
n**a, Toncre says, it is often one of the 
most ignored consideration*. To id they 
should have a game? plan covering the 
next 18 mejtjthLv, -mall (kjmii^ji people, 
typically respond: " Trn just a amaU 
hu-hsjn person, I don't have to go to 
ail that trouble/ 

"But it doesn't make any difference 
whether the bus mesa is being started 
with $2,000 or 31 million." Tons.- re any*. 
"Survival depends on whether the busi* 
new has a plan and sticks to it 1 ' 

In h» book* The Actiurtstep Finn to 
Amidittf Bankrupted (Prentice-Hall. 
Eagle wood Cliffs, NJ,S» Toners says. 
"The most effective planning tool a 
butsiness owner can use ts the cash pro- 
jection/' 

He explain*.: 'The most serious eon- 
sequence of not having a sound cash 
projection bs rinding yourself undercap- 
italized. Most small business owners, 
operate with limited amounts of work- 
ing capital . . [that J could be depleted 
within 90 days. Therefore, cash projec- 
tion* can alert the btifiim&s owner to 
the amount of available working capital 
before it become* too lute to lake reme- 
dial action." 

Another major factor in avoiding 
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bankruptcy, he says, \s keeping abreast 
nf thr- marketplace: "Muuy es lab I [shed 
business owners have unintentionally 
capjwd the growth of their husjne&sea 
by accepting the belief that their busi- 
ness has peaked and there is no further 
need to expand by introducing product-, 
or ideas into the marketplace. What 
wm+th fuil td HflifeinLartd us [kit 
the marketplace is constantly in a state 
of Mux, with ideas and businesses being 
introduced every day, For today's busi- 
ness owner* tn Ignore the changing 
marketplace can only spel] disaster, es- 
pecial ty if competitors are reacting in a 
positive manner to changes/ 1 

Another expert advises small busl- 
nesaea to become aware of specific 
"straw* points" at which the chinging 
Atie and nature of an enterprise require 
new perspectives and approaches for it 
to survive, 

James R. Sullivan of Exceinior. 
Minn., whose consulting firm assium fi- 
nancially troubled companies, offers a 
paradox in explaining the necessity for 
such a policy: "Succe** can put small 
co mp antes under faster than any- 
thing." 
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He explains: "With a meteoric rise in 
sale*, a company finds itself adding 
riant capacity to meet sale* demand. 
Then, the owner waken up one day Uj 
rind that the company is overJeveruped. 
Money is tied up in the plant and equip- 
ment. Cross margins arc shrinking. The 
idea that 'we will make it up on volume' 
doesn't work. 

"When you find you are borrowing 
your capital, rather than having re- 

! tained earnings > you are pledging the 
assets of your company. It hwmos 
kind of a vicious circle. In order to sup- 
pori your debt, you've got to jfet a high- 
er growth margin by expanding your 
sales. To do that, you ciuVt raise your 
prim because you won't get the sales. 

"So. mariutfemwil be gin h to \\:t,kv de- 
cisions that lean toward expediency, 
They aay that, if we can just take care 
of this problem this month, by next 
month our sales will catch up, and we 
will be fine. When this doesn't happen, 
they realise that they made a bad deci- 
sion. After this happens a couple of 
limes, mrfcrmgern«nt Iowa confidence In 

I its ability to make decisions anrl jiaraly- 

I sis seLs in." 1 

One way to avoid auch problems, 
he «ays, i& to watch for the stress 
points: ""I have found that Mtrefts 
points come in terntn of sis?e of 
I sates—at $l million, $5 million, $25 mil- 
Lion ami SuO million/' 
It works this way. Sullivan explains; 
"A guy ha* an idea, and he goen to 
llift brother-in-law and hie uncle and 
borrowB enough money tn go mto bust 
ness. He write* el U tli« fc chwikfl iiivl -I-. -, 
nil the rtellm^. He ia probuhlv in th^ 
hunk r<>i>3TL nt ni^ht v, iOi hh wifr ami 
kids making- the products. He manured 
the company s^rcejisfully up Ut SI mil- 
lion In sales. 

"As. he then moves toward $S million, 
he realijn^ that he ha* so mitny custom- 
em he needs tn hire sales people. So 
now he han to tie sure that he capable 
of hanitJmg u ssignifinantJy different 
tyjie of operation than the one In- 'iUirt- 
ed. He now has a sales manager at a 
vrr> di'cein salary and he has hired a 
controller and manufacturiEip employ^ 
ees. He has a substantial payroll and 
fringe benefits and nil kin±^ of head- 
aches he didn'T hav^r before. He can't 
operate out of Siih hacik ri^oni any more, 
bo he baa ft plant and some fairly sn- 
ph]ftticat+jd t^uapiTient He nor only has 
current liabLlftUM, but contingent ones. 
At ii iv il million sLressi point, he has to 
anticipate thai further growth will 
bring on alt those situations and proh- 
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lemsf. and he has to be sure that he Es 
equipped to deal with them and to con* 
tinue to be an effective manager of 
what us really a very different business, 

r The same challenge arises at the 15- 
mLllion stress point He Is now in a p"-.i- 
tion where he has to have & national 
satefl manager with a safes force of per- 
haps 13 people, has to plan rind super- 
vise expansion of the production facili- 
ties and the work force and has Co do a 
lot more delegating that puts him even 
farther away from his original role. If 
he can't or won't bandit* thai type of 
open-ended responsibility, the btimm 
crujld he handing- for trouble/' 

Similar challenge* and questions 
must be Cited at the later stress points, 
Sullivan Jidda, with each posing a risk 
for the future of die business if the 
founder/ owner/manager is unable to 
recognize Lhe need for new thinking 
and new Approaches to deal success ful- 
ly with earh phase. 




nothcr risk for business owners 
is the assumption that a busy 
place is necessarily a successful 
place, 



Andrea Ruff of Orlando, Pla_, a bank- 
ruptcy attorney and president of the 
National Association of Bankruptcy 
Trustees, advises against confuting ac- 
tivity with business success. **Wm very 
easy to do, whsn you're wrapped up in 
everyday, frtst'paced affairs and there 
are a million things for the boss to do." 
But, if the boss is not making sure that 
TiK' activity ts actually generating reve- 
nue and not just accounts receivable, 
the business could be headed for seri- 
ous trouble, she warns. 

"You need to operate on a strict, 
cash-buoyant basis. When people don't 
pay you on time, you are really making 
a loan to them, and if you don't have 
money to loan, you don't do it/' she 
says, T 

ft was Ken Susn jam's recognition of 
cash flow problems that triggered ac- 
tion at Thi*rrnwood when it failed to 
mike its expectation* Tor sale* of Lhe 
pa i ruing robots. In fact, he recalls- "We 
w*re out of i-ash and we were continu- 
ing to lose money/ 1 

h was the most serious problem he 
hud encountered in a business career 
that began with a mail-order operation 
he started while earning a mechanical 
^gmeering degree at the Hos»^Hu] 
mas Institute of Technology in Tame 
Haute. Ind. He sold wheel covers tued 
for smaller aircraft with iioiiretraotable 
Landing gear, 

SujmjM* worked for ALCOA for 18 



moaLhs after graduation, then founded I 
Thennwood in l5J#i-*9 in n harn- "a real. 
chase-the-cowB-aul kind of bam."' The 
company made plastic, decorative parts 
for the furniture industry. It was doing 
well until the energy crisis of the early 
lUTUs. drove up t.hv prirr of petroleum, 
lhe raw material for plastic. "I saw the i 
market starring to slip away/' Susnjara 
sayy. 

But a means of diversification was at 
hand. In building the plastic parts busi- 
ness Therm wood had developed ilh 
own production equipment, and ftusft- 
jara decided to begin making and sell- 
ing that equipment to other companies. 
One of the first and most successful 
products was a computer-controlled 
router. The shift to making equipment 
for other manufacturers led the compa- 
ny into robotics and the resulting prob- 
lems that brought it to a crisis point 

One of those problems was its gross 
overestimate of the market potential. 

"Robots became a very glamorous in- 
dustry in the early ftOs/' Susnjara says. 
"There was a tot of press about the 
corning revolution in robotics, which 
was going to be the nest big develop- 
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tuent of the computer era. A whole 
bunch of people were going to make a 
Int of money. People who got them- 
selves positioned properly would be car- 
ried along on the big wave that was 
about to hit." 

Another problem was a series of en- 
pensive commitments to prepare to cap- 
italize on that assumed market: ,f We 
spent big money on n^iearrh and devel- 
opment We live out in the country, and 
we hired what we considered 'big city 1 
marketing experts- We got some out- 
sidi? board members to come in and help 
guide us poor country boys who 
weren't real *ure of what we were do- 

Susnjara describes the bottom line 
«if all that activity; "What wt- 
were actually doing was spend- 
ing un enormous amount of mon- 
ey for a market that really never devel- 
oped- We had a huge marketing 
organization and a business plan you 
could run IBM with. The problem was 
that nobody wait paying any attention 
to the mundane, day-to-day tasks liko 
selling products." 

Eventually, tie says, "We wereoui of 
eassli and roNtiruiiii^ to lose- ii:oNey." }K- 
launched his turnaround campaign, 
which included strin^sn CMwt-cuUmg. 
■'Stretch costs below current levels and 
you're making money/" sayst Susnjara. 
: TorgeL Lhe consequences. Just cut 
them," 11 

The goal he sal J, was a year of prof- 
itability based on the cost-cutting. With 
that record and pant performance, 
Thvnnwood was in u position to ubUiin 
outside funding to tahe care of critical 
problem* with vendors and meet other 
overdue obligations. One . :Urr. uf the 
turnaround campaign was a reduction 
in the worn force from 133 to 85. 

wmxYPtf rampaign a ho included 
reorganisation. The robotic painting 
and production-equipment units were 
established sim a-parate divisions, each 
with i elk own product development 
sales ft rid marketing facilities- A third 
division was established to handle cus- 
tomer ttttrvfegfe, training and related ac- 
tivities The newly apiwinted vici* presi- 
dents of each division were told they 
were, in effect. In charge of indepn- 
i J t- s i r organ tiat ion h with tku-sr own hud- 
gets and performance standards. 

"The thing turn+'d around a brio* t in- 
stantly/ 1 Susnjara says. ,p The decision 
mukiog became unbelievably pragmatic 
because people were now spending 
their own money- They spi+nE it more 
wisely, Each dollar that went into re- 
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Ktepiftg ftsur But ln**s Afloat 

search ami development produced 10 
tinier The result that it did when we had 
ii separate H&l J group. Each of the two 
production divisions ia now turning out 
highly improved product*. £ncJ tirJln^ a 
new mod* I of the painting robot" 

The company is again profitable over- 
all Suanjara report*. The robot divi- 
sion, with realistic stale* goals, ahould 
be in the black sotnetime this year, he 
saya. 

While the idea of explosive growth 
for talvx uf the robotic paint aprayent 
haa been abandoned, he still sees it as 
an important market fur hw company , 
particularly in view of demographic 
changed thai mean a shrinking tabor 
pool. i4 When there are fewer workers 
available, they are able U> get bettor 
jobs," he aaya> "and you eaiTi hire them 
for simple jobs like spray painting." 

Whiie Therm wood ran into caish-flcrw 
problems for fairly classical reasons it 
i-i also |nr>sihk- l problem 4"sn di- 
velop when capital ii too readily avail- 
able, aa Thomas Jackson discovered 
when hr left tin- >tovk brokerage busi- 
ness to *tarl a real estate development 
and hotel business in the Carolina*, 

A chance invitation to vacation at 
Wrightaviile Beach, N,C, P presented 
him with an opportunity to bay two 
honses with JO percent down and a 
[jl'H^e from lht nalea agent to rent 
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Thomas Jackson h back in the tttock 
hrvkcrngr busittrm after thrfaitun* of 
his >nsiUi-mittion-dallar rrtit 
drnk/pment company, but he hi 
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them at & price that would cover the 
down payment in one season. 

Jack9an P » nioct men wa* the purehuHt- 
of a $450,0W hotel aL Myrtle Beach, 
S.C„ with a $75,000 down payment that 
wan also recuvered the lirat year. A 
ftpcund hotel was acquired under im- 
same conditions. "f decided, hell this is 
great/' Jaekaon aaya, ''and t decided to 
quit Wall Street'* 



After many hotel guttata indicated in- 
terest in purchasing homes in the area,. 
Jaekaon acquired a tilS-acre plantation 
to develop and sen he home aittfg. 

"'It went tike wildfire," he recalls. 
* J Wall Street was Milling real entate in> 
vestment tniats, and we had murt^ui^ 
brokers banging mn nur dour daily to 
tell us they had another |M0 million to 
nii:di out thia mutittu" 



Warning Signs Of Bankruptcy 



Buck when I hi* West way wild, pioneers 
looked to the horizon for Indian itmoto 
signals. Spotted in time, the signal* 
could save alert wagon trainers from 
disaster 

In the wild world of husinefta. smart 
entrepreneurs should a Leo look for 
smoke iigiuUe f says Reuben Abramu, a 
CPA at the NVw York NfhVe of thi- 
acw.iuntmg firm Liventlkol ft. Horwath. 
Most bankruptcy warning signs occur 
*o irmrhiB-lly that they often go untie- 
l--v|rx| |i\ t}i r priiiL-if •:■]> >»f snmli bust- 
in-sses. 

Abrams, who ha* 25 years" expert 
fence In working with bankruptcy cases, 
says the fallowing slgna are warninifs 
of a firm threatened by bankruptcy: 

• hnsuimJ riiima|.^nienl in la^ No 
one know* ho w ihv company % money is 
apent, 



tabR on the hook keeping . have trviuble 
(jrrn-idinif inforniation or drjeumnrla- 
tii>ri uf corpLirate trufisuctions the ue- 
kN/u ntunL 

• OFRcera and family make reueatt.'d 
emergency loans to the company. 
Abnims kavs limiuIIv meanh the 
hnsineii*i cannot ^et -credit from banks. 

• Cu^timierf an- tjiven large d^ 
counts if Lhey pa,\ Minre |jn.unfitiy PruiJ- 
ui'tA an 1 fiut on sale To pe no rate i-aah 
This null* a falterrn^ company in (treat - 
er jeo|*ardy by reducing needed mark- 

• (on tracts are acc^pttnl below stan- 
dard | j rice to generati k ca>h. Thi^ lk m.ls 
a bwporury— and evinituaJly suk-hlal— 
answer to cash flow [iroblema, 

• Tli*f bank wanta lonnw ftuboniiiiiii- 
ud- I f a buaineaa owner leniU inone> to 
him company, the bank waut^ a jrunrun- 
I>-T I hu-t 'hr- romjtany will nfpt pay bark 



thi- irnner before the bank. In other 
words, the bank jsm^Jeet* the buain^8$ 
is m flanker. 

• Sales decrease without an accom- 
nioiymijj eutnark in the unioum *if in- 
trcntory ordereil, A bujfnei« owner who 
lets this roprjoity mouni will rrieviuiljly 
suffer bi^ cash How pmblema 

« Key personnel ilepnn suddenly. 

• ]nfideipi4t« WOfply of material* di- 
hiyi^ or halLs the company *a pitaluct 
^UifiiTieiits This may indieale lhal. 
nliers have not r wived payineut fur 
M\tut" time ;nul mj»i ext^ndinp Fur- 
ther credit. 

• pH>'rt>H tasen are not [uiid. Think- 
rn^ r ihn\ the IKSV laj; time in catching 
.iindi delintiwenvat* will ^irt? your Lmihi- 
nes^s time Lo reruver rini+[Jft disaster. 

When busmesift owners se<! any of 
ihene warning *\\tnn, fiaya Ahram!i r 
they should inuriediately seek the ad- 
vice of a t'PA or baiakruf^cy ajtorneyi 

' Get nit of liuprolilable diviHiorw :m\i 
products," siayn Abrurns. "t'wt back 
frmti three Inriilmo n ■■■ i 1 • • •■ r; 
thing yoil can to improve cn^h flow." 



Bui unanticipated events brought the 
whole thing down. The oil crises of the 
IWfih tttrnt buj*m<!ra at the ttoteli plum- 
meting, and a money crunch caused the 
bankruptcy of the hiiHUW&fi's principal 
lender. CQtwtrurtion lien^ were placed 
on propertied under construction, unci, 
unable to acll them. JtickRon found liim 
*e!f in both business arid personal bank- 
ruptcy, 

Jackson, now 49, could not return 
ba tins brokerage hutting** imnte- 
iiatdy because of tfrii pending 
bankruptcy proceedings unci, at 
wie point, was selling nirpeta In Saudi 
AnUkisi while waiting for the court ac- 
tion l£i end. When cuiusidjujrinft whether 
to hire a perarin who haa gone bank- 
rupl . he ^plains, hrnkerage firm* wait 
'■■ M mare that the iegn! procea* floe* 
not turn up amy sign* of fraud, which 
was not a factor in Juckaon'tt ca#e. But, 
while the legal process is uankr wny. ":i 
its pretty tough lo llnd much of a re- 
sponsible job anywhere/ be says. 

1^ Hiking buck on hte- esp^rtenreis in 
the highl.v leveraged development and 
hotel venture. Jackson comments: *"Wt 
were dlimh enough not lo let enough 
equity bufld up. We thought the great 
things would go oSl f'Ji^ver." 

W r i t ] i his company in debt and htH 
&im uetlyitiefc near a hull. Jacknon 
went under, 

He eventually made it hack u* Wall 
Street where he holds n fule-time ji>b 
while running a new bufiotitu enter 
pri&e un a fur smuilor seuk than Jiw 
initial venture. He q wn» a 5!fracre honw 
farm near Princeton, NX Hin wife,, An- 
gella, runs the operation during the 
week, and Jacknon report* it is making 
u prolii Hr nnhnpute* limr tin- table 
of the prri|Jt!ity will appreciate over 
time, hut he Ima nu specific plan* for 

While aonie com pan reach llu 
point where they fed rlmt u bankruptci 
filing m the only ahenuiiiw, buijimwi 
people? to financial rliiliculty should re- 
alist* thai a Chapter XI pnxwdlng if 
not a refuge I nil "■. , :mt»» ■> wrh h *un> 
significant problems of itii own. 1 ' saya 
Hurt on r'i Kuwer, president of Pre- 
ferred HuftinejJt Servic**, I Tustin, 
TjiI if„ consulting firm on busine&fl torn* 
amunds For one thing, he explains, tin 
owners of the hunin^w turn over con- 
trol of it tool he rs and jiAhume sin uddeti 
liiijiFH'uc] burden of court co^tn, uttor 
ney» f fm mtd the expense of { ompilioK 
the voluJoiiiLHis pujMT work jjivolvt*d. 

Another problem, he any*, b the 
slowness i <f the < 'hnpler XI prorertlinif. 



whk'h designed lu ruur^iiiLize the 
company m it can keep operatm^ p and 
I the high parentage of t'huptor XI 
cases thnl turn into Chapter VII pTO 
r./r'djnj^h. mIhcJi t-jid in t i i e* li*|uidntiijn 
of the huHtntiss. 

Bu.^er uti^geatfl these six .nteps to 
iLVfiid tiLj-titii ^ finliir?-: 

• h'yfiihiish a phm tif nrttfut. \ :i 
■worht-ca^e scenario for expected caah 




/ hegan to see the 
company that I had 
/bunded in a totally 
different litfhL When I 
tms the chief exemiwe* 
the things the compnwtf 
did appeared fo he thr 
righ t th ings to do. When I 
became a distributor, 
mam/ of those sarnie 
things looked Hi* 
wnmiered, and some of 
them looked fhoHsk*** 

—Kmsv:m J. Siwtuw 

W TliEk.NI wor m CukPOJLATION 



Tlow ft* the Iwneffi of a finan cial I blu e- 
priiiL Thtfl plan Iwomea the bottom 
line on which the company can survive^ 
The most important point that caab in 
the ultimate rt i wuree and e*«h couMer- 
vntion is esHenliuJ in a cum ■around sritit- 
aliuri 

• St-it tfour puiu fo uitttt swhtvrf 
rredfforK, T\nnr ununcuil nupporl "m es- 
uenlia] to the final implefnentatkm of 
T.hi' Immiiens plan. fooler thin ftU[i- 
fxirt 4 provide aa.su nines** that doling 
due *eeurefJ cr*slitf/rH will m?t l«« paid to 
gfcneml. unsecured creditors, 

• Talk tn ttnjtcrN rad rrrditorv, 
Kactk uf *Aw nrmMMir^d u'*-»»'rtil credi- 
tors mufit be cuotiiilc^i -n. .lt., |*?m| 

ti- hsi It i^iyru+NM of |viydown Kt L rpui^ 
lim-s i^f ciimmuiikatJon rjppn allows lor 
rnntinued trade and, men- importantly, 
dialogue with the creditor*. Thfc give* 
your compimy an opj,}i>rmnfty to mm 
prove lt» credibility^ Prtifain' u (an^en- 
taUon that incltideK the hitfh iKunti of 
tht- IniHintfis plnn, in addition to a para- 
UTLipl; <»r i^i- df -.i-rioni^ the mihhI fur n 

rsilnrhllfl with a one-fiurn ine ndNtver 

In such n rollover, paynieni* on n?eeipt 
of ffoodtf or iWlrfcen are appllefl tn I he 



u Ideal invoice* on an open accouitL In 
dealing with creditors, it m essential to 
pr«:piLr« L ;l liKEing of ihuae from whani 
-•vippur! i." "■\p'" ':"d :nid thoMc uilidpuit- 
ed Ui In.' tr'juhlesorne. Then, tfyBtemuti- 
caJly contact creditors on a declining 
&m\t by dollar amnunt *m* d and area 
of need for «upport 

• Try to Rjwrf rnrWf tors' mrttthtgii. 
Tiiene tend lo renult in turmoil and de- 
crease your company's control of its 
fina nci.tl .situation. Keeping creditors 
properly informed with arr-uraL<- imd 
timely information i« generally :j iu*r 
alternailve. 

m mmft rAtekiarvcawrtid Avoid 
liiniriced cheek* at all ce*t.«. B0Ctldn(j 
ilueeka will result in distrust of the 
trade anil force you fnto timi^onsuni- 
ing u,se of ra-shit-w chocks to pay for 
goodsn 

• Ktrp itt contact, Let creditors 
know bow the company i* doin^ and 
« train the importaoee of their eontiO r 
ued support in the elforts to put the 
company hack on ila feet. 

BuKer sum-. i;p h\ i'u ^eloping and 
working n Ktrong htiflinesm plan, oi»n- 
tag the line* of com municu tk/n and re- 
storing credibility rt it.h creditorR. it « 
(H^sUde for a company to emerge from 
eeriouK fbiancinl diffknlties wdhuut 
the stigma attached tn bankruptcy iiiid 
linii it*e!f agiLin on ihe mmi pr-jht- 
ability/* 

h t obrioiis from tJie ejqTertR' advieie 
I und IV'mh i J 1 1 - ■■- s^rk'nee* of those 
I who have staved uff hutfinetfl failure 
I m« I Un is- wfcq biveirt thut the m> 

linn* necessary for slaying afloni can 

be difficult and trying, 
Jlnt, on the haum of m&ny years of 

dealing with companies in difficulty. 

conflultant Kon-ry Toncre offer* thirv uJ- 

tlmaUi advice: 
"Bankruptcy mhould neivr be conwirl- 

■ 'r* L il nil ;irw*r plabli- 1 1' r i i n, 4. 1-1 vonr 

huitJne** problems. No one can he 
counted a loaer until he or Hhe niop^ 



should sever ent^r into huAinesjH with 
I'm- lio'ji'.ii i hjii '<in' v.m ilways file for 
I.jo.I ruptn in (he eve hi 1 Llu - ■ • 1 t ■ ■ O.oil- 
goeu wrung. 

"iMHuring bankruptcy le a larf. re- 
ifort tfi nised only when nil other nve- 
nuea for renolving the problem are 
clotted Being able to avoid bankruptcy 
bi tin* key thai loc k* forever the door to 
blHthnjfil faiJurv " ■ 

To orrfer rrpnntK 0/ that nrtttU, 
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International 
Spotlight 



Going South 
To Cut Costs 



If American labor cost* are pricing you 
on I of liit market, you mi^ht fallow the 
example of an increasing number of 
U S. firm* that have gone offshore 
without having to cross anything nid^ 
er than a river, Mexko i* becoming a 
better alternative for assembly and 
li^ht manufacturing operations than 
Hong Kong, Taiwan or South Korea, 

LaboT-flourcing just south of the bor- 
der baa the added advantage of boom- 
ing the economies of border town*, f rom 
San Diego on the Pacific to Browns- 
ville, Tex M on the Gulf of Mexico, 

Take San DiejTo. It forms a million- 
person metropolitan area with Tijuana, 
offering a blend of white-collar mid 
blue-collar workers. A company €«0 
have its assembly plant in Tijuana and 
itft primary rm*nufacturiiig, as well a* 
its- administrative, engineering and 
warehousing activities in San Diego > 

Along the border such operations are 
called 'maiiuiladoras.* 1 after a T'S- 
Mexicau program n J lowing low duti$* 
on gooda assembled in Mexico, 

Pttul [leverman, ^icf president of she 
San Diego ftconomie Development Cor 
uoration, saya maquiladora* M have real* 
ly helped economic nrowth in San Die- 
go< We are not trading American for 
M exicaii jibs./" 

Last year p a dispute erupted id Con- 
gress after some member*, influenced 
by organized labor, won passage of leg- 
islation thai forced the Commerce De- 
partmant to lessen its support fur u 
matiulkdnras edueatmnal campaign, 
TI.p United Auto Workers, the AFL- 
C1G, the International Union of Elee* 
tronica Workers and other labor group* 
luiurly rump lain that Mexico ia siphon* 
ing off U>S< jobs. 

Alexander Good, head of the Com- 
merce Department'* International 
Trade Administration, says maquila- 
doras "help U.S. companies to remain 
healthy in the Lvy r.f inler-^- M.^TTin- 
tiunal competition and keep L T _S, tm> 
ploy meat levels as hrgh as possible." 

The Mexican investment climato until 
recently has often been characterized 
as almost hostile to outsiders. But the 



US jIntm art turning to Mexico 
hecauw of high labor fi&sts ftt home. 
Qtftpmtn&itt thnt hit t m p ntving ihc 
com paint'* 1 health r workers like these 



nt an RCA plunt in Ciudad Jiutfrz 
(Ufl) or ttf a Rnv-K&nt Associates 
tltiCtronicM pfant in lH^rirati friuht) 
tir*' wot taki up American jub& 




American business community wan 
heartened last year by President Mi- 
guel de la Madrid's open-arms appeal 
For business partnerships between 
Mexicans and citizens of their northern 
neighbor. 

'The necessary formalities for ob- 
taining approval of investments have 
been reduced/' de la Madrid told an 
audience at the V S, Chamber of Com- 
merce. "'The country's available infra- 
structure, we 1 1- trained labor force and 
proximity to the imui ^ I ri^Wd v, grid's 
larg^i tnarketp together with a legal 
inimewurk designed to encourage ami 
provide confidence to the foreign iuves 
tor, are all at the dlspwia! of the inter* 
national community.'" 

Says Mario Rodriguez, commercial 
attach^ at Me^i^iV emlm^ VV:i-n- 
inj^ton: "We are working from a mar* 
hvi-«m«"TLTi:ij [ihilo&ophy now." He sayn 
the government will show flexaSiltty in 
p er mi tt in g Anrttriow flmt» to have ma- 
jority stock ownership in their Mexican 
subsidiaries— a concession many Third 
World nation* will not make. 

A lot of stur-n[>jH- iin: failing ir, 
Mexico, Lain ye*r the countrj- joined 
the General Agreement on Tarilla and 
Trade and introduced a host of [Jrivatt* 
sector>oriented economic reform*, in- 
eluding reduced tariffs and price eon- 
trota. tower domeMir industry riutwidtea 
11ml transfer of some atate-owned ftrraa 



Lu private ha mis. Says i^dn^m^: "UV.- 
are trying to send a aignal to the United 
Suites and the rest of the world that 
Mexico i* opening up el free market 
econoEny, M 

A Warmer Embrace 
Of Canada? 



When we think nf iTn^rt^xport i.^uea. 
we usually think In terms of Japan, 
West Germany or South Korea, But 
this year's sleeping giant i«aue in inter 
nMiuiuil irjiil^' :iiv^Kmh ("aiiJidii. t'Jon'i 
yawn. More than Sl4h billion worth of 
jfoods and wervke.s annually flow 
acRHOjour common burder, ^msutuhjifj 
the world'.s biggest bl lateral trude rela- 
tionship. And ]a£t year* Canadians sold 
as $20 billion more than they bought 
from ua. 

A lot of money is riding on a proposal 
to drop nil trade barriers between Caw 
da and the United Slates. 

The outcome of negotiation* now un- 
der way, some experts say, will cast 
light nr nhadnw on fm^oin^ ^2 na- 
tion talks in Geneva designed to pro- 
duce a freer world trading system. "If 
the top two trading partners can't 
agree, it would neat bode well for the 
global talks," says C Fred Bergstim, 




GREAT RATES 

ON MEDIUM AMD HEAVY DUTIES 





AriAUil 
Percentage 
Rjflc GMAt 



If yoti have been waiting lor a great 
financing opportunity on a rtew 
GMC Medium, Heavy or Used GM 
Truck, get on down to your parties 
pa tins GMC Medium or Heavy Duly 
Truck Dealer today They Ve got ttie 
trucks, options, and financing to 
set you on rhe road fast 




NEW GMC TRUCKS 

yrnr Hied'«m Duff 
toftwtnttartflii, TfltJ 
■idn r Wravy tlulv 

^ pll.^ilr .>-i r>**r 

and pftai ptii 



CASHBACK Of si t>00. 00... On new 
t986 ana" pi icr year w7 Forward 
Models you may select the 7.9% 
financing or 51000 00 cashback on 
w7 models delivered on or before 
January 31 , 1967, f April 30, 19G7 on 
model*}. 




AnnuJl 

R*tt GMAC 
f inane ' 



USED TRUCK'S 

HM*Y Dirty truCfct 
NMrKfld IPrt wfh 
GMAC*raefclhfllMPfl 
rrMnrtuc* Se^tCfiif 



* You must take delivery from 
deafer*' slock by March 31, 1987, 
( Janua ry 31 , 1 98 7 o n W7R04* and 
April 30 H 1997 on W7R042HV 
models) See your participating 
GMC Truck Dealer Tor qualrHca- 
[ion details Dealer f mane sal par- 
ticipation may affect consumer 
cost. Fleet sates no* eligible. 




Circii Ha 53 on Peart* r St»hfic* C*rcf 
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Internal tanai Spotlight 



director of the Intitule for Internatirjn 
al Economics in Waehington- 

Down an an individual level, tLS.-Ca* 
Radian free trade has a very concrete 
meaning to Michael" Mortimer and the 
Canadians with whom he duet business 
across the border 

l "We havt- difficulty servicing our 
products." aays Mortimer, the presi* 
dent of M.fl r P, Machines, Inc. 

"Our people ean"t work in Canada," 
he continue, "and the Canadians can't 
get their people in hen* r unkaa they art 
specially invited/" 

That according to Mortimer, usually 
turns out to be a winding walk down a 
htirtiatjcnitii 1 paper trail 

Last year Mortimer's firm Hold ST 
million in hig;h tech enginreerinj^ equip- 
ment to Canadian^ montly in Toronto, a 
vibrant market only a two-hour drive 
from Buffalo, 

Mortimer's employees number 
among the 4 million on both side* of the 
border whose jobs are tied to bilateral 

The free trade argument Ea that even 
more job** could be created with untar- 
i (Ted borders and that good* and ser 
vim would be priced more in accor- 
dance with the peculiar strenftths of the 
two economies. 

Teama of Canadian and American of- 
ficial* are elbow deep in negotiations 
over intellectual property protections, 
government subsidies that give certain 
industries unfair export advantages, to* 
vestment i&sues> product standards, 
cuaLomH regulations, government buy- 
ing practices and services trade regula- 
tions, as well ad talk* on tariffs on mer- 
chandise. 

Lately, the neighbor! have been 
Feuding over what Americans say are 
improperly subsidized Canadian wood 
products. The Canadians retaliated 
against higher U-S. duties on some lum- 
ber imports with their mwji ' - « ■ i i! • 
on American corn an ports. There is Ida* 
torte friction over steel, machinery, h> 
vestment** cultural products and nu- 
merous other goods in economies that 
compete with each other in many see* 
Uir* 

Tn Ottawa, Prime Minister Brian Mul 
roney'a market-oriented administration 
is waging the wjft wf battle with pro- 
tected Canadian Industries that Presi- 
dent Reagan's administration is fight* 
ing with American protectionists in 
Washington, 

Free trade will produce both winners 
and losers— but many mure of the far- 
mer than the latter, argue Reagan and 
Mulroney. 



THE NATION'S BUSINESS 



Cintfittti ami the United States hove 
the te&rld'tt biggest bilateral tradijig 
relationship, but there have, been 
ret&nt fends over whQt Americans say 
tire \?w property xtitMidiird Canadian 
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wood products* A proposal to drop all 
frnde barriers between the two 
Gauntries is under dm' tension, and t&e 
rtwtJ.lt will tujtuetu-r ni it.lt inat fount 
trade talks. 




"Our imperative/ ' says U.S. Trade 
Representative Clayton Yeutter, p , is to 
construct a win-win a^rtt-ment— one 
that will enrich both sides. Such an 
agreement must create jobs on both 
aides of the border. It must create pro- 
■Jui.'h'.ity oji both siiies uf Uk- hnrder It 
must create a North American market 
with auch economies of scale that firms 
on both sides will be able to strengthen 
themselves to take on the work) with 
enhanced international competitive- 
ness. " 

Pat Carney. Canada's minister of in- 
ternational trade, says: "If the negotia- 
tions fail, this historic opportunity will 
have been missed. We will have mtiaed 



an opportunity to create jobs. We will 
have miaaed an opportunity to promote 
new growth. We will have missed an 
opportunity to ahow the world the way 
to trade liberalization/' 



An Opening 
In Japan 



Tadashi Kuranan. Japan s Foreign 
Minister, mys hit country is making 
strong efforts to inersase domestic 
demand and promote- imports. 




Japan's ope-aided approach to interna- 
tional trade, which has produced an **■ 
1 .1 -re nigj^'iranl thai hu?- i-r»«at* j d 
wealth for Japan and trade deficits for 
other nation*, i« beinn systematically 
dismantled, according to Foreign Minis- 
ter Tadnshi Kuranari. He told Nation s 
Busiwm\ "There is a strong awarenee* 
within Japan that expanding Japanese 
domestic demand has. an important role 
to play in leading the world economy to 
a more balanced expansion, and that 
there i> a need to actually expand im- 
port*. " 

The Foreign Minister explained: pH It 
is certainly not easy for Japan or any 
other country to change deeply *m bon- 
ded economic patterns, but we are de- 
termined to tackle the task."' 

Kuranari says the Japanese public re- 
alize* it is in Japan's interest* to in- 
crease domestic demand and promote 
imports. 

Trade expert's say that with the ap- 
preciating yen giving American busi- 
ness an odge, U-S- exporter* are well 
adviser) to make a push in a Japanese 
market that waa virtually closed to 
them during the low yen dayi. 




Hitachi's adlsnces In bmspottn- 
tion intrude thQ joint cfeuefop- 

F&Jwaysat a fiftON molof trarn 
with a potmlMt speed of 
SOQkm/ft, a zmoDlh6r r quieter 
fl/rear motor r/ato, l8tge<&pactt!f 
tftyrtttt* and irronorait car 



Transportation is not merely moving goods and 
people efficiently from ptace to place. It must be done 
safely, comfortably and in a systemized way. 



As the world's urban areas continue to blos- 
som, so does gtobal inters in high volume 
railway systems Ihst are refiabte, safe and 
comfortable, and not threatening to the 
environment, 

Hitachi's scientist! and engineers are mak- 
ing great strides toward systems mat aHord* 
ably me&l aU of these goals. We are new 
tesling rrgsns propelled by a newly devefop- 
oti compact, powerful linear motor, This uml 
produces a smooth, quiet nde around dght 
curves and up steep inclmes II results in tar 
less lurching and swaying and virtual elimi- 
nation of 1h© scroechjng heard in conven- 
tional trains, Also. i\w smell size of the linear 
mnteK tram will permit al great savings, the 
construction of subway tunnete wilh wry 
hatt the cross secl>on ol conventional 
tunnels, 

Hitachi is producing key electronics 
devices such as large-capacity thynsjors 
(rjrealfy reducing energy mads) and targe- 



scale integrated circurt chips 1or automatic 
tram control and operation systems. Wte're 
also developing hardware and software for 
an integrated computerized system thai will 
manage everything from ticketing to train 
scheduling and movement. And we're 
building uttna-ligniweighi trams, monorail 
cars, and bullet tram 

We Unk technology to human needs We 
believe that Hitachi's advanced technologies 
wilt Jesuit m systems that serve peopftf* 
needs in myriad ways - greater conve- 
nience and comfort: lower cost and environ- 
menial impact Our goal <n transportation - 
and comm unburns, en»gy and medone 
m welt - is to create and produce systems 
that w*H improve the quaJrty ol We the wortd 
around 



0 HITACHI 

Hitachi, Ltd, T«ky*i, j»pam 
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The Uses 
Of Meetings 



MANAGING WUH BUSINESS 



Mevtiugs should spark 
ideas and solve problems, 
not simply cover the 
manager who call* them. 



By Norma n H. Si ff hand 



h hold more meetings than ever be- 
I tore. It's because I really bfttkffli in 
I purtieipar.iv*- (tiMMOTmiL^ 
I These pious, words certainly bwib 
to reflect [he new manager— who re- 
spects and Usteu» to his or her people 
and wants to jrive them a piece uf the 
action. 

But ill too often, what the word* re- 
flect is insincerity. 

More and more these days, managers 
Are calling meetings not to find ideas 
and salve- problems, but simply to cover 
themselves A manager who should be 
making decision* on his own is not. In- 
stead he callH 10 or 12 colleagues, and 
subordinates together. secures a con* 
sensus and announces the decision, If 
the decision turns out to be poor, he can 
a] way* say: "Don't blame me, That J* 
what the participants to our August 33 
meeting wanted It wan Lheir idea, not 
mine/' 

On the other hand, if the decision was 
k r ur>d, the same manager will not hesi- 
tate to point out "how carefully I led 
the August 23 meeting," 

I learned not ton]? sip* of a meeting at 
a small plastics manufacturing firm. 
I'rpst'rit were a division manager, six 
department heads and the heads of 
three sections. The topic: Should a re- 
placement be hired for a recently in- 
jur ed secretary, or should a typist be 
secured from a temporaries service mid 
kepi on a weelrtb-mek basis? 

[t took « r jO minute* to reach a consen- 
ittt on that question. Actually, the deci- 
stun should have been made privately 
by the division manager or by the man- 
after of the one office involved. 

What was derided is not important 
The effect of such meeting* an the com- 
pany in. Because of the length of the i 
discussion about the secretarial re- 
placement, time ran out before a second 
topic could be eoraktered. A densinn on 
it was not reached until another meet- 
ing weeks later. The topic: Should a 
new fluorescent lighting system for the 
plant he installed * Involved were not 
just one office but four departments— 
not to ffy—tfpi a $28,000 investment. 

Norman B. Sigband ut a professor of 
management cammumrntton at fAr 
f ! niiTrmt^ of Southern California '» 
School of Busirir**, nn author and n ' 
rmmiltani to dvzrnx afc.orpomt-hn^ 




It should not be that way. Tirsc of all, 
meetings are expend*.'. When 12 
pie, each paid 815 to $25 per hour, meet 
for two or three hours, the cost for one 
session may easily exceed $54 N). Such a 
price is justified when it tfi necessary to 
hiring representatives from engineer- 
ing, production, finance and marketing 

tugHhur t.,. a UvkirnaL- problem. 

But when the session is held to get a 
ennsensus on whether coffee breaks 
should be taken at LO a.m. and not at 
lO'iiti, or whether the copying machine 
■iliriiild he m rived "i0 feet, blowing SHOO 
WMi-th of Urne on a meeting is uncori- 
sekmahte. 

Second, when j> manager calls meet- 
ings to decide on items that are tnconse 
i|iienlial or that he should handle him- 
self for other rt;'.'i. : iiii:-. the importance 
of future meetings is diluted. People 
will find reasons not to attend whenev* 
er they can— a pit\, because thert* will 
be socne vital meetings that require in- 
put from everyone invited. 

And thini when meetings are called 
by a manager who wishes to spread 
n -| Mobility, a signal ih gjven to his 
subordinates: *7hia is a policy you may 
wish to follow when you become a man- 
ager. Always cover yourself/ 1 

These situations tend to reduce irmia 
tive and harden the organisational ar- 
teries. 

How can thtry be eliminated? For 
starters, by changing the company elh 
mat*.'. This m almost totally dependent 
on the chief executive officer and bis 
stair They must make it clear that a 
dedsbn that dents not work init does 
not automatical I v mean decision mak- 



ers will have their head* chewed off— 

Lfial it .hi af.Te|il;iljle lu fail. \)i'n\ ided the 

decision was based on careful analysis. 

Another important step is policy set* 
ting. Companies have written policies 
on all sorts uf subjects finance, pruduo 
lion, ronsiruction, person neh market* 
iritf, employee benefits, quality euntrol 
and on and on. 

Why not ptttiefe* on meetings? 



s 



uch policies should be aimed not 
only at cutting down on unneces- 
sary gathermgs called by man- 
agers who are reluctant U\ nmkv 
decisions, I ml mUm at eii^unuii ir.ui 
ery^ meeting is as productive as [sj&si- 
ble. Specific requiremimts: 

1, HoltJ only irieetin^s fur which there 
e a verifiable need. 

2. Decide uri an 'n.-rsiJI puriKise and 

series uf iibj'-ei r. i - . in-h time. 

3. Invite only people who can make a 
deli n ite contri bution . 

4, lUstrihute an agenda and neces- 
sary handout iniiterials to eaciti Invitee 
prior in the Bessie n. 

6h Make ail mechanical arrangements 
ahead of time {room, projectors, sear,- 
ing, transpanmcies. eli- i 

6. Begin and end every meeting on 
-i-hr i hi I-- 

If you een*Hh'r ih" |u-=-^s in iHilh me^ 
m\o and dollars when frt?ople are made 
to sit thru ugh unnecessary meetings, 
such us theme to make decisiona a man- 
n^er should bafi made on hhi or ber 
own, it (S obvious that a list like this 
sh'iuM be dlstributecl to ail manager! 
and that they should be made to mi. irk i , . 
i n 



IF YOU'RE 
IN CHARGE, THIS IS 
FOR YOU! 
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YoltVc J SUeCCSShll RUIUgCr i»l -J ^nm ijij; 
busing. You want to keep grow nig. bin 
thercls always too much to do ,hk1 too num 
problems to solve, 

J furs where Nations Business can help, 
WcYc the magazine thai specializes an what 
wiall and midsize business manager* need to 
kixiw for Ei nig -term success 

We'll help you e.ipic .ih/c tmrhc enrreprc 
lieu rial ma git (hat brought ynu Miceess m the 
first place. With article* <m managing vonr 
people. Lomaimng costs, streamlining paper- 
work and making the most of the latest 
advances in equipment, Nation s Business can 
be v\ air eon sultan t on day*no-day opeorioii^ 
and planning. 

Subscribe to Nations Business tn tw Ibronh 
S 12.97 for nine big issued. Examine the first 
issue and if vntTre nor satisfied thai Natu ui 
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Business can help vou £rou \\ uh confidence, 
dimply return your invoice marked cancelled 
and you won't owe us a penny, 

CALL IDI J. j'REK fltitt-ftJMtKKl 

EU ft HUN REOIV1NG 

KM ION S IU-MNKSS KkilM AWAY 1 
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1 wot u k lurfXH uty tuud* tf xijy — and crnutr \\\M V 
kuw* k tunti^M', Sciki rtic nine \v*ut* U KmxvS 
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_ IVmrnfMrtduKii MM* Chetk 

QufgtMv Visa MastoiapJ Amdnmi Ltprow I 

Crcdir c fed r^Mii Mi * 



MAIL m. : 
1 B n Jim :4r 
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Watch 



NationsBusiness 



TODAY 



The early morning TV news 
for people who mean 
business. 

Live Monday through Friday 
6:30 a.m.-8:3Q a.m. ET, PI 
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New Daily Feature 

CEO Close- Up: compelling conversations 
with today's corporate traders. 
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Sony chairman AkFQ Moriia and Carl Grant 
Scheduled lo appear: 

Paur F Oreffice. Dow Chemical Jao 26-30 

Don Johnston, J, Walter T^rnpson Feb. 2-6 

Thomas S. Monaghan. Darning's P\zz& Feb, 9-13 

T Boone Pickens. Mesa Petroleum Feb, 16-20 

Akjo Mflnsa, Sony Feb. 23 27 




Co-anchors Meryl Comer and Carl Grant 



N'alwn'n Bilwusui February 15IH7 
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Raising Venture 
Capital Now 



Tkr reform could make 
this vital tusk tougher for 
entrepreneurs. 



IBS ^ ^^rt Moiloy. president 

ypfir-oM New Haven< Conn., 
H manufacturer of high tech 
pnKlucih, gfn?s aenrching for venture 
capital fie finds the task challenging. 
"lWore but reform, when the top eapi- 
gain* rule was 21) percent, Hpi <uh 
was hart. Now that the tax udvnntugK 
is gone, it's all the more difficult to find 
nil investor willing to lake a risk in a 
new venture/' 

He add*: "Only a ftmall number uf 
companies can ever hnpe m obtain seed 
-Lj.ikLl fmm lin irjtfr.il utiona I v tenure 
capital firm. Most small businesses 
must look to friends, relatives and in- 
formal investor*, often referred to ai 
angels, for their ftturt-up funds." 

Even *o fc CyberResearch wilt do just 
tine. 

"With necessity being the mother of 
Invention, we've come up with other 
way a to raise money, such as convinc- 
ing customers to prepay their orders, 11 
MoUoy anya. 

+l Our sales terms/ he explains, "are 
4D percent in advance with the order, 40 
percent on delivery, and 20 percent 
within :sii days," Tn addition, Molloy 
siiya he lias encountered a few angels 
that have played a significant part in 
helping the company meet its cash flow 
needs. 

CyberHeBearch lias Launched a desk- 
top publishing system called Cyber- 
Type thai ji vXj.-i.^L* wall hA\* rai^e com- 
pany sales to more than 14 million this. 
year— substantially above Lhe 198*} iW 
it 

Opinion ih mixed over whether Mob 
Joy 1 ! experience in managing to raise 
capital ir. typical of what other entre- 
preneurs' will b# as they try to do the 
eaine thing in a new tax em 

On one hand, ft number of expert 
say tax reform will make finding ven- 
ture eapital more difficult. Some will 
even try to work for restoration of the 
capital gains tax differential in the lax 
code* But others think the new law 
could actually help spur the flow of 
capital to small ■ ■■mumm^ 

.Simply piiL vimiI.ijjv capital is the [kwjI 
of risk funds available to start or ex- 
pand n small company. Institutbnal 
ami private investors offer money and 
management aid in exchange for an 
ownership position in a new firm 



Tax changes not only witlqffbct 
fwf rep rt*nrur$' ability to uHruct 
funds, bid also tu attmct yourf 
manager*, Princeton, ,W,, t'fMun 
tapitnlisi Bradford Mil it nays 



romprnfirttton packagm rift hart to 
cvltibratinff his birthday when wet 

riXttffl htm 




through securities including common 
and preferred stock and convertible 
debt inittruments. Unleveraged venture 
capital flrmi use proceeds from atocJk 
sales to buy equity in small firms. Le- 
v erased europium-* Imjitow mont of lh+- 
money they funnel into new companies. 
Investor* typically hope that the 
small firm Lhey back— though it often 
pays them nothing immediately — will 
take off SO well that their initial m v ce- 



ment will grow a whopping three to 
five times in 10 years or lean. 

Many of these start-up companies are 
in htgh growth, glamour indu.it ries 
such a* electronics and computer hard- 
wuri', hut other lines also gel venture 
capital infusions. 

After a period of yean, atauming the 
new or expanded firm is successful, the 
investor sells out— «rther to the compa- 
ny, to the puhlte or Co a larger firm that 
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Rifting Vanlurs Capital Nov 
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mmmm your business 



Burton AfeSfttrtry, a arnvraf partner 
in Technology Venture Inwsturs* 
Mritiv Park, Ctilif., says ihe peopie 
icho used to put their money into Itur 
she/ tens wwi'r (ike fht: risks involved 



in venture capital deah\ He also mys 
jnr entrepreneur mnu tune hare Jfu 
(five investors quicker relttnw. Where 
tmpht the money come from t 
McMurtritx ansuttr is betow. 




acquires the company. Which is where 
th-#* new las law comes in. 

Ending the special treatment of long- 
term capital jjaina mean A profile made 
will be taxed as ordinary income. Starl- 
ing in ]988. the ttip capita] ^ainj. rate — 
20 percent from 1981 through last 
year— will be aa high an Stt percent if 
the taxpayer ta in the 5 percent «ur 
charge ran^e. 

By lowering ordinary income tax 
rates ud raising the tax on capital 
gain;!, lax reform "creates a bfca& in fa- 
vor of more secure investment*/* aays 
Daniel T Kinsley, executive director 
of the National Venture Capital Assad* 
atton, which represents 213 profe«sion- 
dJ venture capital companies. 

Investors can no^r keep more of the 
intereat and dividend* on safer riv r 
menta such a* government bonds and 
blue chip stock. Since they jfet to keep 
toea of capital gain*, KingKfey argues, 
there if- k-^ incentive to tie up fund* 
for aemral yeara in dtfcjr startup v*a- 
tures. 

Some experts say the pant shows a 
causa] relationship between hi^h cap*- 
lot Rain* |raiftn and smaller amount* of 
venture capital 

Figure* from Venture Economics, 
Inc., of Weltasky Bftte, Mas*., a re 
search- information firm ipeciaJiung in 
the venture capital industry, show that 
in MUTT, when the top capital gam* rate 
wae 49 percent* the ske of the venture 
capital pool waft well under £1 billion. In 
1991, with the rate at 20 percent, the 
pool totaled almost $fl billion, 

When fewer dollar* flow to venture 
capita] deals, expert* argue, fewer 



firms are launched, fewer jobs created 
and fewer innovative product* reach 
the marketplace. Not only is this harm- 
ful Co U.S. economic growth and our 
interna tiona) compcUvexieafi, "it makes 
rai^in^ venture en pi Nil 1:ijs r-: I r-^ i- fur en- 
trepreneur?," say a Ginger M. More, a 
general partner of Oak Investment 
Partners, a venture capital firm baaed 
in Westport, Goto) 



An entrepreneur will 
"have to raise more 
money than he needs. 



"Tax reform wim't hams the raw nu|>- 
ply at entrepreneurs, but it will harm 
the supply of funda." predfcta National 
Venture Capital Aaaociitkm President 
Burtoa J. McMurtry, who at a general 
partner in Technology Veiitun- tnva*- 
tons in Menlo Park, Calif. 

De&piEe the concern, no one expect* 
tux reform to deal a death blow to the 
TOO&tre capital industry, The new law 
La "ii dumprrktir, not a killer/" saya Pa- 
tricia Clnherty, general manager of 
Teafller & Ctoherty> a New York ven- 
ture capital firm. 

Experts who say tax reform will not 



adversely impact the venture capital 
flow downplay the capital gains differ- 
ential. Arnold G. BudolT of San Fran- 
cisco, national director of piirUiershjp 
analysis for the big accounting firm, 
Price Water house, ftfrys that °in moat 
arrangements, the tax aspect is not the 
driving force, I'm finding that people 
are still wilting to do good deals and 
that money ia still being raised. They 
haven't cut off the spigot/' Investors 
will accept greater ri*fc if they think 
they can earn at least 20 percent annu- 
ally on a venture capital investment^ 
experts argue. 

Says WiiltiT M Wellrnuri, chaimuiTi 
of WKllman-Thumaa,, an Atlanta van* 
tune capital firm; "The after tax rate of 
return for venture capital inves torsi i« 
likely to go down under tax reform, hut 
the returns will ad II be attractive/ 1 

In addition, pewaion funda and Nome 
other large inntltutional investar* that 
provide much venture capita) are ex- 
empt from taxation and will not tie af- 
fected by the elimination of the special 
capital \r\i\ii>. r:ite 

Some think that pension funds will 
become ft greater source of venture 
capital m the future The shift already 
may have started. Venture Economic*, 
Ail research firm, reports a drumutic 
ahift in venture fund source*, Pettebn 
fund* typically havt j provided 30 to AS 
porcenL of the capital each year; their 
tt hare jumped to 47 percent in the first 
nut months of IHKfi, That may partly 
attributable to the dollar b falling ex- 
change rate, which helped to diminish 
that portion of capital provided by for^ 
B^a inveKtora. 
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Robert Mollay, president of capital with trchmquM, 

CjffarRt&earrh. a *m.all, Mw Hnvm* including ptrvu tiding satisfied 

Con n mi mrtrtufaciu rrr of h iffh teck cu*t07n#r$ to prepay on what thvy 

products* Ac of man&gcd to miM art buying. 



S< itiit' tjspert-s ar^ruG that investors, 
now effectively abut out of nonproduc* 
tive tax shelter*?, will funnel their mon- 
ey into promising growth companies, 

McMurtry di&ag ree*. He say* thai 
"these individuals were inventing: in a 
fiurv thing— they knew they would re- 
ceive X amount in tax savings," acid he 
add* that sure-thing seekers will avoid 
the risk* of von Lure capital invest- 

ments- 

David A.li. Dull urn, a genera] part- 
ner in Frontenac Venture Company in 
Ohicagu, does hut sfti- tn*w hurdle* for 
the entrepreneur in getting capital bo- 
cause of tax reform, Hut he does expect 
a restructuring of deals. For example, 
offering a current return on their mon- 
ey could actually help attract investor* 
to the field, he saya, 

Because current income now be- 
comes as important as capital gains, 
some eipert* believe investors will 
have to be offered a quicker return* 
perhaps in the form of mteretit-p&ying 
debenture* that the investor can con- 
vert to stuck at a later date. Many indi- 
vidual investors will he teas willing to 
wait the normal several yeara to receive 
,1 r--*Lirii. l\w irxptirl> argue. 

An entrepreneur who doea not expect 
to have enough cash flow to pay an 
immediate return to investors will 
"have to raissv more money than he 
needb to run the business, which meano 
he owns less of the company/ 1 
McMurtry says, 

Russell French, a lawyer and general 
partner in Nuro-Moeeley, an All an La 
venture capital firm, agrees with 




McMurtry a conclusion: "Income is now 
as important as capital gains to the in- 
vestor. So it will cost more from fttt 
entrepreneur's point of view. The mon- 
ey an entrepreneur pays out as a divh 
dend is coming out of his buabeaa." 

Another big drawback to the end of 
special capital gains treatment, experts 
Bay. is that tt will be ttrcre difficult to 
attract tlit- best managers— a key in- 
.irr client in the growth of a new compa- 
ny. The reason: Equity -based compen- 
sation becomes less enticing. Why 
would a good manager at a large com- 
pany give op his j>alarv and benefits for 
posiible profit* from the sale of a new 




company's stock— profits that will be 
taxed at the same rate as ordinary in- 
come? "That is where tax reform will 
hurt venture capital deals most," says 
Robert Premus, professor of economics 
at Wright State University in Dayton. 
He says younger companies do not 
have the cash to compete with bigger 
companies for the best talent, Says 
Kir hard Testa, a Botfton attorney and 
venture capital specialist: "ft ii becom- 
ing harder and harder trj ftet individuals 
ft* k 'n u> wurk r-n a nuts and U-rnes -If'-i 
The new tax law m going to make it 
in on? difficull still " 

RudofT xigreey thai il will tie hunfer 
to attract the best people, but, he says, 
'TruBpectivv managers don't decide to 
jmn a new company jus I because of 
stock options. In most eases these indi- 
viduals have an entrepreneurial spirit 
and become involved for the chal- 
lenge/' 



After a 1982 im period of frenay, 
when too much money chased too few 
solid deoltit and many shaky high tech 
enterprises financed by venture capital- 
ists crashed* the venture capital indus- 
try in back to normal, according to 
dinger M Mure, 

Mom, a genera? partner of Oak In- 
vestment Partners, a Weuport. Conn,, 
venture capital company, nays: "Cone 
ant 1 the Umm when just anyone could 
get funded," 

Fur entrepreneurs, this niearm under 
jjotng closer scrutiny by the venture 
capitalists. 

Statistics on the raising of venture 



capital reflect investors' caution, ex- 
perts say Venture Koodoo**, Inc., of 

slightly less than Si billion in capital 
was raised by private venture funds in 
the firm t nix months of In the 

same 1985 period, $1,25 billion was 
raised. Venture Economics says capital 
raised ha* declined in each aix-month 
period since the second half of 
when the figure waa $2,2 billion, 

b the venture capital supply outlook 
grim? So, says More. "Whifc the indus- 
try may not be quite as frantic as It was 
in ISfflZ, it is alive and well and Etitl very 
exciting." 



Because equity compensation Iowa 
some of its drawing power, many 
experts nay struggling entrepre 
neurs will have to offer higher 
Halariea to attract the beat individuals* 
"Starting wages for top-notch manag- 
ers have already increased 10 to 25 per- 
cent because of tax changes/' says 
Theodore H. Elliott, Jr., chairman nf 
Prime Capital Management Company, a 
Stamford, Conn., venture capital lirm 
Offering managers higher salaries 
means the cuhhconstraiiwd entrepre- 
neur won't be able to hire as many as 
he would tike to, McMurtry says, 

Another approach it to "tie perfor- 
mance to profits," says Bradford Mills. 




the lowest 
overall taxes 
on new plants. 



Louisiana win adjust state taxes to make tire rami tax 
picture on your new industrial facility as low as can 
be found in America 

we guarantee it 

flor details call Director of Marketing at (504J 542-5369 
or write the Louisiana Office of Commeite & mdustiv. 
PO. Box 94185, Baton Rouge. LA 7080*^9185 



a work force 
trained to fit 
your need 
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MANAGING YOUR BUSINESS 



Raising Vtinfure Capital How 




Louisiana Mil train trie work force of your choice to your 
production- line requirements At no cost On vour 
timetable 

We guarantee tt 

For details calf Director of Marketing ad5CWi 542*5569 
or write the Louisiana Office of Commence & Industry 
P.O. BOX 94185. Baton Rouge. LA 70804*9185 
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managing partner qt Bradford A*&o* 
ciates* a Princeton. N.-l , vcnhnv ca^ha! 
rampnny 1 . "If the. individual Is highly 
qualified reward 'him," he advises. Far 
example, you ofler a manager 5 percent 
of pretax prafrtA- if thr company suc- 
ceeds, the munatfer could make ci mil- 
lion dulliLTK. Mills- experts n unpens;! I ion 
package* will bfl red eai (pied with a 
heavy umphiwis on profits. rather iJmrt 

Kinsley hwhh an anticompetitive ha* 

!.i \is r.-!M|-riL ThlH Li- |--;u .-■ 

companies that have been in butting 
form lew year* will not he hurt as nn n-h. 
aR those just bein|£ launched, he says. 

Investors still wijlinp to put money ai 
risk an? more likely to invent fa a rom- 
puny with a track record (han in rmi. j 
just lea vine; tli»« *turtiuK ^ate, he any*, 
adding: "National Venture Capita! As- 
ftncuition iriMiiihrr^ . lH 1 -slrrmJy [Hitting 
lesn money into the riakter mart-ups." 
New York venture capitalist CZ-lcihj>rlv 
wtys her company hus ti«^iin to direct 
more rapital inui Inter-* Uijff (inr- 

Buston attorney TaaUi *ayi*: "ft Is 
likely thai then 1 will be Am start-ups. 
but thane that do pet ofT thf> ground 
will be of a highi-r quality/' 

Testa al&c expects that entrepre- 
neurs wl31 have to produce requite more 
i|im-kly. "If ;i tympany doesn't jterfnrm 
la the first two yenra T " he aayn, "y^y 
won't (five it another two or three to 
prove thai it can." 
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it the jury \h t ill oul *>n j i j ^ l how 
much T :lx n.d'orm wrll l^iuji^ the 
vHjir,in-i fc cui'ihil pieiiinv Suy* Vr*h 
feasor Premus: "I don't know 
anyone who is sure how it will all turn 

u.i'l " 

Atlanta's RmjmM! French, though, fs 
willing tci make a prediction thai is 
more or kiss optimi&tii^ "The ^ocmI in- 
vestment opiJiiriumi.ieH will u;el. fumled 
un basically the aame economic terms 
aa before. Ctapttfel with an upaide 
potent hi 1 will l*e ahle to attract mana^e- 
ment in the same way jtf before, Coin* 
jiensation structure* will hr diUVrvnr, 
but stock options still remain vinbte. 
fix wfnm> iifr not going to ehanffe the 

Even HWi, Klngbley s Natkmal V«n- 
ture Capital An^Nciation dne> not plun 
to take u wait rtmf fun* include. It will 
#neoura£re roiiKPiw* to rejftor*' .1 n -.,n 
inp^fui capital j^ains 'liiF^TX'iitial, sayfi 
Kmif^ley— "We I'miii^ittvi) to 
that IB 
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Franchising: Find 
That Niche 



Hie nearest franchisors 
are mcceediug by using 
(he tmriitiuwil 
entrepreneu riul mute. 
They aw jjrst in tfw 
market with a new idea. 



When fret n chiding started to 
#row exponentially in the 
1360s, observers were i'und of 
saying— sometimes apprehen- 
*iwly — that anything uould tit- frith* 
trl if soi I. 

They didn't know how prophetic they 
would turn out to be. With as many a» 
.'ii'M iimw frarichjtttfs- hein^ created each 
year [because af the speed of franchis- 
ing's uTowth, nobody knows the precise 
numbers}* variations on established 
franchise concepts and unusual Dif 
ones still spring up like mush roams af- 
U-r ft -j i r i n ir ram. 

Kays Ir I Mur-hall. immediate past 
fhuirnuni ef 1h. I u^rmO ioe:i! b'r.w:- 
chtse Association; The pentus of frmn- 
chfemX is the rapacity tu re s pond in ( ln- 
demand* of tbe marketplace. The kt^eu 
entrepreneur seeks a niche in tha mar* 
kvt^an tan fill™ I need, ran opportunity/' 
Then, Marshall adds, the franchise 
method which uses the franchisee's 
l upiul to tflpptantnt the famehteor'a, 
allows rapid frXpa.ii.sion to meet, if«-i h.li ^ 

Some concepts strain the outer ed*re« 
of intf tenuity and disappear before even 
a pi tot program set up, Preserve" A- 
Pet waa one of these (yea. deceased 
pels wore fjo be fre^e-dried). Some- 
what inure msnnstJTam, and a till in ckis* 
tenee: Pets Are Inn, a Minneapolis^ f ran- 
ch Ego that arrange* pel hitting by senior 
citizens for ani 111:1 !« whose owners; are 
lioiitlt out of town. 

New fmncrjiMom are trying Ui aLtol 
franchisee* with entirely new concepts 
&t well as variations on some thai haw 
worked well in In* past Although food 
fntnchlsci* continu- Q i>. i.hc most pop- 
ular <rf concept they are also the most 
risky, At one lime, f ranch tour* wure 
promminK to be M tho new McDonald V" 
Now Lhey often cliurn to b« "the dti 
IknninoV Piz7ft " J Hill hoi.li of those 
fnuii-l.iM'- hud km*; «lrutfff>H Jo make 
! tu in. top. 

Every franchise concept that suo 
ceedn seems Ui follow the MclKmaJd'n- 
Domino's pattern: being first in tbo 
field wStii lhe melliod and product.; ev 
pandinjf quickly when the op|wrt unity 
utawf clinging terbclouitly l« trade- 
marks Liinl husinrni inr'lii.il- Oi^l I'mi 
iiii r nujj; ru j -.viitr- Thi lttJt-u[i c^rnT 



Valdosto-, GiL.nimhiHation uf photo 
finishing and atriwra equipment 
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ally depends on a single. Ktmple idc-a or 
proiiuct and then adds complexity as 
the franchise If^v. 

AUmiUi frannhi*irur eonniiltant I«es 
Rn^er lays being solidly fir*t with a 
concept is Lhe top requirement, h^ause 
tficre are gi>bijt to In* many i mi Latum. 
"A lot of jMHjpic who an. 1 fanUistie ath- 
leCes in hi^h school never make it in the 
prW he EMijrti. "hor every all-alar Mar- 
i?ufi Allen, there uv KW.000 jimt as 
who never play^ foqtWiL It's th* 
A&rne with franrhi^e companses. Yon 
have to hav* money tin i 1 i. Mi right 
place at Lhe right time/' 

The be*t opjmrt unities. Hu^er Bays, 
in tti^ ^nice fteld, whu-h he caII** 
"thfl tipitotiie of francJiisin^. because 

y -in hny lufonrmtir-n ihni Will hfdp 

you dti b a hi news tn i tter than y*iu do it on 
your own." 

New fmischisors in & K&mptmK of the 
many himdreife that have Liegiin opera- 
tkm in the kfit few yeam Hay constantly 
thnt Lhey are succeeding hftcause they 
sjusply were ahead of the pack in find- 
ing thi? fonmila that worked, 

n \\\ an' Mie first comfmriy of th« 
ivpr tu franchise/* *»y« thmt*? Pastore 



of hts National Meat ft Seafood Compa- 
ny, whk-h dtdivers hi^h ijuahty rnesttj 
^nd nenfoi^d, often prepared, dn.ir-i*.. 
door t mostly to doLitilenncome families 
that have limite<J time for shopjiinf?. 
Pwtore, now 27. founded National 
Meat & Seafood in 1A81 in New|wirt 
Mewa h Va, P after wurkiue: his way to 
the top *ale.H job in a sifailar firm. 

After following Lhe Newport NeW« 
(tpcration with other ^onismny-owned 
operations in Nashville and in Charlotte 
and Raleigh. \M' . Pasture decided 
fnii icFiihi iir" woutd work. He sold his 
(Irst franchise — in Atlanta— daat Jane 
ami fui'A lui> nne in Baltinmri-, in*> 

tike many service buidne^es that 
havs he«n franchised, home driivery of 
seafiiod and meat has been the dutwou 
fif mom -aiid-fjop operaiion». 'The mai- 
jurity df companies in thU bunt news are 
grossly undercapitans^d/^ Pftfltore 

With only mmi Paslore wis not 
exactly overcapitaJized himnelf when he 
pitJirted The difTe rente came in whm he 
cbargedp and heiw the proce«d» wton 
use^J. "A lot of ttiese guys .sell the prod- 
uct too cheap and don't reinvest," says 
Pruttore, "Thtfy bVM it. They haven 'L 
much business senso, and they fkiL We 
hmve learned from everybody etBC*i 
mistakes and have put the money back 
into the hutiine**." 

Past ore ha* ntfio been innovative— 
for example t in where his fnui- 
dikees deliver. "You &m\ ju.m 
stick to homesi people don't ftci 
home tilt or 5:00/' he aayg, "We 
to real estuH j offices amJ .i.n'torH' of- 
tiH? " A tut I'ornpony is taking a 
jwipe from the book of coffee eervice^: 
' A lot of our eilatxmerfL have put freez* 
elm in their off tees. We' ft* thinkmjf 
atKiut put tin |r t}ie machines in our- 
selves, We wunt to |fu to office* and pMflU 
BOfK orders at a crack." 

Americans" healLh concerns, which 
have pruwn rapidly in the laat decade, 
Juivy £\\vu rise to intrtifujnif new hn*i- 
nttiaea, botli in treatment and preven- 
tion. One of the preventers in kndon 
Dettsctlm Sorviceti, a Ktn^5, NJ., 
franchhor that has Uik^-.-i .irK .uitajzc 
recent discoveries atioul lhe carcint^ 
Kerne pruj^n radon. 

"Radon bar- always been 

drouTnl." se> - IU>S Pre-i'lriit .laiih-- U 
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hard at making a niche enough. 
Chittogas fifakrd Furniture needtd a 
fit: iv Owtwt ttttd a president— Bill 



NaLtnti'n Ha*lneus Vrhruury !^ 

Siwb—bvffrrf il bacamti the 
unrhuHrngrd mnrkrt tender tv the 
u tt_ft u Mwd fu m i r" «tv marte/. 



Davidsron. "It comes out of any soil that 
contains uranium, and virtually nil soils 
do. M The increased energy efficiency of 
many modem houm» causes radon to 
accumulate inside rather than dissipate 
through air exchange. A? Li rt'Svilr t^i- 
vidson says, "radon £a& in the second 
tfreutest cause — sifter smoking — of 
lung cancer, a"d tt is- the greatest cau^e 
for uunamokers." 

Lenders' and builders' concerns over 
liability for selling home;. :hat have 
hifrh mdmi leveh have prompted many 
to tarn to testing, Davidson entered the 
lie Id because he vu A builder, and a 
customer two years ago asked him to 
build il rufJfin-pnmf house, hi lire i.^ur^e 
of research. Davidson teamed enough 
to enable him to start the first detection 
service, Franchising began last year 

KDS ti a da*sie ease of liming; Da 
vidjon says it has been fortunate in 
getting in on ths ground floor of a 
trend to try In amid elevated radon 
levels — a trend thai is particularly 
strong in Eastern states. M Is New Jer- 
sey you don l buy a house without a 
ration test," he says. 

He expects that radon inspection* 
will become as routine nationally as ter- 
mite inspections. "We have offices in 
three elates already," he says. "We feel 
that we're going to have a minimum of 
• dozen this year, and we may have as 
many as three du*en " 

Dther new franchise companies 
are finding uuexploitefj niches in 
crowded fields, such an business 
sernccs New York's American 
Business Associates has found a way to 
franchise networking— exchanging 
DTttrifttfli ideas and information — anil 
Priority Management Systems in Van- 
couver, Canada, has found a new tw»t 
on Ume management training for busi- 
ue&e people. 

"Networking has been around for a 
tonjr time/' says American Business 
Ahhociabes Chairman Jerome Fel ten- 
stein, tiuuiness people nief'E inform n J Jy 
lunch, of run re formally ar fjuLir-, . 
chamber of commerce or trad* associa- 
tion meetings, Tbat kind of networking, 
says Keltenstein, is haphazard ;unl mof- 
ftdent, and it can he plagued with C0» 
lietiUvenesn when those meeting are in 
the same type of business, 

ARA franchises create business 
fv'.w-irliiiR "■,■-,11. ■ -k" ivilh a maximum 
of 40 members. No two roemk-rs rq-re 
fient the ^ftfiie industry, product or ser- 
vive anii. ""Tha! makes the cumfnrt fac- 
tor high, tind K"lir| k- a d* can hi- 
exchanged in an atmosphere of LniM." 




flays Feftensteinn Each member pays an 
>s:.n i'f.- | n-- r year, which allow.- hifii or 
ber to attend up ti 22 meetings nf 1H 
hours each. A franchise pays $25,000 
Kiir -hr right in ifr'Vr-lofi fn, rfusrii'ilH. 
A Ie hough the L-nnipiiny ha* been operat- 
ing since IflKi, it is Just bejiinniriK tu 
adl fnuichiaeff^ 

The advantage of operating with low 
overhead appeal to fninithkees of Pri^ 
ijni.y Murmur ni mill Systems. The i.:olii- 
pany, in operation in Canada sun ^ 
varied moving liuo \)\? U.S. markH in 
1984. 

PMS President and Chairman Dan 
Stamp'* h.aekgrnund was in university 
leai-hiiiK. :»"d lie ajL|ihed Mjat'liin^ prin- 
ciplea to the buskiesi person'! manage- 
ment of time, PMS franchisees frlfi^r 
tialendar note hooka with at-mitiarfi and 
i"l!nw-iip ^eftsionA on how io uat com- 
pany -developed techniques. "We found 
Utat people in the marketplace had nev 
er been tutored in the most vutunble 
i-v.-uNri-i.' 'iuir.' £?iy.< Stamp. '"Our most 
frequent comment from our clients ia r 
'Why didn't anyone teach me Lhb be- 
fore?' H 

PM83 succeeded boQBQW *ny* Stamp, 
it wins the fiirsi with its particular teach^ 
conrepi ami tiecaus* the fmachifiee 
market warn right, "It w*ji during the 
| lnfr<~| recession, and we had the rigat 
kiiui ot (KiLential franehiaee avuiluble 
middle mana>r e(n ent people who *aw 
tijL- handwriting on the wall and were 
looking for a reasonable mvejilnjciit in 
case their job* disappeared/' 

Stamp Sayw t}iat when the eosnuany 
heu;au expansion into the United States, 
il faced a rtide shock: 11 Every thing wan 
exponentially more exponnk^/' He 
a^fitie^ with National Meat & SfiafiMwI's 
Past npe that capital ia ea&entiat, and not 
Junl the capital the fninchwee hringa 
Si. 1 1 1 iii tuok * j i j ;i partner with capital 
and en now on track with <i& franrhiwees 



in Canada tuid 48 in the United Stato. 
"'There is room for i*ameone to do a 
McDonald'* in the training btuiin^a," 
says Stamp, 

|b notlw +Titranl \uw a vsrowded 
mm tlM is Camera America, a VllI- 
MA 'ifr-tn. company thai 
^^m hi-i.-v ,> i.nl eamery vith 
utH'-hoiir ph'itn fmishsiij^f. Neither coiv 
eept u ne w: camera shops and one-hour 
finishers seem to lie everywhere. Even 
bringing the two aperatioim together 
under cine roof doesn't seem particular- 
ly special. 

6reR Wyers, founder and president 
of Camera America, aays the secret ifl 
jMickajfiij^. liiin l-.i-Linjx and service. 

WyerSi who say^: the standard com* 
era shop ja ba^i. -ill j N forbiddtog pbee 
for customers, repackages ^mm «am^ 
cnis in kite that inchtde camera* case, 
lenses and iristntctwns, He displays the 
kit* so that they explain themselves. 
The customer due A not need to know a 
lot uf technical information ftrad can feel 
adifturvd that in buying the pflckftg* he 
is ((ettin^ a complete set of camera 
jjear. in effect, Wfm Hays h Camera 
Auwrica limita the customer's ttbofeft 
which makes hnyinjf a camnra lefift for- 

"Wir^re a cameru «tore/' aoys Wyero* 
"hut when you [onk in the caseh, then- 
are signs that tell customer* in plain 
tyigyfijp wfcit they need to know." All 
of that mean* less training tor sales 
persormi'l Is nnedeii, and the frtinelitse 
becomes more controllable for both 
franchisee nnd franchisor. It also 
r n-.iii- I If ''him ' k an lnjy certain rtrnt> 
in quantity tiri offer a prii-e ad vantage 
as well, Says Wyers: J Tltnt sort of 
thinjr luis nut l.«?en possil>le because tha> 
is a Held of small retailers It'n si little 
pusttlinj? tu me that pln 'iu^raphy la the 
No. 1 hobby in America, hat there' n no 
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an 

established 
Franchise Company m tfw Hair 
Ckrif Industry for over 20 years, 
uv offer 

* Multiple- urn* inVftstmrnr. [ippthfluniEy 

* f 'j inu nu jm mj3 Lt'K 

* Billion dolLir tfmwih irnlu-arrs 

* Hair «rr rnncfpi featuring r»-f nil* 
wrvkr* j! rnfidcrii?r prkH 

* Atl cash-nu jrttlvablea 

■ Ciwnplphr rrainmjr; projrram 

■ Cufnplf I* >uppt'rr wrvirci 

■ Qvi*r 200 uni1\ \ricinfz, jni3 Browing 

■ S50 P OOOjiverftp invwrrncni 
per unit 

for further mfnrnwtiofi 
writv hi , ljJi' iciu-u ' 

Executive Director 
of FranchtH Dvv^iimtni 
Cost CuKrns Family Han Care Shop* 
300 Industrial Blvd. NJL 
Mlnm-^HjIi*. MK554U 



Circle Md ?! on R&fldfir Sorvtc* Gontf 



Own i business 
In the growth 
industry 
of the SO ** , , 
OlrMt Mall 
Advertiving! 



Accwamij CO AC fowlttfi Company 

and ii gwintf * rjtr of lb pr\ rn| prr yw 

r«f over tfw tat iQyiwi 

Hflf tflt Of mt t**Tlfll]flMJ WMl Pf|0> 41 * 
m T4a ongoing n.*M*rj rm * So inwftmry 




Tn£*i lnw*lir**f incli*»f>g prafndw^l tr j^Nj 
murrrlflll *Pd e«F* «□* *ll!HJt** « "nti? 44 

mm 



4 w ^1 



Cull 1 



CuinwrmwAiw 

Iftfl fry praiprftvH In 



LuKurtou* Corlflm^lCiniry 
Cm torn Hcm*» 
Sftit nttll for 
117.00 P*f Ft 




FWi to* 0TT» 



• Evwrr D*c>ci 

• OiriMv Cvwuonn 

- F*iA ami +■ AccaplPd 

• &ij4Hn CffTVUW Cvnhf 



WOLFFS WEST Hem ■ 



JM (ft 




C*ftftjn JfffM^ T5«l 



Wh% ilo %fiu think Mi. Din; 
■nc i iflxiM'tlr 



EfGNT BHUQN DOLLAR 
P9t industry? 

I Um Show You How* — i 

# W(5f4 From Kam* * Encluiivf I w n w 

• fcttl tw Pull tim« • Ca an Advfrrl ji ir>(f 



12 South Su?|h St , Suit* 950 
Mmneapokitft MN ^540? 



1-800-328-8029 
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ARBY'S 
IS ON A ROLL. 



At Arby's, the world s 
largest roast beef restau- 
rant chain, a new fran- 
chise opens every 48 
hours. IF you've got what 
it takes to keep up with 
) this pace— plus at least 
$100,000 in liquid assets 
and 

$250,000 
net worth— talk to us.\M"ite: Fran- 
chising Department, Arby's Inc., Ten 
Piedmont tenter, Atlanta, Ga. 
30305. Or call 1-800-554-1388 
(404-262-2729 in Georqia, Hawaii 
and Alaska). And get a Bite of the 
action. 




Mifs 



Qrirlft No on HwaOm Smm C*rrt 



Niiuon * HH*iTif»;n Fi'bniury ltl&7 



MANAGING YWR BUSINESS 



Franchising] Find That Niche 



n.utiQiin.1 merchant — no Radio Shuck dr 
Kales. Tve always felt that if we could 
ptii a national franchise together, th* 
i:mm!r> u ri-Jniv F"i r it." Camera 
Anwrica has 7.} franchises and i* k*>i 
in|f For 1,(MK1 within three yearn, 

The health field has become 
crowded wjlJi franehhsor*. But 
niches pre still heintf uncovered 
by the [ttMVllI?*, In the worka, 
for LXLiiLii'lr. LLi'f I'mii'-hiM:'- LEiul 
tide treatment for eating disorders* or 
for ak'uhol and drug ftbuKU- 

One newJy f ranch ised concept is 
physical therapy. The American I'hyr-i- 
nil KehatiiiiiiiMoH Network U a jaiie.nl 
iary of American Physical Therapy 
Company iti Toledo, a •W-y ear-old pr> 
m\U- tiii'rnp.'r jt:jit:i i- Tin- fnanchiw 
jimvidt!* physical therapy tinder coa- 
trad w hospitals* and private |>hj*i 

Physical therapists are M a acarrt 1 
commodity/* aaya David 0»\ APRN ■ j 
chief financial officer, and therefore 
nre a hard sell for a franchisor. The 



company woqs them by emphasizing 
thul iL tfive* tli em n chance to join a 
large organization that olfer* joint fid- 
vertkiag, husiaejHt oflict? nervicf», clin- 
ic desfif n and marketing. 

Coy say* that '"hf-inj^ tinst to markei" 
in Mm field "wilJ ghra us an ed#e„ And 
WW gtrt confidence in oar ability to 
execute/* 

Franchisors m the video field fare 
formidable overcrowding Hut nids-"- 
tjther than movie rental Atores are sur* 
facing, 

' i-i' - 'Ami , ,i .,|, . iiri-it-yi-iir^'ir 
editinjr and duplicating Franchise tiosed 
in Fort Lauderdale, Fhi David 
Bawarsky, Vtdeo Wnrks hop's presi- 
dent, did a eon wide ru hie amount of rintr- 
ket research Uj make &\ite hi* niche was 
viable. HV found thai Hi ptfeont of I fig 
houH^holdj; had Vf.-Bs— vIdeCMsa*i«t'tte 
recorders — and that the coat of com- 
mercial editing wa* SM to £75 per hour, 
Says. Bawarsky "In pricing ftur farili- 
tkm, 1 tavertignteri the hourly fees peo- 
ple generally pay for leisure activities, 
nnd 1 1 > ■ < i sr- w a- mil far from the 



FRANCHISE EMTHEPBEKEURlflL GUIDE 



-PONDEROSA 

STEAKHOUSE FRANCHISES 

available in 

NEW AID PROVEN MARKETS 



Special financing is available to qualified 
investors through Ponderosa Financial Corp., 
a wholly owned subsidiary of Ponderosa, Inc. 



For information call 



1-800-543-9670 



Of in Ohio 



(513) 454-2543 



(Required net worth $500,000 of which $125,000 
must be liquid.) 



com cjf an law of rai'iiiietlnU or even 
iHiwlirift," Thai sv^. ihe |irhv In 

Uawamky says the iky m the limit; 
"We (jo after the nonbrtwidcaat video 
business. Thiit is a $4,3 billion industry 
that'* very Imp-key, U'fl even bigper 
Ihajt the euinniercrinl video market. [ 
really don't tee us |>eakm£oui i'ur SI -i .i- 
time," Video Workshop, ioo> is first in 
its field. Says HawarsLkyr w Wo antici* 
pate having s^mct competition, bm wi 
don't sei- ariy major CTnuoratkiii coioing 
iiiii' i tii* rimrkeL" In any ca»e. he says, 
pKsitiEiin^ haj? put Vfdw Workahop l# w*y 

Amnii'-r -u- ■ ■ | * --. * ri-nriilnsK- !s (in 
Video, a Scottadale, Arl^ h Umi 
t'nuibli^lied l>> Terreii Duidap 
wnd Rie hard flang in 1384. Bfjth 
hunlajj and Laiijr pen Kwara trf the 
same fitfurfs. Video Workshop J Lad, aji'l 
coaduded, says Lan^:, that video '-was 
i<r< iiiiitii^ rommunk'ailon mediarn for 
unyfiriv who dwum a VCR" the way \m- 
per im oaed by those with tyta'writertt. 
I fa Video^ howewr. ^oes for thv busi- 



OWN YOUR OWN STORE. 

JEAN -SPORTSWEAR, LADIES APPAREL, 
INFANT- PRETE EN OR LARGE SfZE 



Hi mi j h.rj i.if p.ulilablc HMll 
t*BiiHM Hore fHLunng th* Uteti 

iKiJlniLlt!. chiitrw'a wvir w 
lny^n r*ki ca trf 52. Nip 
vzu iriam succhs infl mrSqw- 
OtOC* In Ih* rtUhon tteW and 

DAP (tit 10V*fTt»0J9P Of taWfflB 

uwne'ihic. )W* ttw «Hd 
?lxhi ihirn loccMiruiiir acnm 
inn Jii'ifrd auits. lu.efln iQ 
I2fi 9M ificlwtiio ewqiimdig im*n- 
tory airiim Ur mwdlorr mK>- 
iiOfi iMttiresi, m -starE luimng- -or 
ui our inifiiru t*ibei. Foeal-un as- 
tisijims, indiwitfiiahifld priming, 
h-aimrtti ind Mfnftieino itianui^ 

Ieihs. rwwlatitr, p^moMmal 
\tlcMi urid <c«TrirujoLii ■iiisJiref 

V[XJ iryjy h|V« ftKli tift* BfWfl m 

M Unit h 1&dnrt 
tmndbtfft wad i 



High 



rOUR FUTURE IS OUfl 



We Offer 
Tom: 



OVER 
1,000 

NalionaNy 
Known 
Brand* 




CALL: 
STEPHEN 
C L0UCHCIM 

TODAY 



Orckit /rJonM«*iw S«rvtt»C«rd. 



NtfitNl'l Bu.ttn«i*i( P'etn-Linry I ! UST 



FRANCHISE/ENTREPRENEURIAL GUIDE 



JOIN 
A 

WORLD 
LEADER! 

OVER 1000 STORES 
SY EARLY '87 



Sandwiches & Salads 



four Tatai Investment 
In This Rapidly Expanding 
Fast Food Franchise 
As Low As $29,900. 

CALL 1-800-243-9741 
OR WRITE: 25 HIGH ST. 
MILFORD, CT 06460-9986 




Choose A Franchise With Vision 

GCM 'IDFA > Li America s firtt 
mobile video-taping and editing 
service- It is posituHied to capture 
one of the fasl^sl^rnwmtf mar- 
kets in tin.- VfeN irkl: VCR owners 
mid users. 

VIDEO IS THE MEDIUM OF 
THE FUTURE. Mul Ii like instant printing filled an untapped market 
aiclk.% GO-V7DEO is doing the same, right now. 

Busing ami OEiSUift t l appJkalktfis .ire 
1 1 [int lens: IVaknng. New products. Seinmani. 
Weddings. Shows* Events. And inudi mcme. 

i experience ts needed. We provide cocnpiete 
luunnji and support. Tola! investment is 

Q0Vfi)£0 



tlim m iH'irtVi in iMin- w will 
mm m miMJtJ\»u\ mlan ^ Irutf 
.Imh rih' -rii i^iTifc fiMiv 

.r,> . . niijM. !■ j-.Jl .1 




Catch the Vi*>ion. 

or write today 
frir more 
information. 



•Ull N > .itiMi-iN- kfAiid. Suite 1*1.14 - Scott sdale, Arizona 85251-31MU 
I -HCJ0-22I 22HO.<ti<>2> |H]-2!MH> 



Ohm No. «on Rfludor < 1 



J-w rtka Ho. $4 on 



*tnt<5 L Jtfll 



The Post Office Alternative., 




Have yow postal* business and communications needr> im t 
with one s top ronwEuence Mail Boxei Etc, USA can do itl 



* iLLL-iAiACMJ: 



*W MOW 




• ■ ■ It's about time/ 

Call or Write lor Francbiia Jniormallon 

MAIL IOXIS ETC USA 

t--[:' NIJ »» o&*ihpi pn«*. Son E»»bq CQiiigima fill I 

OF BINS ■¥ PBOS ^iCtUS ONIY 



OWN YOUR OWN 
COMPANY for $4051 

Mrf* 3» fl -. ftpfrr Pporfdmo 

DESPE ff ATELV NEEDED S£ flying .' 
Computus «m Sc*HsUr»hipl 

Fifijnciwi Aid Mftcfiltg St^hw 







IWH l p | 









BE YOUR OWN 60*S< 

fli iff 4 05 L*c^n4*» ruy own jfww 
tfwr* DUDiTfVB-K. flic* yQvf t»*w notfjp i wn 

ifl* rutir tout cemp*f\v #*ct4> 

Yui| Ml «Ml M# Ml P*M tBBMH* «M 
ill mi »*i ^ f WMM ip m' 

NO EXPERIENCE NECESSARY ' 

iVp wQnd* ptKi pp'V^i JAfl 4iTjtrucr>wii ind 

cqriiJucrpd dp OVrrer f»A" - r Ou fflJMrl 
(t in AttY rw&nn of Ph# zoUMrj v<ru rfnrnf 
AND, HO WtCt SELUNO hECP&SARTr 
m PMAH I AB$l THE SE^WC 

tut Our FREE BROCHURE 

ttftitt* 



C\h *w Tib 



Acftdtmlc Quidaficfl &«rviCtt;i 
k«f 2» Wlndrng Til Flw 

*T ■•mo -ufiA -1221 
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VntKiia"* Buiinv!^ ]"ri injury l&tfT 



AI/LNAGJNG YOUR BUSINESS 



Franchising: Find That Niche 



nut* market r»i k j r Lkuiii ?h*' linm+* nuir- 
kfit_ It send* tapinjr and editing «tt|up[> 
niunt in vara Ui various sites pwto 
franchtswtt 1 cmfiloj'iw* put together 
tjijM>5 on bujcim'AA rtlnveiitians, ceremo- 
nies* tales presentations, tours and 
training. 

Go Video offers the ndvauLajre of rm- 
medi&cy , tetya Lang* Not only is filming" 
done at the site* but "if the client hius 
requested it, we can edit at the site and 
[imuV«- a finiflbH] unuiui'L fi>r tliu cli- 
onL by ihtt 4jud af the dfty/ r 

Lhinlap says Go Video has been a 
aucten* because it ha* been "in the 
rijjht. plaeu at the ri^ht time with tlie 
righl resources," and has "a three-year 
lead cm My competition^ 

Some cGtnpafite& that are veterans 
in franc htfling hiiv*? had a new 
tease an life in the last few 
years. They were jn niche* a bit 
too soon, and the market took some 
tifJit- to eatcb up* Gnmptea are Naked 
Furniture and United Consumers Club. 
Naked Furniture was a leader in tfte 



in!i:Ls^!nM.i fumiiurv hunim** am) lir 
^an franchising In 1977. It expanded 
too rapidly* mis forced into bankruptcy 
md waa &oughJ Wt fctf Genera] Home 
Furnishing, of Rochester, N.Y., in 
IftcM. Ttii- i . i ! company sent in Bill 
Streh as president and began a major 
repusittuniEig that Streb nays han left 
tflktid Furniture Lb*? market leader ami 
■ | tcrally Hi" nnly frunehisur in ihis 
area." 

Wwitfittg uut uiiprufiUiLiJu FraifcchLseis 
and concentrating on marketing and 
technology have given Naked Fumn 
Uuv ibi- edge, Stteb say** Despite the 
fake start— or possibly because of it— 
inh"r fninrtiiqpi 1 jttif luaniT gQttepn 
on the bandwapon yet." he nays, 
Uiuuuji ho Hunk* (Jiey uilJ "wh»-ji ihu 
concept has .proven itaelf." He sees- the 
possibility uf tiOU or rnnre frLLiichiHei, 

United Cons Ll friers Club begun fran- 
chisinff sh&rLty after itwuj founded in 
Anderson, Ind . in 1**72, and got to lily 
fronduKes before it halted expiintiiun in 
1970. 

Anthony Foster, natinnul frjinthtnf 



ilirvi'tnr 1 1 ir ifn- iJLsi-'HjnC riu-irJiandMMf 
company, says the problem then sv:ts 
inaiiequa^y in training and other sup- 
jiqrt of f ranch wee*, 

"We wurked on ihe program, then 
tinted it for five years to prove Lhai it 
worked, then molded it, refined it h mnde 
it tietuur," aayn Foster. "We have hold 
shout 3r> franchifrftfi sinew* IDS I nnd liskve 
had only two failures/' 

b hi iU'.i Con*um*rH chaffed a llat 

I -ii hi-r^hip fee of $SSS1 for two 

I yiarw, thm u renewal fee nFSSUa 
yea r li f tor that, P r i ■ . hi i#e^ 
make their money tmlirely frnm mem- 
laer>hips; 00 surcharpe I* added to the 
j^oodii Mold tJirou^h i\m dub. 

Although it is still tempt iiitf to LJiiJik 
that there has to be o limit tn whett is 
n€*w und^r the fttitiehitftJig huh, that 
limii hax tiol been reached. There ap- 
parently still plenty of room in the 
marketplace, m 

To order rrprini* o/ ihts urtirir, stv 



FWNCHISt tHIR! PfitNf MBiftL GUIDE 



FRANCHISES AVAILABLE 




T M 



It you like Eo make money a enjoy 
yourself while doing it. we may 
Da arils to iulTill your Fantasy too! 
FANTASY COACHWORKS, rhe 
wcrtd's 1st and most Successful 
H Auto Boutique H has 34 Francnised 
Showrooms undBf rfflvetoprnenl in 
6 slates? 

S55 S7SK Ftequinrf 




(314) 487-0054 



L>che No 5« on R««der &ef vu:* Cud 



Money grows 
on trees. 

On chefflltt- »rm uf U*tbl C 
Lin J fuiluii t^w tktffrft Ttw Ort ffld 1 

h r a gnrii fifdrr m rnahy 

fid uhdJI f« 
J Nb fran^wt foe.l 
i iti acAxt 




A binORL CEORR HOfflES 



Circle Nd 70 cm R^d«r'StfVlO*Q«t 



PLEASE TURN TO PAGES 
70 and 71 
FOR MORE CLASSIFIED ADS 



i* v:iu gnod H niAik«linQ t^d IH«1 ihd h»v# iM 

iJ l U X I hQ W to bwlld VJ^r rampar^. Hun y^q 

ihould rriniid*' |fjif ftfl F-<HnN#t H iquiUS 1 
tin il hii* fh« oflpurlunilv Ic irprwMinl *dp qui III * 

in ia'hi -.! rul aillti q a gig plui Wii^mun 
.iiirp V irh«thl i t:'&.'30CJ Intludai start gpj 'ap'lai 
Whan mtm >t«u fl^iftg la mi¥» tt*n m»v* feirl«1 
fin»nci#i li^*pan«jm*? C^nlitl Don fa^Li 
f-rfrnriin^ F-anrh m Naf*t>.k US* |1Q3| ."30-08*2 



LITTLE KING RESTAURANT CORPORATION 

TYPE OF iUSlNtSS: Lude K»ng gperaies and dinftttB a successPul chain Qf 
cdTTiparry arid franchise -pwned submarine/ deli-fltylfl sandwich and: pizra outlflti 
Emof^sis it on FnsB^i-Foods-Fast, wtn theijnaduGttbeinajy'epBrocI from trie freshest 
of ingredients dtngctly m ftHI al the customer oread tiaaifrd rne^h an the premjsee 
^nri a specml 300 l alone "Lite Menu" PrgiJuLiL quaJii^ CuBtorner serwice, and 5 Lore 
cieanrfines^ are the sterntsnds ol the Little King □perstarjn 
HISTORY: \ EJ year!; of select growth BQ op$rtft«jnfl. Franchmtng 3^T— 
m 41 states 

IMtf I«TMf HT: £1 5.0DD-S 1 1 0OW taopro^i- \ 
mateJyl ^ngle resteurarit ir^ludts SI 9,500 franr.ni^e Tee. ^ •i'ii^lj' 

CONTACT: David K, Kilfcy. Vice Pnrudent, 
11811 T Strtti, Omsha. N£ 88137 
IDO^SEA'flM tn ME: 100-141-ttII Amorica s Grcnieag Herp 





Notion f i fttihinei* Fobnuirv 



MANAGING YOUR BUSINESS 



Executive Pay: 
A Slower Rise 

/Mn Hi " 1 T k'nli'itu) ami krctt' Gorman 



71 if performance of a 
company now has a 
demonstrable effect on 
how much money goes to 
its top ma nagers. 



Compensation In 1986 



Chief Executive 
Officer 



Chiel Operating 
Officer 




TDfj Marketing 
Executive 



Tap Miring 
Executive 



Tap Financial 
Eucutlve 




Sales 


Salary 


Bonus 


Salary 


Bonus 


Salary 


Bonus 


Salary 


Bonus 


Salary 


Bonus 


Under 10 


131 


56 


30 


19 


63 


14 


55 


a 


50 


11 


10-25 


123 


64 


113 


62 


67 


19 


62 


17 


65 


14 


25-50 


142 


54 


119 


46 


81 


21 


67 


17 


75 


20 


50-100 


169 


57 


132 


41 


89 


20 


80 


18 


84 


20 


100-500 


226 


98 


174 


73 


1D7 


31 


99 


28 


114 


39 


500750 


306 


157 


229 


108 


129 


46 


118 


39 


137 


48 


750-1,000 


356 


165 


260 


112 


133 


32 


127 


39 


155 


64 


1 .000-5.000 


434 


223 


316 


148 


193 


50 


160 


41 


197 


86 



i> f , figuw Si miliums o! d^iara Satviea and bonuses I 1 nr-ands i?r dollars 



h |m<: ynn t^.-r tried U\ maki svnw 

m he pay and company perfor- 
I H i;iiLiicu" EL - 1 i l i i I ip- m FruistniLLnK 
aa Pfawfc^ aeitreh for the loan Inca 
eitipA of irrilfi. 

•lu^t mitt u pattern btffitm t« dei-el' 
i if i. ;lh ulterrant year rtp|iear*— a v h*ei r in 

which profits plummet but e\v 

pi skyrocket^ or one in ivhidi profits 
accelerate off ttie graph but the rate wf 
executive fitly growth drop*. 

Whure'Mhe link? 

i '. .,!•■" ler thifi+L- muted BiiriuUf.: Stalin- 
tics phnwed that Imlh Amifrinin rnnip;i- 
ntea aad their extent Ives fji-iPHfi+Ti-ti m 
UK Hi; lifter tax profits and tola] conv 
|ir'iiji,'iTii-ii fu 5-p|i executive* increased 
Hi p^rwiil *ml h pufeent respective U 
The next yi'Eir wni more- uuecu**- 
ful for compank-tit but tfompenfiatfon in- 

tm tivr Cum fMm iwt f to t St 1 .' v .■' • ■. / f. , i>f 

Forf I*i t\ .VX ft suhwtlufrtt of'Thr 
<\n j '<i/tff*trttit. nti in tf mat tonal ntm* 
nutiiny Jim. Ktrin (tot-man wan 
opw uf fA# j?fif 'Tap IfajfOgjlfriJrt 



creased only slightly more than 5 per* 

In 1W, a percent tf*crr ase in after- 
tax profits was "motuhtHi" by & i\ per- 
cent iiicrrfisf in the average execu- 
tive'n nvirrull cam (agnation and an H 
im>rcf>nt riAu in tin* av^rapt* hcittUft 
HwairdtMi. Arid in wht i n nrt profit* 
titurwuiwl 1 i^rcenl — plunging 2\ jujr- 
cenlaiK-t. |}oiiiL5 from \hv prvviuu* yt^rV 
level, which hcid been si 14 percent 
K«e— toUil cnmtH?n^tji7n for top man- 
ajren grew a robuet 7 |J«fe*nt. 

Wilhin lhr pauM iit-rk£Jt\ }k»wi<vAr, n 

the performttnci; *»! .i *-ninpr.s .mil i?- 



Innk sit eifM.-utivct pay bi 108S reveaL* 
thut the link it Ktmog. SlLigpiuh eeo- 
nomu" irrf»wlii. nwiiiocre pruti! ixxfor 
mnnces and w-aninj; risu? in the ennswn- 
^r price index — reprntenhiitf littl* 
infln1.tririn.ry pruHAiire on top mmio^e* 
mtitti tomfherk^ilior — rf?^n Jted in tbe 
wuEikejit inrrviiweii in total i-hhIi riompefi- 
satktn in yw«r¥ r aecurding to th*« Exmcu- 
tiv^ tVimpemmtioii Scrviw 1 * "1B86/U7 
Tnyi Munagenieat Report" 



trS surveyed rruiiv i.hjin 2,500 Aim*r 
irsin wmjwilii^^ IUhI (fatU on 

»ver £0 cUffmut wtectitive po«ttion«. 
Tiit" ^nmpiuiw* varied widely m typ^, 
location and eoze, with smnunJ isakr? 
ranftintf from around $1 mil lion to over 
ft to bfllion. 

Tin- - iirv- i \ r hnws thin nv^nii'i 1 
•,M,niv-*'in:r.n'!i fiir ".op mmiafWB n- 
treast'd onty pertvnt lji l' Jh "!, Jlij.' 
jrrnif behimi afier-uu prufitji l wfairh 
r«e a modest S.5 percent. Tliwt rentfe- 
sen ted a 15 |M. k iwnt slide.- from IflBB'a 
.l ' v v.ijii' ]mw liike <hf H.-h fierce nt. 

Kvea tnoci^h lJh)?m! (MBrthes did nut 
firtritper aJ mwch aa Uiey \mA in the 
prevtouH year, thuv ntilJ fsired well 
li^Eimxl thu conAunier prtre index, 
which Krpw a negligible I A pereetit in 
Ll^i if. i- Ni'-nial a iviui of 'J V jjom'iil 
wer the increiiAe En the CM and yielded 
a modest f^ain in real buying power. 

Kxettitfvfct 1 wibri^, tlie twm'K nliaire 
of the IMaI corn|H?riflfttiioi puckiujo, 
fKW 9 pffrt'eiu — four poreMtalSi 
(wjinL* lower thun rn liH* previotix year 
and routf hly in aci^Haineo with the na- 
tional averaiEC* for till whiu>< cellar em- 
ployee*. Kor ejkanijile, salam - of nud» 
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MANAGING YOUR BUSINESS 



fx ecu live Pay; A Slower Rise 



As Profits Go, So Go Bonuses 



Year 












Sales 


After-Tax 
Profits 


Sitarfes 


Bonuses 


Total 
Ctttt Gump. 


1386 


6.4% 


5.5% 


6.0% 


3.3* 


4.3% 


1985 


6.9% 


16.5% 


6.4% 


8.7% 


6.8% 


1984 


72% 


8.8% 


6,7% 


3.4% 


6.9% 


1983 


4.9% 


(1.6)% 


6.4% 


(4.0)% 


4.5% 


1982 


10.0% 


11.1% 


95% 


11.1% 


9.9% 


1981 


12.1% 


12.6% 


10.7% 


12.7% 


11.1% 



Pfit£€n1agcT reprewnl •r.r'W.os rho5c r pjirenlh55*!= are decreases J 




rliLLSjLttft-lljiTlL | r-- • ri I * i 

rose 6.1 percent Ln ] and those of 
first-line supervisor* went up BM per- 
cent. Bonuses, however, fell mure lhaii 
five percentage points frara 1&S£% 3J3 
percent average rise over 

As American companies progressed 
into the second half of the decade f 
shareholders demanded h nmfr .hv--! 
link between company performance and 
up|ier echelon pay. Trie competitive ad- 
vantage* held by foreign companies— 
notably, inexpensive labor cost* juid fa- 
vorable trade conditions— encouraged 

-H-ii,|!;ini'"- tivrr jft : h . AMI rtgfai < U* l fa 

pity outlays. 

But even when l*cj rn puny profits were 
healthier, there wsw an increasingly 
widespread reluctance Lo simply put 
profits into the paychecks of top exeeu- 
lives. Instead, larger portions of profits 
were rechanheM in I'm- 1 J'uture growth. 
The number of executives wbti receive 
no raises In salary at all has risen each 
yew. In 7a perent of Mficutivea 
HuL salary inertias* -s, iinjrn JYum S] par 
cent iti and ttl percent in 1982. 

Salary increases have censed to be 
TiHsinintrf itl reward* or motivator* for 
upper echelon employees. 

tin thi* ba^is af information supplied I 
by companies surveyed, the mcreaae* 
ire projected to be at about the same 
pr Heritage level in 19#7 that they were 
last year— whkh was slightly lower 
than in the prwioys three years anil 
.substantially lower than in tlwi two 
years before then 

Haw. theh t do company motivate 
tii( ; ir tup executffiii WjUl hiltllitif lii '- 
nuoea are today'* principal rewanb fur 



upper management and 
represent si larger slice of the total 
compensation pie. 

In \U7i Iwinuae* accounted for 10 per 
cent of cash compensation given to all 
top levej personnel (with salary com- 
prising the other 1MJ percent). Five years 
later they had grown to V* percent, ac- 
cording to ECS survey figures. By 
1986, bonuses made up a full quarter of 
the average cash compensation. 

As might be expected, chief execu- 
tive officers received the heftiest bo- 
nuses last year, averaging percent 
of salary. Following dose behind were 
chief operating officers, at 44 percent. 



The Golden West 



Chief executive nfueers at sniatl aijd 
mediutuM :h cunipiiuies ure apt to t*j 
best-paid if tb*y are on the Weet Coast, 
arjcfirdirig in i: Mirvey. 

Growth Resources, inc^, of Pea-body 
Mass.. reports West Coast CEOs of 
«ch companies a ve raffed 4 percent 
more in rouipni sal.ru n yvar Num 
their nun Lerparl* in the central United 
States and -1 percent more than thoee in 
the East. 

Generally, compensation of CEOs 
was 8 percent higher if their small or 
medium -sized firm waa urimn-hfcaftd 
than if It was baaed in a more rural 
area. Growth Resource* says. 



Then came executive vice presidents 
and administrative vice presidents, at 
about 32 percent, and top marketing 
sim I t-ul-- i.-xei'u Lives, ril 27 percent 

Energy companies awarrled tiie larg* 
est I Mi hr. noses of any individual m 
ttuaU} 1 — an averajt^ payment uf 4^3 per- 
ctfni of anlary. Puhlif utilities, came in 
last, with just 22 percent, 

Perhaps the most vuriabk compo- 
nent* of the oompensatkin picture have 
been executive perquisites, which con- 
tinued to he integral '■inup'inents of 
compensation packages despite sign id - 
villsI ■ - L l: l i lv' ■> ■ uver the yean? ["v.-n runi 
pany cars and firat-ctastS airline tiekets, 
isacred cows of perkdom, gave way to 
more constructive privileges. 

The average ccjst of providing 
perquisites to a chief executive or- 
ficer in I9»€ was ?34 1 02B> according 
to the KtS ,h l £ JK«/H7 Executive Per- 
quisites Report." The report, based 
on a poll that asked about AS per 
quisitea at nlmost 5fiD cumi^anies, slinws 
the coat of prnvidii^g perks to other cor- 
porate officers averaged $17,558 each. 

Not surprisingly, certain pcrquisitea 
gained in popularity as others dknin- 
iyhed. Since 1981, first-class air travel 
for ehtef executive officers fias fallen 
almost 15 percentage puints. Last year 
CEO* flew fLret-elaafc at only per- 
cent of cempanies surveyed— down 
from percent irj and frcm 

fully &0 percent in 198L 

Similarly, in 8fJ percent of corn- 
patttaa pfWidwJ cars to their CEOs (anil 
afloweii personal us* ut those cars I. Hut 
in IUhI'i r.Siiit fi^un,' dropped to tin J per- 
cent, a decrease of t±Jmr>st If* pnints in 
only three years. 

On the other hand, mure rnoitam 
benefits such as financial euunseiinft 
services and pt i rsf*ii mI ■ = | 1 1 4 - j-- an- in- 
eomlng popular. Over lo percujit of com- 
|Wlk0 report providing PCs for home 
u^e Up Lheir CEOs— quadruple thi. fc per- 
cerclage granting this perquisite In 1 9hTt. 

Since a home computer can encour- 
age after-hours anil weekend wort 
both the company and the executive can 
ruiip tlu - 'ln.-itetU of this perk. 

Under current trends, salary in - 
crease* to top executives are likely to 
continue to be proportionate to raises 
(Cranied other employees. a> cumpanies 
press hard to contain fixed costs. 

Amuses will be the weather vane* 
thai show how companies are really do 
ing; Complin y profit perforxtuiiicv will 
be the bey to tlje *iaM* of executive cara- 
ptmsatjoiT packages. The link w no lor> 
ger missing. 
Well, at least for Mff f » 



NsUkvn'n Husuwst Ftbrusrv I ' 



You Tell Us 



The Tastes^ The hriythtesL The 
newest. The lightest Every time 
yau open £ magazine or newspa- 
per, or turn on the television, you 
are it>ld: "Buy our product mcI your 
business will have the winning: edge/* 

Of this 1986 bombardment, which ad- 
vertisements can Id best make you 
reach for your checkbook? Why Jo they 
ntwid out above Mm- I - it humor, 
ilranni. impnt'l. i± rnruprliinn sti *r> -in*- 
tjr just plain flood sen**? Semd in your 
ballot and tell \m all abuut it. 

This is your Invitation to be a judge in 
thi fourth annual NatwuH Busimttt 
Rest BuainesA Advertising Competi- 
imii. A* flfi executive with buying paw- 
er« you can help make a differed* in 
approaches to the marketplace. 

Tu narrow the vast field of UMSG'r 
liusEncM-to-buJin< v ** wA\^rthmg^ a spe- 
cially appointed nominating rn mnnttee 
huff selected fitiisuindinif me£sa^e£ In 
two categories— prmi and brtiuiloUu- 
l.hut it thinks, are most likely to have 
caught your attention lost year. There 
arc six U'levision enmmereiatfl and l.H 
printed ads. 

Tn be eligible for a 1986 Best Busi- 
ii. Advertising Award, the entries 
must have- had a dirt".-! sipp-ra! to bur,i 
nesses— as distinct from consumers in 
general. The nominating committee had 
15 members, all advertising executive* 
ind most from ad agencies. Each * K us 
permitted ti> sugge&t four ads— no 
more than one in each of the two eaie- 
l.nin.-.c oriiriniilir^ trim, ;l mirmWr'^ 

own agency. 

Once y&U have chosen your favorite 
from each category and RlftQed in tht- 
ultuched postage-paid card, your vote 
will I* tallied with those of fellow Vo 
fuiH* {iuxftH'Mt readme Thi- winnm^ 
companies and their advertising ajfeJi 
cir>- will hv announced in the April, 
I9H7, issue. 

Last year hunmr was the kny tu sue 
cess in both print ind broadcast ads. 
AT&T Information System* and its 
agency, Ogflvy & Mather* hooked first 
place with an i runic print .n3 *Uuwinu a 
\\u\r \\y-h ^i.il>bliN|j: np a bijf one. Na- 
tion's Busing** reader* reported that 
l fie ml. liHikiais v<tv Jnueh Jik*' :m :ti'l; 
cl* # had useful information as well a* 
amnnfaf graphics, 

AT&T* ad originally herein an two 
^■|i."inli.i" messages. One had strong vi- 



r , BEST 

Buswjbss 

Advertising 



«ual appeal and few wonts; the otter 
wa* just the opposite. Because a W 
^ruup of consumers warmed up to nei- 
ther, AT&T persuaded Qgflvy & Math- 
it to combine tfn twu. The result? A 
real winner. 

hi the Lruadeast category. Floral 



Nominating Committee 



Jpn indirsen 

SflrflrOI PlcWhSnfj 

S«rvioti 



Stfitdi Vice PrwideiiE, 
D'Aicy, Mjureit, 



P«i.i ■clkRiid 

Senior Wwfr«¥3»M- 

Cr«9ivr Dircctgr 
^cDonild LJikvii & 

A A IDC. 111*4 



Ho*nU. MeiTiil I 



*"ra!WJ*_iil/Gnkjp 
CratHt Of ndor 



Ml 

EiffCiiHw Wet 

Pftwhini, Criuilift 
f.^ter Crwcwl 

JlM If. ' . i- 

StiiliUi, M^tirt. A 

CtlnilufibM If, finiifi 

PrwaenU'CiaaliMo 

nimKilor 
Mdrwii/WAulfiii*, 

|A 

IN* thy4 



C/ujCimi OViclar 
The Merlin Aa*ncf . 

Inc 



HUfrUinM4j»l.i 



AeVflrtinng. inc. 
VVirnmarnaitl & 



Wfiat ads caught your 
attention in L9S6fHei i e is 
your chance to pick the 
best buxin ess-to-bu^hit'ss 
advertising of last ymr. 



Exprossi nnd Ally A Gar^unn, Inc. r re 
claimed the top spot they had h«ld two 
yeara previously. "Wbereaw tbeir fir^tt 
winnt'r featured a li^niMin^-fast talker 
to represent Federal E>cprwa p speedy 
aen» r ice t the 1982) commercial showed 
Llii? Hip aide. The- ad »howet I intolerably 
slow cornpL'titorft, stcwpjly mumbling 
tlicjr way thrrjujjh u bunineHft day — :li:-I 
competitors" cualomers, fit to h*i tied, 

Say* Naney Alumni jury, Fc^icral Fx- 
press senior mana^rw of corporate ad- 
vertifiinif: "*The 'hemming ami tmwfaf' 
commercial wa* crfmted to introduce 
tl>c first money -bnck industry jiuuraii- 
tee of on-time deliver}' anil a truaravitre 
LhaL, if you call oj« wanting to know the 
atataa of your package, we will 
bpek to ypm within 3<1 minutes* nr von 
Ket your money buck." 

The Ally & Girgano creative team 
sftpiKned to thU wnpaiini wa«u*d ip 
convey the company'* competitive 
tfdjje. "Chher Pomi^nirA make claims to 
on-time delivery," says Dei Li* GlennOfU 
Ally &. CiaxgiirM^ rnunne;eiTfefit ^u|jer\-i- 
frrir. "hu? if ^11 air expjvft* edmpaiiy 
won't provide a money-back Kuaruntee, 
it should raise a question in the user's 
mind a* to how much the air espms 
company even trueU itwlf/" 

Runners -up last year included the 
Blecln>- Motive Division of <!M (The 
Martin Aff*?ncy P lnej p Cijjne iDoyb- 
Dint Born bach UiU. Xerox (Needbim 
Harper Worldwide, Incj and IBM Ty\xt 
writers fllnylt- Dane B^rrkhaeh U r S.j^. 

Thi* year's vn. . -xA 
independent Roc kvi Ik- 
Ac! Ion Son r eys. 
through third places in each category ) 
will nMwv« the dfetinctive Ao/iou'it 
BusinvM iical lon-fhniwd trophy— a 
wiiiel> n-e^Ni^l \stnbol of the peo^ 
pW% choke In business lo-bofiineiLs lio> 
vertisinn 

Don*t put this pa^ on your 4 To Do" 
pill-' Seh+»1-.iliJiK fs tight thte year r sci wp 
tv>*A yuur Imil'-l r;irl iinrnn.iiali-1:- Y"'i 
know what yon liked in Now we 
waat to know Pleaiii' p^k up a neii, 
cheek off your vot*s and uko a noeond 
tr> tell us why the ad* ynu chose are 
ymr favorites. Yuur vote and your 
L-ummenta could make a dj fference in 
what you st» hi 1B87* 

Yuur opinions count, and we art 
counting on you. We will be lookiciy tm 
your omt in the maif kfi 



be taMied by an 

Md.. company, 
winnerm t first 




PREPARATION VS RISK. 



4. 



r.irt>i*jruT(flne^ 




1. Employers Reinsurance 
Corporation 

Valentine-Radford Agency 

2. Swrotflc Conrorathin 

Wimmershoff & Associates, 
Inc. 



3. Darnell Bank 

The Martin Agency, Inc, 

4. Honeywell 

BBDO/Mmneapolis 

5 W.R. Grace & Company 

Howard. Merrell & Partners 

Southwestern Bell Telecom 

Southwestern Bdl Telecom 

7. 3M file Management Division 

Martin /Williams Advertising, 
Inc. 

8. 1 mag en 

Winslon Advertising 



4. 



9, AT&T 

Young & Rubicam, Inc, 



PRINT 



[dfciiigrttf/ 



I-trveptioii 



R:alit\: 





10, 



FooliiigLoaiis Fbr MB$ Us \ 
Bit Like Eating\oiir Rrst Ovstec 








, _ .^J 






capital markets 

Mac 


13. 




10. Rolling Stan* 

Fallon McElligott, Inc. 

11. Hosier, Inc. 

Keller Crescent 

1Z. Fannie Mas 

McKinney, Silver & Rockett 

Mortgage Guarantee Insurance 
Corporation 

McDonald Davis & Associates 




f. ADVERTISER' BIGGS NATIONAL BANK ■ AGENCY: SI DO ALL MATHS & CDUGHTER. INC. 




)\ was a real estate c*eal dp as- owned it and the American in gold lo pay lot it. The same fond at ta*rJara#Hp 

iQUPidirvg proportions; 500 000 gOvwnfTHJfit wanred it. R*go,s leadership made lha U>at ma^es fligffs w+iat rt is id- 

square males known as Ala*- Bui it was ~:iqg& flanfe thar cteal pcxnibte. day. 

kfl- In 1 Br&B, a Prussian czar :smf. up *n*i 000 000 



2. ADVERTISER: IBM PC ■ AGENCY: LORD, SELLER, FED E RICO. EINSTEIN. INC. 




Tfiking y qur ny^ir-sfvs or* 1 rve . arwi p* oductivity cam msiI-v us nvyr ts 1o a ful I runrtion por- . . . eg you are ai (he oftce 

road can ba a cumhetaomm off. Pr<j*erii?ng the IBM PC lablo. On* you can u-a* in a The IBM PC Conwtibl* On* 

task . . _ convertible A pdw^Mul p^r pfarte, a car or a moigjmg, and compute* lor people who rea&- 

fronal computer thai e&alty b*4fi productive , lyneediwo 



3. ADVERTISER: MCI COMMUNICATIONS, INC. ■ AGENCY: D'AflCY, MASIUS. BENTON 4 BOWLES 




We'fe MCI Racing hard to tw MCI compote* internationally. Out compotifoon if good. We MO- CommumcaJborsa ick th* 

yOUf c^rminicatiDni oornpa- oflerinp yoo tt» wontTa mo*I htftvu to bo boiler. Arid be- no*t 1 00 yeaf a. 

ny. We new oo&sl !rVa"r* saiansivo nange of voice, data cause wb compote, you win. 

■jwAf CO to tfit and meifiagBny larvc** 



4. ADVERTISER AT&T INTERNATIONAL LONG DISTANCE SERVICE ■ AGENCY: YOUNG A RUBICAM, INC 




LARRY - Mario, U/ry Wall ANNCR (VO) ATST Interna- TELEX So il you want to prak send mo fhitrvo comma 

from New YonV. Uonal Long O&iance Servica. up your iniernadc™* business MARIO Tomorrow 1 

MARIO: Larry, drd you gel Ihe Hi lis you handle- negotiation* pck up ine pnoftfc ANNGR (VQl ATA7 The 

WTkfjIe ol red ftilk? lhal would oe impossible by LARflY: So wtwi can you righl choice 



Pfease £urrc the page for the fina l two broadcast nominees. 



S'pLKm'R Bunmi-ftHi February 1&B7 



BROADCAST 



5. ADVERTISER: FMC CORPORATION • AGENCY: THE MARTIN AGENCY, INC. 




Lsi & &ay l rr : a sunflotfrfH and 
i was tf ^aied ai pLaming wrEh 
Furafiart l»$acttcidA. 




Now tare's a sunflower who 
vrasn'l ipaated dm Fura^ 
dan You'd run right over a 
Hfe guy fc.ke that 



So take some advice Irom a 
sunflower ftrttp knows- 
Use Furadan al planting, 



keep your heads up. 
Fipradan from FMC 



8. ADVERTISER: FEDERAL EXPRESS 




AGENCY: ALU GARGANO. MCA ADVERTISING, LTD 
M 
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WJiy 
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MR. REUA9L.E Cleaver* did 
you send Inose paiosn** to 
Cleveland^ The? didn't gar 
tblttl 



GUIDE' Jf you'd used Federal 
EnpTBAi you wotiidn"* be nay- 
ifttf ttus problem . We hs*o 
computers in our vara, - . * 



and i*-".' ""-s b- • trv-iry PH - ■ 

age and can veil you lis fcxaet 
si&ius wljhin 30 minutes or 
your rnonoy back. 



ANNCR (VO); Nexl hrrw, 
son-j 1 1 Faderal Express. Bo* 
chuie aJI air express compa- 
nies a r e no? the same 




Please submit pour vote for the 
Best Business Advertising poll by completing 
the postage-paid reply card provided. 



Deadline far I 





February 10, 1987. 



Nation's Biifltagtft February W 

Berlin 



SPtCJAl ADVERTISING SECTION 



In addition to briny 0 major cultural 
center. West Berlin ia the biggeet 
industrial fit if brttewn Paris and 




All Ihrough 1 987, the two halves of 
Bertm will be celebrating the city's 
75D1h anniversary. In a compcti 
im ttwy in bolh parts of the city, 
international congresses, historical exhib^ 
its, artislic performances and un veilings of 
new or restored buildings have teen 
planned. The 1967 Tour de France bicycle 
race will start in West Berlin; mere will be 
gianl Japanese fireworks, a rock festival in 
from of the Reichstag, (he opening of a 
new chambei mustc hall ne*l to the fa- 
mous Philharmonic, a United Stales gala, 
and on and on. 

Many dignitaries, induing heads of 
government, will visit President Reagan. 
Queen Elizabeth II and French President 
Mitterand have promised lo come lo Wfrsl 
Berlin, so it ts a safer prediction thai Soviet 
General Secretary Mikhail Gorbachev will 
came to East Berlin. 

Some observers in West Berlin are war- 
ned lhal the 750th anniversary festivities 
will tend so upgrade East Berlin and bui- 
tress ils claim as a capital. Indeed Ihe 
Communist regime there has spared no ef- 
fort la spruce up East Berlin, which in* 
eludes the farmer center ol the city Major 
historical public buildings like the Bran- 
denburg Gate have been repaired and in 
some cases rebuilt In their original form 
East Berlin does make a good impression 
on the casual visitor — bui then there is a 
handicap that no propaganda, no postw- 
ing as a capital, can overcome: the Wall. 



Moacqit. Many affiliates or 
siibfiidmrie* of American companies 
haw expanded their opera lions in 



recent yearn. It has more research 
institutions than any otiter German 
city. 




The overwhelming majority eri West Ber- 
Imers remain srrongly anti-Communist. The 
Commumsl Party never wins more lhan a 
small percentage ol the vote m Wesl Berlin 
elections. But an increasing number of 
younger West Berlmersdc not understand 
me dose ImN between Ireedom in Wfess 
Berlin and Ihe presence ol roughly 
Anwrcan, 3,000 British and 3.D0Q French 
troops there.. They chafe under some of 
the restrictions that the technical ton? in u a- 
lion of an occupied city slatus brings. To 
older Berlmers. the blockade and arrhfi ot 
1946-49 changed the allied powers lo 
"projective powers", some of I he young 
speak again of "occupation powers." 

What exactly ts the status ol Wesl Ber- 



lin? Does it belong to the Federal Republic 
ol Germany (West)? is il part of the terri- 
tory ol the German Democratic Repubhc 
(East Germany}? Is it some kind ot third 
Germany? 

From itie point ol view ot international 
law, Berlin — all of Berlin — *s snll an occu- 
pied city, occupied by the victors of World 
War II, the United States, Britain. France 
and the Soviet Union. This is based on the 
London Protocol of the European Advisory 
Commission of Sept 3, 1944 (France 
signed shortly after the end of Itie war.) 
The still valid declaration of the four pow- 
ers of June 5, 1945, speaks of the four oc- 
cupation zones of Germany and "a special 
Berlin area under jolni occupation " Thus, 



Pan Am Flies To 
More Places In Europe 
Than All Other U.S. 
Airlines Combined. 

When you're heading to Europe, Pan Am's the 
airline to call. Because we offer you the most to 
Europe, Including new service to Oslo, Helsinki, 
Prague, and Stockholm, as well as new nonstops 
from New York to Shannon and Milan. And Pan Am 
is now the only U.S. airline to fly into Leningrad and 
Moscow! 

Only Pan Am offers you over 150 flights a week 
to more cities in more European countries than any 
other U.S. airline. With a schedule like this, ana 
experience like Pan Am's, why fly with 
anyone else? gigpg 

ftn Am. You Cant Beat The Experience. 




C»rd* Nn. TO ftp#U-r S**vlC* CirU 



\3*tmjva ttn^ -.- Fibrillin- LiJtfT 



ftrrfiri V historic public tmitdinfff n n- 
Inn n& aprumi np for tt$ 4$Mh 
&nnittermr$ celebration this yean 
h'utrrtftintrtl'Mte. frttrn fireworks to 
raek fmthwt.x, tin? pfnnnrd. 




Bo Hi ii formed a kind ol fifth occupation 
znne and never was located In the territory 
of the German Oamocrarlc Republic, de- 
spile line claims oF Communist leaders. 

In practice, Wtel Berlin is lufly intsgrat- 
p?rj into the legal, political, economic, so- 
cial and cultural system of the Federal Re- 
public. West Berliners do have a vole In 
the Federal Assembly {BundPsversBmrn- 
tongl, which elects the President of Ihe 
Federal Republic every five years. On rota- 
tion with the heads o! other L$nd&r 
(states) — B&rlln. like Hamburg and Bre- 
men, is a cily slate— the West Berlin may- 
or becomes president of the Bonn parlia- 
ment's upper chamber tor a year As such 
he becomes the acting head of state when 
Ihe President is qui of the country. 

Though the Sovtets have— illegally, 
according to the allies — made Fas! 
Berlin the capital ot the German 
Democratic Republic, Ihey have not 
abrogated two important aspecis of the 
foxir -power status of the cily as a whole. 
Wilh Iheir Western colleagues in Ihe Air 
Safety Center Jn West Berlin ihey fatally 
administer all airports in Wesl and East 
Berlin The Soviets ■i-'-: "" I- i 
tinue to honor Ihe right o( all foreigners to 
go to East Berlin Igr 24 hours without a 
visa or any other permit. This, incidentally , 
makes East Berlm one of the tourist attrac- 
tions of West Berlin — Ihe only Communist 
territory in Ihe world where you don't need 
g permit lo enter 1 

Great benefits have accrued lo Ihe Ber- 
lin economy Today, WmI Berlin's econo- 
my is as sound as that of the Federal fte- 
public ol Get many as a whole — and that 
sur^y Is sound, indeed West Berlin is still 



the biggest industrial city between Pans 
and Moscow; the major industries are 
electronics and electrical engineering, ma- 
chinery production, chemicaj-pharmaceLi- 
Bc&] production, clothing, printing, food 
processing and tobacco. 

Because West Berlin Is cut oft from the 
West German economy and suffers various 
economic disadvantages from its tocalion 
as an island within Communist territory, il 
has to be subsidized by the West German 
government. Apart from other forms ol 
subsidy, this works through an array of fi- 
nancial incentives In addition to invest- 
ment grants, low -interest loans and re- 
difced taxes, Berlin offers a unique 
turnover bonus that can add up to 14,2 
percent of sales to a company's pretax 
protil 

The Berlin Ecoi>omic Oevetopmen! Cor- 
poration, created to promote investment In 
West Berlin [\\ has offices in ftJew York, 
Atlanta, Boston, Dallas and San Francis- 
co), has attracted almost 300 new compa- 
nies to the city. Thefe are 31 affiliates ot 
subsidiaries pi American companies rn 
West Berlin, responsible tor 10 to 15 per- 
cent of Berlin's yearly induslriar trade and 
investment figures. Many, Irfce Ford and 
IBM affiliates, have expanded their opera- 
tions in recent years. Other U S. compa- 
nies include General Motors, ITT, Kaiser 
Aluminum, Bally and United Technologies 
Pan Am carries the bulk of air passengers 
to and from West Berim. tinder the post- 
wa< a r r n n r t enrm r; e s q nly nirh nes of the 
three allied powers are allowed to fly to 
West Berlin. 

Next to Vienna, West Berlin offers Ihe 
best East- West trade services: banks, trad- 
ing enterprises^ consultmg antf engineer 



( II AMK Berlin 



Berlin, one of Europe's leading 
trade lair cities, is proud to con* 
tltiue its success* ul relationship 
with American seller s arid buyer s 
in almost any business 
Berlin invites you to join four 
upcoming major international 
events which will have a strong 
Impact on markets worldwide. 



IntBrnjitawMil 
Gr««n W*+1tS*r1lA, 







Eicttartge ma Bfrrlin, 



lnt#rnitftofl*l Audio 
•rrd Vidto Fair lUrlm 
Aufl tZU-S+pt ft. 1967 



aSlh O l Pi m imppfl FfllF, 
fc*rl I n, S«frt 30-0*1 4, 1M7 

"P;n1r^r- Ir.r Pfoym«ta 
ThA tMr^ng vywnE fof Ih* 

■nd Eurann 



i tot EfhfbfftoPt. rum mvA Cowmh 
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( 15) AMK Berlin" 




As a truly inlernalional tendmark, 
the ICC Bartin Is setting mite* 
stones In conferences, coavun- 
lions, product presentations and 
business meetings big or small. 
For individuals as well as for 
companies and associations. Its 
pre-emineni architecture* high- 
tech fadl'rtN&g, wide range of serv- 
ices and highly professional staff 
otter a vrtiote new world of com- 
munteaSloo, 

Many thousands of American 
decision maters and experts have 
already shared the experience. 
When will you? 



Intern pttenAl 
Qomgrmm C«ni#r B*ni n 




D.fOOGlMlflTft 



tng offices, transport firms and insurance 
companies specializing in I his area. 

The completion of a giant convention 
complex, lb* International Congress C&i< 
ler— Hie fCC — lias enabled West Berlin to 
become the sijcth largesl center lor con* 
vcnfiofls in She world, up from i4tti place 
m t977, Rx the last three years in a raw, 
Conferences and Exhibition International 
has named lhe ICC "dest convention cen- 
ter of the year."" Since its opening rn 1979, 
3 million visitors have participated m 
events staged at the ICC. 

West Berfin has two big universities and 
160 research institutions — marc than any 
other German city. 

Because o( its infrastructure, and ener- 
getic promotion by the aty government, 
Wtesi Berlin has become a center of elec- 
tronic and electro-technical developmenl. 
"hus. ic-gether with lhe Technical Universi- 
ty, Itre city government created an Innova- 
tion and Founders' Center, known as BIG 
(for Berliner innovations- iffld Gri/nderim- 
trum) where young entiepreneurs can find 
reasonably priced premises and— be- 
cause so many enterprising businessmen 



and technologists have been brought lo- 

Siher — a stimulating aimosptiere 8IG 
5 b^en sltcJt a success lhal a second 
center of !his kind is in lhe works 

A decline in lhe German birthrate has 
been offset by an increase in guest work- 
ers, who now are more than 10 percenl of 
West Berlin's population. The largest 
group, the Turks { whose 120,000 people 
make Kfest Berlin the world's fourth larg- 
05? Turkish city) pose special problems. 

Also, lhe Berlin economy, hke 1ha1 of 
Wesl Germany, is burdened with a 10 pet- 
cent unemplcymeni rale— though jobless- 
ness is not as extensive as it was a few 
years ago. 



R 
D 



ut today the prevailing mood 
I among Wesi Barjiners is ebullient, 
I and from the standpoint of overall 
quality of life, most observers would 
rale West Berlin at lhe lop of the list of 
German cities. Wesl Berlin remains a 
showcase of freedom inside the Commu- 
nist world and a barometer of East- West 
relations. Thai alone will ensure its contin- 
ued special importance. » 



DID YOU KNOW 
THAT BERLIN... 



..Js West Germany's largest industrial city. 

...Is a prime center of hfgh technology 
manufacturing unci k & D. 

p -occupies 11% of Germany's R & D workforce. 
... offers a financial incentives package 
second to nane in Europe. 

. . .is home to 28 American companies - among 
them IBM, Ford, UT, United Technologies, 
Gillette, V^rner-Lombert, Philip Morris? 




WfoH* J. FtankI 

&f RUN ECONOMIC 

KVEW>MCNTCOiW> 

N w >brfc,MVTOIJ'-2079 
V. 990- 1545 



IF YOU ARE PLANNING A MOVE IN EUROPE 



CHECK OUT BERLIN 



Economic Dcvclnpnumi 



WUUSNG YOUR BUSINESS 



Those Burgeoning 
Worker Benefits 



Tlwy come to roughly 
/or trm?/ ^70 pay. and 
they hare Imju n to grow 
wore rapidltf — a matter 
of concern for ever]/ 
American employer. 



By Jumt-A & Morris 

^HTnpLipy^re are paying record 
-iriMi'im - in |.irn-vi*2*- ;, vm.L nu.^- 
uf henufits fnr thuir employees, 
^HTm? HVerttft* crises. | w r hourly wnrk- 
er toppt.^ $H.iMJ<l in ltlKfi, aa:ordiny to h 
UrS- Chandler uf Cunimiircu survey. 

Benefit* for worker* puiil by the 
hour have kiwi* Kurveywi by the Stan* 
fxr sinc£ 1B47. In tjii*y amounted 
to 247.7 percent of groas payroll, which 
forfdtai ]my for tiro* not worked. 

Time not worked but [rnicl for — vuga- 
Liuftft amino forth— Ima bee-ri |mrt of the 
trarfitianail naeimure irk LbfiM surveys. A 
new itu j iiHure relating [wtwlta only to 
pay for Limv actually worked putfi Ihd 
cost of benefit* Al 4&. 4 | <« n e-iil puj . 

Tin? growth tjf empkiywf Ik nedus, 
which hud bruin y lowing in pfevi«ufl 
year*, accelerated in 1 98. r >; 

Avvragit payment Ptrcsnlage 
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Reiiftfits l'ohoi ffme Iflfi pctfifll frrjm 
lft7o Lo L98S, while average weekly 
earnings increased 82 percent, hi Yftft 
lH?neflt» were 4.1 percent Jihove the 
jw iM'fore, U'hil+' earning were up 
only 0,9 percent 

Thi' r.H, rhanibur's benefits iurvftys 
niviT hourly rated worker* in almnsl 
all tbo private nmor— agritrulEure is 
the print 1 ijuil ewagpti O jP' . lad & smuJ] 
peg muni a f the £oveniment sector. 
Tr^re were reftpcmdentji to the 

Inlest survey, nearly two thirds of thorn 
medium -HiM'ij ur Lurcre rompjinie^ Tin- 
Hurvey dnlu etwefi'd more th;oi mil- 
i>t\[]tU\yves nutinriwirie. 

Vur nil employee* in the nation — 
artel jis Well ns hourly rated, in Lit) in- 

■ iijsi rii ;iinJ in the federnL jsIuIj' und 
loi'id gov^mnicnbi— tht' total eo«L of 

■ l r 1 1 1 1 • > - ■ \- Fj;tid in- in H'Wi is e&ti 
msilt^ JUftfr] liitlkm by Uie ChamiicrV 
Beieairh Cont&r. A prelim inary t-sti- 

J&mt* It. Morn* is tfri wwtuMtr can- 
Hi /id r f rj i/ fartnrr t(ireriur of &u rvry 
rtwtirrk Ihr (** Ri£ Chombrr of 
Cnttr mrrcr. 



Weekly Employee 
Benefits Costs, 1985 




Per Employee 
S1 57,04 



All industries 

Manufacturing: 

Petroleum Industry 

Fnmwy metaJ Industries 

Chemicals and allied products 

Transports ion equipment 

M^ch?nory ( extruding olecfrrtali 

Fabncal&d meial products (excluding machinery 

and Iransporialion ^quipm^ntj 
Electrical macnin&ry, oguipmont and supplies 
Food, beverages and tobacco 
Rubber. Feather and plastic products 
Pulp, paper, lumber and furniture 
Stone, ctay and glass product 
Prinhng and publishing 

Instrument anrj miwRllanwysmanyfaclurlng industries 
loxtile products and apparel 

Nonrnanufacturlng: 

Public ulilitiss (alectnc, gas water, Telephone, etc.) 
Miscellaneous nonmanufaclunng industries (re»afch. 

engmwrmg, educalion. government agencies, 

construction , etc.) 
Insurance cornpan»es 
Hospital ^ 

Bank&, finance companies and iru*t companies 
Trade (^holesate and retail other than rJepafiment 

stored) 

Department stores 
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218.15 

185S6 
I SO 92 

164 87 
162 02 
T55.67 
149 73 
144.44 

140.23 
133 62 
ftR 44 
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14fl 67 
146 31 
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109.56 
B2 54 
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mutt in that th<? rtpurc will he 0735 
litltinri In 

Therv ane t^u tna.)or kinds of t«?nH >i 
in the bawriy empbyce irarvey: 

• KoflWij 1 !! matluyn fur iiwurynpr 
premittmit, SocnJ S^urity ^ri 

worker* 1 comp^n^iition laxt 1 *. prfrftt 
frhurinpf Jinii similnr liem*fttj*. Thf*y nvef- 
Ifttj ilOUStt p*»r efnpluyw jM?r we^k in 
IW3 



• Wfttfe* punl for time tiot wnrkeri f 
iiwlumni? vninUmnK, (ii^liiJays. akk lave 
aitd. rest fRTliMlst. Tht- v ftvcinkj^ei! #^t.T8 

Of i in* wuuw I * rs- ■ r"i Lafi <ipwrvd in 1 hi- 
report. \hv six nK»i ccrtllv WtifGl insur 
«nqv t Sack? Smurity, vncfttAom* privaU> 
I^Tisii/ttK, pftitj rv-xt jwricidN incl jmirj 
holidays. 

Tfljcvthi-r th«§e betwAu ttW employ - 



Sjitj»it> flu-urn.'** Ki-Uniiii'v 1UKT 



MANAGING TOUR BUSINESS 



Ttrosa Burgeoning Worker 8*n«ti1& 



employee — mow than 77 pttrcent of Co- 
Lai bepwfibi. 

lim^ldy^r imynwTitfl for tifi» h hospital, 
•urpcal Ami pnudfaal in*urwwe ii?ei> 
a^iil ftt).ti2 p**r c m ploy ue |ier week, of 
which only :d*jut 10 percent was for lift? 
coveratf*. Thwc costs mrreamHl 
pweetit iu the 197WS8B peTfed 

Wlutt tin 1 plovers laid out for Social 
Security taKCfi for old a^e, ftunivors, 
disability and health bnarancv ftfir 
XLiriiiJ S£T.4o" tn«r employe |M*r week. It 
was ei cost tii:> r li.fl ejutcsuh?cI l^ri jht- 
cent airvetr 1975. 

Bern 1 fits cnnU vark-d widely amon^ 
I mill miLtiufiiLT.tirit]K and noiircmruifu^ 
fcuHttj? irkiiiBlrie*. Finn:- n i Km? potro- 
li'Ust? imtuMry ivven^nl $£ULttl per 
week per employee, while lexHIe prod- 
ui'is and shfj|jart'i \\rtm averaged $8^,44. 
In ifa: nonmjui u fact u rin^c w>ct«r T aver- 
a^t> weekly btnteflta eoxte ranged down* 
irard from for public utilitfe* to 

• I !''if dtjparUni A M stores. 



N 



if i imh *\u\ h'.'n^rits co*tt tarj 
widely by mdustry. they also 
varied Uy company — often within 
the fiiiin*' i:ii|ii-I|-. Si'v^nh'vTi 

firms reiKirtwf jivernjrp weekly costs of 
ltK55 than $68 < while :*E lfcn othi-r rv 
trc.mt\ 51 comjuink^ apent zm aVtimKi? 
of more than ££50. 

The cost to emptoym of priTOte p*>n- 
HBnnrf iiv^nifrcd ^ 17.4*1 wr-ekly per em- 
ployee i ei ]!?-..". Pension ■ ■".■■!> pW uti- 
ployee ha vi? bwn declining smrr 
■when they peeked ai ii£() pur wwfk,. 

Ctac exphumiion for l hi- rlediut' rn th* fc 
ryrwftwttau *»f [n-jisjun plm^ l-> muu;v 
compaitte* as *urces&iVf* new Iciwf adi- 
eu ndrnmUlrutivt- hurifctirt for them in 
the pension field. 

Aicitlwr explanation b« the stock mikr- 
kel boom, which niked values of p*>n- 
alou fund ud&cta high enough and 



For More 
Information 



|Hfrf that cfrnlamri M|MxrmJ n^w *v*:lKinH 
urt iHArvntttl k fc «Ve benffiLh anrl cimtipua- 
tinn of health iM^nefitj* uftt-r tnyoif or 
(^niilfmtirjfi, din I ii 1 1 j ^ ht for ftfll a 
Cfipy from Publication* FuifiJImt-cn, 
( ,S Churnher of f^mm^iw. H51~i If 
Strict, NW, t VViiHhinptrjn, ^hm.-j 
!.Yi|jJr-. cilti iLl>^i 1k> unlrrfd hv i ■ - ! i - 



How Benefits Have Grown 



Per Employee. Per Week 

Insurance (hfa. ho^pMxil, sur^icaJ, 

rmedical, alt 
Old age, survivors, disability and oeallri 

irtsuranca 
Paid vacations 
Pefiaiona (oongovernmeni} 
Pa^d f^£i penocs, oohet? breaks, lunc^ 

periods, elc 
Pa*d hqiKiays 

Unemptoymfini compensation laxee 
Paed sick leave 
Wof^ofs' compensation 
Pro<it*ahaning payments 
Thrift plans 

Oiher'pald nonwtirkmg time (guard duty, death 

in iBmNy. personal emergencies, etc) 
Denial insurance 

Christmas or other special bonuses 

suggestion awards, olc 
Employee education expenditures 
Short-tarm drsabilfty 

Salary conhnual ion of long^erm drsabilrty 
Employee meals furncstod Tree 
Discounts an goods and sen/toes purchased 

IrnfTi company by employees 
Omar employee benefits 
Total employee benefits 
Average weekly earnings 
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quickly enough to jKwnttfmivfi t-aiPii» k j 
com pa r i k i|i coiitributioiifl. 

Only v\^h\ of the 1,000 jy^Ofwtffig 
Wnus mpnru^l no p^yni^nlif f<ir imur- 
but 217 reported no puyntenu fur 

iM'ilMi'HS. 

P'M vuttrtfewiK irosil wnployerii an av- 
eragu of S^iJT jtr wwk per employ** 
in Paid rest period a + coffee 

hrcuk^i. ete. P cost an addiiional 114.40, 
w\ wU 1 ficiul holiiijiy^ ctirni.- u> iJll.TTk, mtrl 
t<k'k Jeni'e Jidd--. I > "i'i 

A j*uppk?TTiental survey of 700 firm* 
iVmiift That fully 77 iwnrni of n L n|WHiri- 
ir>^ tiring prwUe piircntiil k fc ttV*. k . Al 
hiilf ol Sb«M lirniN. ihe leave ts unusufl; 

Ihi- uthnr liiil r uiiLkr- iT pLuiE Th-N lifiii'hl 



tfitht'r given on nn informal ivoui-by 
I cause towis (27 porct!nl.L through u fo^ 

niEl plnn I W [jmiti \ ■ i iinni^li i?i«v 

I^Tllt tnci \iito eithi-r Mick anil numml Jt-nvr 
plutii (31 perccnl). 

Tht*re is a drive on Capita [ Hill for 
legmbtkm l W|bMllg up to 18 w*ek»' 
J*mivc« fur employ!^ wilh mrwhoni or 
:< I. children — r>r wilh Mck. elderly |nir 
rnL^ — iind Up to ^li WtK^kn 1 ilinE»I>ilit> 
ktftvts Muny biisiiu 1 ^!* |M k ciplc fcjLr thtkl 
the k-^inluriou's tMiucLnuMil ultinuit^ly 
would k-sni to ■ rerpjinmu'iiT for paid 
k'uvt 1 . Ami I Inn. t!i* l v n»y, er ^oniHhing 
they do not nt?cii— et^rtujuly fH>t In the 
livfil uf the tml ^rowUi fi)ftirr» turned 
up m employe- h^ii.-m Mirvry*. m 
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WAHfltilKfi YOUH BUSINESS 



Computerizing 
With Confidence 



B§ Karen Rtntry 




_ II riprkt, class, we are going to 
mm construct i spreadsheet In Lo- 
tua 1-2-3/ 1 announced the in- 
struclor. The four of ua p who 
had paid $60 each for a t^ree-hour intro- 
ductory 4 course on manipulating grids 
of rdWS and columns, hunched over our 
key boards a* he rattled off a string of 
commands; J! Hit the slash key! Get into 
the Lotus menu! Press enter! Select the 
worksheet option, set a range and for- 
mat the numbers mia do] tars," 

Ai we hastened to keep up, pounding 
the key*, numbers popped into the 
cells— spreadsheet Lalk for the poii- 
Lions where rows cross columns On the 
worksheet. Step by step, we filled a 
chart with Commerce Department data 
■in domestic lumber production and con- 
sumption for the lost eight yean. 

Our confidence level wim rising when 
a classmate abruptly called our atten- 
tion to his computer screen "Key, the 
darn thin^ just quit on me " he cried, 
Sure enough, -ill his work imd mysteri- 
ously disappeared. Ln the upper right 
corner of the screen a message was 
teaming: PARITY ERROR ON ???? 

OiU'Piiui}j S>«eI "I'm nci hardware tin 
gineer/' the instructor informed us that 
the microcomputer was down and that 
the other k indent, Charles LeveiNe, 
wcniid have tu team up.' with me on a 
healthy IBM POXT. The inconvenience 
did no! fieri Lrr'h Leveilie, accountant 
who had mustered several software 
programs thanks to how-to computer 
courses. Hv had experienced worse. "In 
the last clasp I took* in Atlanta," he 
said, M I had to use a modem to tap into 
a computer database in California, Ev- 
ery time I dialed Lho nwmWr, lh" phtme 
iLne went dead. It took three days to 
straighten out the problem." 

The rest of the lesson* conducted by a 
moonlighting trade analyst in partner- 
ship with a Washington graphics firm 
that rent* out its computers after 
hi jill's, wen! ^monthly. We learned how 
to create Lotus formulas that chum out 
averages. njean* and standard drvs^ 
aLkmd. and we practiced basic chorea 
like ' copy." "move" and 41 file/ 1 As the 
session came to a close, my colleagues 
were bleary-eyed but raring to nign up 
for the next w^ek'* intermediate class. 
"This: was much more efficient than 
working by trial and error from the 
manual," aaJd one, 'There was a pigmf- 



JWrac computer usrrv should atwrf 
train intf cn u rses .' a t down piay 
theory in favor of hartdx^n, 
in&tmetQr-led button pu$hinff t my 
experts. 




Scant amount of content packet! into 
three hours, and you can't beat the 
price." added another. 

There are many type* and levels of 
computer training, and, as 1 discovered, 
there te no oro»s1se*fttt-&ll approach, 
My three classmates r all with marching 
order* from their bossen to (earn Lotus 
1-2-3. were savvy computer usetiL They 
knew exactly why they needed Lotus 
and were merely seeking shortcuts to 
accelerate learning that would truly be- 
gin after class when they practiced an 
their own. What seamed to me tike 
three hour* of ina true tar- ted button 
pushing met their expectation* com- 
pletcty, Explained my term ins! mate Ia^ 
veUle: 11 We are here m learn the nu- 
ances, the tricks of the trade, from an 
expert" 

Itegardless of how computer literate 
your employee* are, they will need 
some sort of self-paced or formal train- 
ing to us* unfamiliar software pro- 
gram*. "Training i* the inve^tm^nt yriu 
make in people bo hardware and soft* 
ware pay off," aaya Susan Boyd, direc- 
tor uf PC (Y-nrvpt*, :t Philadelphia 
training firm. 



Rut training m not cheap. Boyd say* 
a software puckape costing 5G0G could 
require an expenditure of $200 to 1400 
per person for classroom traiiiing. 

Nor Ln it quick, Nine to 12 hours of 
instruction are generally required bo 
become well Versed tn the commands 
and features of Lotus 1-2-4, says John 
KrouL who leaches spreadsheet classes 
at the Executive Computer Training 
Center in Washington. Even then, the 
average beginner needs another 30-40 
ho Jim of practice in order to take full 
advantage of the program. 

Say you have a dozen employees, 
You can spend from $60 (for a comput- 
er training disk all can uw) to 150,000 
(for a company-tailored program) on 
training. The method or mix of method* 
you choose will depend on the users' 
levels of experience, the siie of your 
budget and how quickly you need to get 
a software program up and running. 

Highly motivated people may opt to 
tench themselves through a combina- 
tion of manuals, books and disk tutori- 
als. This approach will not strain your 
budget; manual* are included in the 
price of the package, and an increasing 
number of programs come with builbin 
tutorials that you use on th** computer. 

Seltatartura who succeed often be- 
come resident experts leading col- 
league* into new frontier* by example 
and personal coach in StruuSe Green- 
berg & Company, a small cormmeiaj 
real estate agency in Philadelphia, 
sends new employees to a two-day 
training courne. If they have problems 
back on the job, they can turn to two 
ofrkemates who have voluntarily as- 
sumed the rota of in-houn* computer 
LTurn> and i.r'iuhk^hi»oU^ 

"We found that there is always some- 
one Id the orjjiuiiralioii who will rend 
every page of the manuak stay until 
midnight and turn into a real comput- 
ing advocate." says Steven K easier, the 
firm -H H^niH-jrvice fr^ieilent "You know 
the type. It's the One who runs excited- 
ly down the hull saying. 'Look :*r 'h- 
| lales report I did it on the computer in 
just two hours.' * 

White low in cost auch learning can 
he painfully alow. Ralph (*anger« presi- 
de nt of CES TmLnbur r<>r|K>r»<jr>ti. Pj* 
ramus. N.J M says numerous studies 
show that the average self-taught U>- 
tus user requires £HJ hours to master 



fit! 



C»mpuierj£mq With Confidence 



MANAGING TOUR BUSINESS 



Using computer softuwrt to ito /kH 
pottrniiat k like btmming u yrmt 
pianixt You do not just sit rfown find 
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start plajfing the classics. You hacc to 
practice foi ha it rs on end to master 
anff one piece ofmume. 



the program- Unless your employee 
owns a computer and in wilting to study 
at home, that is valuable time away 
from the job. Ganger points out. 

Furthermore, esjifrtfi nay indepen- 
dent learners often stop at a plateau 
and need additional training to achieve 
higher levels of sophistication, 

The tools for self-study, however, are 
changing for t!t« betier. Until recently, 
training program* built into so ft ware 
were exerciser in "electronic pajie turn- 
ing," says Susan Goeachm director of 
user education at Microsoft Corpora- 
tion. Redmond. Wash,, which bundles 
software in two of it* commercial pack- 
age* for word processing and project 
management. Instead of reading a test 
in u book, the user scrolls through it on 
a screen, whkh Boeschcn says is far 
more tiring 

Today's computer-based training 
programs draw on the power of 
the PC to make the learning ex- 
perience more interactive and in- i 
tuittve. The programs use plainer En- 
glish, simulation and graphic*, mid give 
prompt, meaningful feedback, 

"We think interactive computer train- 
ing is the qun-l>->: .vay to pet up to ] 
speed and acquire self-confidence al 
your own pacer says Boeschen. 

Microsoft's latent offering is Learn- 
ing D0S> a program that teaches you 
how to- use DOS command*. DOS is the 
disk operating system used on IBM or 
IBM-compatible PCs; knowledge of bs- 
flic DOS command* is important for us- 
ing applications programs. 

For Lawrence Atherton. an instruc- 
tional system* specialist at San Diegos 
Mesa College, Learning DOS could not 
have arrived a moment too soon. So 
frustrated was he with the state of 
computer learning tools that he was 
about to assign a staff team the task of 
writing materials and software to teach 
PC basics. 

The Microsoft nrojrram "has saved 
us an awful lot of time and money," 
huvk A the rton. It has alleviated demand 
for PC literacy training, 'leaving in- 
structors more time to focus on people 
with special applications needs." 

First-time users qf the program an 
enthusiastic about being able to control 
thi- con ten l amount and pace of their 
learning— a luxury not afforded in a 
classroom situation, notes AthertotL 
Even those who already knew how to 
uae DOS are saying they hiw*- learned 
something new. he says. 

Another iow-cor-t training option is an 
audio cassette. Marilyn AJJendorph, Na- 




tional Can Corporation's education co- 
ordinator, says her goal was to mini- 
mise training time and costs for 
hundreds of the firm's employees. 
"Sending everyone to school would 
have been too expensive/ 1 she explains. 
Because the Chicu^biii-i-d mm puny 
uses an unusual computer operating 
system, existing software training 
packages would not have worked. 

Thus, when Atkndorph saw an ad in 
a trade magazine describing audid 
training from Fliptrak Learning Sys- 
tems, Glen Ellyn, I1L, she investigated 
and f&und "it was exuct.lv what 1 was 
looking for. 14 She bought four audio 
programs on the Wordstar word pro- 
cessing package* each progmm made 
up of three ZVSrhour tapes, for the bar* 
gain price of $3*10. 

To date, 250 people have graduated 
from the course, which, Allendorph 
says, now "only costs; the company 
their time away from the fob"— a total 
of 40 hours over a six-week period 
Though a strong proponenl of ihd>:pen- 
dent [earning, Atlendorph says it does 
not remove the need for support by oth- 
er people. *'We supplement, audio traitt- 
.ng with ;i weekly one- hour round table 
where employees can review what they 
have learned and how to apply it*" she 
reports. 

Sunn.' (ieopfi" M-tcifir well r.n nt-lf-* curly, 
others may need the familiarity and se- 
curity of a Live classroom, Kays PC Con- 
cepts' Boyd: "Most of us have been con- 
■ hlnjised run in Ifc-urn on nor own. Irl 
alone from a computer. We are prod- 
ucts of the classroom environment." 

Instructor- led training courses span 



.i w'niv spectrum. You can expect tic w\ 
what yea pay for. For example, in the 
$aG class I took, prior experience with 
computers was assumed as well as the- 
urt!tir:iL I nick ground in financial analy- 
sis. Course materials consisted of a 12- 
page handout listing Lotus commands. 

For twice the price I could have at* 
tended a four-hour session at a 
[jrvlVswniuil iraminK institute and 
walked away with my lessons 
stored on a computer disk arid a thicker 
handout. Just as easily, and for $75 to 
$L2o, I could have enrolled in llu evo- 
uintf aduk education cIu-sh Lit j i-ji-al 
college. 

Taking a workshop at an outfit like 
PC Concepts, where instructors are 
prnfuaaioiui teachers and source mate- 
rial can run hundreds of pages, casta 
$225 for one day and $3£Ki for two. 

PC training firms have not yet 
formed a national organ istation, so you 
Hhoutd consult ads in ytmr local news- 
paper to find out about, vendors in your 
area. Be sure to evaluate their quaiirV 
cations. Boyd offerw the Following tips: 

• Ijouk fur ao.Tuliialii.in. Accredita- 
tion from a professional society, or au- 
thm-lzjjtion Trom the software publish- 
c j t% guarantees t]M course content has 
been formally reviewed and approved. 

# Evaluate the staff & background. 
Technical experts masquerading as 
teachers make the wont instructors, 
says Boyd, 

* Review e^i.iir rs-i' design, materia h 
and facilities. A well designed course 
includes written objectives and practice 
Ivsmmi? b;iAi.-d on n\il world problems. 
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New^nsiT? ■•^.pednlly should avoid 
rail ma that down|>liiy UitHiry in favor 
of inKtnictoHer] button punhircft. Mate- 
rift In shrjukl h* ^orfvm with tbi« soft- 
ware manual mid serve as a handy ref- 
erence, C]u5st& should Ihe small — at> 
more than 12 students with | maxi- 
mum of two tw Lb cumpuitr. 

Ontr limitation tu training m* j Lhm:l-— 
from the tewst fortnaJ to Uu* mmti Thvy 
teach via hy|Mtlielji»l cases that inay 
havt* no relpvuricio to your hiiHhi^sc- 
"TJiiLt l"«m 1 1 1 ::l k ;l liffftcult lu immed!* 
nteJy apply tfrtr truiniii^ on tht- job," 
elh)h CES T rnfning*i Ralph Ganger. 

Mttrk Wuy, 11 market my muna^tT ill 
Detmison Mtimi Nurturing Company in 
Fnimtafth&m, Ma*?., was seeking to op- 
iniNKL' thif (lrni 1 * product TnhL Re wont- 
ed Ileh fttnff trained in Utfin£ LutUft 12-3 
1u forecast how changes in the mix 
would siffci'l prrMliifs.MOi msi . rui'l ruiLr 
kui share- A ticrvening of uom*? unlvur* 
HiLy^pon^ored, Lotus classea around 
Boston convinced him they were nut 
Luleqiiatih 

Wcy emrufLed the training of his 
a tuff to MieroMentor^ a C^ambridpe, 
Kin**, Jirm that apecinJiaes In ctisturu- 
iicwd Mftwtn training. 

A MicroMentor team spirit months 
miking tn Dtrmiann t^vcittivw und ana- 
lytfiiijf iho rtrrai r H eurinjetitive strengths 
and weuknesse* to fcntht?r mawrtal for 
a Aerie* erf rase studies. Tht™ become 
t!u s curricula for teaching: employee* 
hnw to use Lotns, Tn W*>y. tho flifTfr- 
enw was between "giving my stitfT a 
generic experience anil run- thai ad- 
dre£*e« issues valid to our business /' 

Customized training Is hijfh qunli- 
1 ty. with a cast to rrtaU-li Micro- 
Meritnr nhurgt** $111,000 to d^ai^m 
on*? ^lectrnnic wise und JrVKi p»r 
(jertnon pt r day ta ik-livvr th« I raining at 
the ciistcwfliM^l premises. The firm 
cuargttR a much niorr k mrMlput $H50 a 
day :ii it- Jir:idr|ilEirteri for p^niNnal in- 
structkin and handfl-on t?xp*riencp n. 
ap[ living ho ft ware to Oiset ta b ftp&riftc 
industry, 

If you (5ool renoum* with other* In 
, i iir Urn? esf business, CES CnruoratJori 
wil] prnvide a training prn^mm at a 
group rate. Currently it is deaijfrtirij? 
iwuhIjiv aesaion* for a ppuup of in«ur- 
min-' :i^nci> . i ■■inh- i .l .<l 
w :/i>rmtnm 'if liainuccal plnnTiers. CES 
ptojtf to ImII the irrnupjt jh?r day 

to teavh a clans of JO to 12 poople, That 
u.irU Miii ri. .■f-^wt ^H-r purricipsint. cam- 
pan^l with if4EKj if you si^n up ulniie, 

rttiwjfnmtiK the jitlvnhtair^s of nts- 
!mi-i:'-,iiun. luakors of software tuturi- 



may s^on ofTttr pt*oducu containing 
Indus try «fl[HJciffcc oKiunpit>s. 

No matter what type of train in jr ynu 
chooae for your employees* you can 
help tht»m ^niei Lho most from the expe- 
rience by supporting follow-up— read- 
I fnj^» pjirticipation in inter*" POVVI nJiH, 
rmiHt. imprirtant, practice. "Rememtjer," 



aays Boyd, M wbftt you do fiot uw*. yna 
n 

Computer, 
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Everything you need to know about building* 



Plans thai cut costs 
without cutting corners 
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When you build with Armca! vw get a buikliiKj that fits nol only 
your budget, boi your & well And ml some aft-the-sW« 
compromise. 

*ur Armco Bute can hefc you riwose Iran more wall options 
inan any other pre- engineered system, including uniQue designs 
wilh brick, slone and other natural matefiab Plus !sn structural 
systems adaptable 10 any need, and a family of rucrfs so rugged, 
ihey'fe vvarraoied 20 ye<iis 

There's nrty qnc Dhoioe you wool have to make - wtich corners 
ID cut so ynur bidding I its your budgel 

For | color brochure that Stows why Amtco QivfcS you It* best 
vabe in buMmg today, cal tolliree 1 80>848 4400. ext 136 
^^^^^m Or write Armco Buiidmq Svrsifttns 

I Depl 40M. Cathedral Salon. P0 Box 2010. 
Boston, MA 0211S. 

S 1 ^" aTOo ARMC0 

*V/ C0 BUILDING 

^ ~ ~~" SYSTEMS 



Our business is building. 
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Mishaps That 
Mothered Invention 



Boh Gaff?/ 
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hddren around the. world tudu> 
try lo fiffurv out jww wa$« of 
ptnyjn^ with rhe .Slinky, thai 
Ihjunrv colI uf wire thai hnprt, 
skip* arid jump* with the .-[[pliteflt 
push, When you look sic the lhiujj, ymi 
fnt^M wonder: Who on earth dreamed 
up a product like thnlT 

Actually, it wjls drenrutHi up on wa- 
ter. Lti 1^4a, during World War II, Na- 
v-M ^j^intH-r Un-hEiriJ Jlinu^ wu<i on a 
new nhj|i'ji trial run. A tonkin fl^riji^ 
fell off n cm hie imd h-iunred James 
pjeked it up, dropped it d^IiWmU'l v h 
bounced ujjain. When hi- tfot norm: after 
Llit- vu.v*^ hi- told his wife, Betty 
about the incident "I think ] cam do 
w i me thi ng with thus./' fie *aid. P, I think I 
it will make u &rjmxl toy." 

J limes obtained n juaterH, ;ind in 11146 
li^ ,md H-h ^ t y went sfMo business. Bui 
aobody waited lo buy lia.* toys. Belly 
James* say* ti id:i_v '"Tlit-n we look 4* Mi- uf 
them arte owning to th£ GirnW* ilow 
jxi Philadiilpliiii. They were rn roHed-up 
she-eL* of paper with the instrueiJou?!. 
nor */ven any t»rr^^ \V+ jiul thern oa Thi 
edge a table iind knoek^t Llami 
We^r.ik] IJMf in W) minutea. " 
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run the c>»Tn|mny si nee IfflK mi* i hit 




ft.y ill' Vi 
iVMrititJh 
by pare 
|.<:n< 
/if 



of fil 
IlieK 




rnrt-^H, ||ri\i much mosi 
t> priNluml HiTt^v thfcit 
m4"s"; ShL- rt^plh-H with u 

-\ ■■■Ji V * r 1 1 * 1 1 ij - 1 "i 
<M>ry Mi-ni-T fn.rn Huh 
ia\i?.\u$ a miSiHap— 
rv.i. :,f'« r .in ucrid^ntal 
I for :i new pnvluct. 

invention hnfT who I 
iirton SehiiuJ M B. A 
ih'ii^u j^lnjp m thi- s ni- 
ylvunb. myw It wil» qM 
Lsfuke. ' Ml "UiVHiiinn 
ur ^inviTLtion hy hup 
nil, a former president 
i Swkiv oT luvimrora r I 
rceoLmi^r ihi* vahir of 

* after inveiitii»n. 



Midi., wan Ihm-ii in when Ur. Jnhii 
Harvey Kelto^r^, Huperinteudent af the 
Kattle Cnn-k Sumtiiriuj», mir3 hw hrr»Lh- 
er William K^sth Kello^, th* 1 hoHplial'h 
lHwmert» muiiaper, w^re experiineJLtine; 
with hoi fed jtheetn of wheat Uncxpect- 
i^lly railed away from ihHr laboratory. 
thc?y madi? a niartlin^ dlneov^ry on thifir 
return tiie n«l dny: Wheat iluujjh. 
wh^n pfacrrl between rolteni. t 
tianie "'at if. sfie^lrt, but hwifc* n 



.Mialr 



Jhiki 
linkt 



urn r k^ted what Would hemniH Anreri- 
i?a s i be^i-kuown hresakffljit et*reai— K^J 
lojKjr'si Corn Flukes, 

Coca-Cola was develofHNi in hy 
AtJimra iitairmiieifiL John I'eniberion, 
who wn* dJtieocti&K u beadaeh«> renw- 
\y Itaifiet' chart In^iHitf SiniJl'ii inun, it 
tiirnefi oat to heln in sr*oShe h llarxt 

Seoteh^'fird, a l\l product, is L 3 1 
worirj's Lo)>-*e]]ini£ pn)t<K-:l:ivtf liuieih for 
Textiles, rarpetintf und leiklh^r. It Ii:l- 
Fmv'O ailapU'd for wtunl Ktirfaei^ suiti is 
t.iiniinjr up an wckkI furnitun. 1 . 

1 1 nil m i jj^fi m r.lie Ti^Vh at the 
Ceiiter in Si. Paul Minn., wh*-ii :i hi] 
rrntUfy uMttit&iit jipilN^l a #ub«unce be- 



im drveliipi-d foi* aarnil't u^-, YUuii 
Inndoil 

She rwited not nrily tluil it wjw alniwt 
uajMSHhilfle tn r^iEiox'e, but -lIs-i- l.hat ifn- 
we1 L'anVHH iv-i."i^'1 M-il an* I stains foul 
stayr.-H rk-nriiT than tht- rest of thr 
shoe, Patny Sherman ami Sariniel 
SnatlL chemtHiji hi the iab, thoakdrl 
there were nrorJur'E poHj-.]|iintJr> -u 
lluid, nivJ rt'-^Lih'Jt rfwivineerl r In in 

11m- y ar»« ^fjirhglri** co4nvenloni r 
Spurred liy their flodmg^ -tfM estali- 
Ijbtwd o program to develop the «sub* 
HtaniM?'^ inpabiliti«M and in 1956 
launehenJ tt eunnaiTcadty At Ilj^l ]h 
use with limited to nppam], ruiriWMr 
and upliobiten 1 , Today mrire than 2n 
formylntioiiA suv us*d in mnnufactur 
ni|j; or by the cotiMituer. 

Crueml to Seritch^anfK wuerefiA was 
Uie abiliLy of Shernaia mi SrniH. La Mtf! 
tJw [jroduot fiotential when that ehenii- 
-mI w:l% spilled on Lhe Eah u^Hii-t.anfN 

.■shfr-- W it hi " I] I Mjrll | ««■ ri'« ] il I i-hi'.^r. . 

i3u«n' would he no Keolrh^ard for cur- 
!'"ls, for furniture, tor cluthih^ for 
anything 

Tha ^iorn- |v irar nf AiiiM.fif-r IIM pr*nl 
uet, Poftt-it Ko^M. Sf ieuci-r Sliver, a 'AM 



Some of the most s?t.ceessfnt products 
in history have resulted from mishaps, 
(hat meant opportunity to creative 
thinkers. 




ieuLtfL was Ji-joking for a sunerctrcmtf 
adheaivo in WtX Instead of coming np 
with one, he de/vei^ied an adhesive lEuiL 
wa* griper weak. Knhody n-irlil fipurv 
out what to do with such u LjUie irntil 
i.ivr- Siindnj when Art Fry, a re- 
sfarrh chtrmiiu collsmpti** caf Silver's, 
wan sinking in tht* choir lit SL Paul's- 
Nnrth Presoyiersnn Church 

Pry always had 4 inrk of a lime keep- 
ing hi> place i j k Lla- hyrnnnl. Hi- wuLild 
mark the pages with little slips of paper 
hd'em 1 in- nrrviri- hetfiiri, bin ^jniK' 
would alway* fall uut — su lliat when In.- 
# it up bo ling* he could tit find hb* 
songs* Thw time, Fry £ot to thinking 
Abdul Silver's irUir e I ml would jufct 
ha rely hold a piece nf paper Ui a anting 
Why not u&e it for bookmarks? 

He made sample*, duubing 
them with some uf Silver's jjluc, 
and owed a couple for notro in 
which In. 1 explained nien Op bin 
colleagues, 
"Then 11 dawned i>n na/' Kry 
recalls, "that the broad applica- 
tion w»« fnr notes— not book- 
murk^" Pry pa period rolleajjuefi 
r*t ttM with sELinpLfs, dramming 
ui- -nppori, and Iky late LUTa Uw 
product wa mi- m-fmine- hit 

%r We had lo wiirk out sume hue.*," 
Pry recall*, Pur example, when the pn 
per was ntuek down rmd then lifted up 
again, uornr fchic clayed bel li mi. 'Thai 
whs arid. 1 reason |HHJjiSr; didn't like it in 
tin* LM-^iiuuriu/^ Kry ftayfl, 

Hy 1977, manufacturing icehnkpje-i 
had hwii worked out, and IVmt-it Nut*-s 
iiiTr 1 f-si-rn;irkt j 6JHt in four rities The 
prod mil flopsmd. Km ;iM market n^ ex- 
perts nutii'ed thai in urt'SkS where aflke 
ml 1 inly stores ntfcrvd samnle*, I *<ir-t iIn 
AiiKrl well. Sip in l!r7k Uiiihi', hiatal, wan 
blitzed with intriwiiicinry denier kit*, 
fieuvy tidv*?rtiHin^ and |k rwon.'Ll sam- 
pling. Then* wi fc rv IputtwJwtff results. 

ifc S<it aitice wc ijilr-jJufiil Seuttfh 
UnmH NTll^lc Twirt(Kirenl Tapv mure 
[liars Zfi yenrs n^n Inlvv wt IumI h [irofl- 
m-t ihu\ ih so itirnpk-. >'H ni» mru«inifly 
vpfsatllc," says Chuck E. Huretnd. i-kv 
nn'Milriit >»f ^M'k o immure Lul ia|Ji.' divi- 

I«>y LLckwiwti'djri.'* loihiy Ihjil tht- 
(iroduL r t mji-imimIihI bccniuu" pco|jle 
imi1 only witv alik 1 tn n^ipKlnv,*- it.% [i>i 
U'riliikl, lnjt q|H4i tu HliHtivi+K market jt. 

Tliiil, t%at B .^ Dunn, is wheri- all loo 



wuny mvcnljuw mil Invent urn mniv 
up with a 1 inn I uc r.. fnit lht-y 1-4111" I r:jJT> 
it thrmigh/" be explflhifl. !, |t tftkeR very 
difTcreiil kindn ul' pruiili* ■ Ji-^ i| • a 
new 1 1 ri -i 1 1 1 1 1 ami tlnjji fiuii it place fer il 
hi the nwrketpfore "* 



D 



unci Iski^ to tell the itflfj 
GORE-TEX, an <?xpwnd*Kl of 
Ehi Font's Teffnn fn Ilt>, WL 
lein- n^it-TU'd frnni l>n Vwi. 

wher*' lie hrmlril upt'mliniir^ rp S+TLrrfi 



he wiuilH U> A' 
usi^ fnr the | 
w<th hbf wife 
In rum- ill NeftU 
eonnectiikK wi 



11 



The 



ti:L^i j nient r.f hb= 

r lo iteveloji toter* 
* eompuUnm a ad 
Teflon 11^ 



1111: 



75 




breuk it. I lead of breaking, 
stretched and hecaimc mtron^ prid po 
roils, 'flial was tlve kvy to making ei- 
pB!tik 4 ri Teflon, now 1 culled GORE-TEX- 
CompuU'r Aijrnah travel np 10 1M3 pvr 
ceiil «if ! Ih' speed of Si^hs -cjji i!OllP- 
TEX fitivrfi— cornimred with 70 |jercent 
on EM? lid Teflon— merensmjj dniu pro- 
cessing cap licit v. MiiToW'nve glided Us- 
injr t*w product are bdag nuuW for iwt- 
eltite corn mujiicnt ion anil In defen&e 
syNienm produce lazier lien mn of me 
<'rowovi - i^T^y. Pliir-H in the hutium 
boily. GORfi-TKX rudueGs rejectioji rv- 
% tint* htcmt»m^ the mm** 
.ntn of KTtificuil urtennf; and liga- 
ment* ami of ciithetiTH GORE- 
T^X rcibrfea lir* used in rainwear, 
ftkiing clothet M>d running wear 

Tla- hii -i- pn ^iiiet, Tell-m, ^ a ■ 
iibd diM;pOiTvil ^!t h»N|iiUHlsly— 
in Itfll? at :i 1 ml Pont talwrainry — 
by Hoy J, FluJikuiL, win) wan 
tunned recently to the National 
[ n ^ I - 1 1 n i r v ri al 1 r 1.1 1 ii'" 

Plunkett whs expi-ririo-ntiair 
with jniM h ^ li* find it new naon>- 

l^ii-Im an ri-1ri.Lnr.iLit ETr.inil hu. 11 -f- 

wcmU's noumi that giut in n eyt- 
mrler that ha^l been ^tarefJ in dry 
ice bad polyitirr^^.J -|"j|jLane«ms:ly Jnt*i 
a whitf* P wasty swhil Purther li?stin|i 
showed tbnt the an] id was refiLHiant tn 
[.intuticalJy all ilH iniealii. wa«i not af- 
n-i:tt ij by 1jMi|fMT;Ll nrv eKln-iih'? .1111! 
was estr^iacfy slippnry. 

did not oeegr to me n^ht away 
pOiMlnflitie* the tnatrriul mjtfhl 
" «ays fNunk^tt "Thai hail in wan 




whiAt po^ib 
hamj 1 rniyjs 1 
for ai «me \n\* 
TihIuv Tt-I 



luoriM^arbon rtsiti w 



awkeLH, Hp^lr- HLILl^ 
The Pontine Hi 



in 1 wi.-jit In wrirl. 
Uiiig a PhD in 
-.|«^,r month* in 



fur lus dad afti^r & 
t:hernk'Hl eiijfirn j ermj.r 

nkiwly and p4ini*tiiki!itfl 
mjf ur^l paliirik; Teflon- uyi 
a utrong filament rajuihle r P f beinp wo- 
v^n. (ifN- dny. frurit rated, he jerktnl a Tu unit 
niij of exlrlldi-d Tellna. irql r-JicJtliy In pMtft* 



meed in etMikwan*. win- r2iMul.1t i-m. ;mh> 

iti in 

ilome, 

(a 'On- ■ if i|u X ut inf. id V* Hit ball League 
[ >< 'Lmit Uoim. has a If^arrr-ffllAjl faLnc 
roof cuverrd with Teftnn New Ymrk 
TityV Kithway enbk^ j rum hi led with 
Tellnn. 

"pn-L|neriTiy; J -ayr« The Wharton 
A*ho«rs IluoTi, "*nmidHpd> writ !»■ rn .i 
sitUAlJoji where ftomethinif doe^n l 
work the way ii 1 * sup|H>hin1 Then he 
HlMlHn thinkinif, f could r|o thiw wkth it 
or that wilh it,' Sometime* . thiiiV 
where it all betfinrC' It 
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If you're the kind of mana- 
ger who would rather win than 
breathe, fills ad domains an 
urgent message for you. 

On the competitive playing 
fields of post-industrial America, 
information Is weapon one. 
And you simply cant compete 
unarmed. 

So if your company relies 
solely on Lnternaily -generated 
information, you 1 re missing out on 
what the rest of the world knows. 



NEXIS: the largest electronic 
full-text information service, can 
bring it to you fast 

The Exchange Service rM 
through NEXIS can help you get 
your hands on competitors' 
SEC filings. Receive a first -rate 
economic forecast on any industry 
seconds after you've requested ft 
Or. through the Reference Service, 
get expert odds of a Congressional 
bill's chance of success without 
knowing anyone on Capitol Hill, 
NEXIS provides access to industry 
reports, exclusive financial analy- 
ses and company research— as 
wall as the worldfc leading news- 
papers, newswires, periodicals 
and trade publications. 



So if your company wants to 
cut electronic research out of its 
budget, ask yourself if you can 
afford not to have NEXIS, It could 
be your own throat you're cutting, 

For more information about 
NEXIS and related services avail 
able from Mead Data Central. Inc.. 
call our president, Jack W 
Simpson: 1-800-287-4908. 



NEKIS 



What you donX know wfll hurt you. 



"We cut electronic research out of our budget 
this year. We're doing just fine" 
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Advice To Women 

Get rich, Washington stockbroker Juliu 
Montgomery Wnlwh advises wrinien. 

She qutitifiefi thai by saying that 
women, should not seek uj be 4, rich 
rtehi 1 ' necea*arily p but they should 
strive to be at leant comfortable. 

Orui Christmas, Walsh, who is man- 
ujzrn^ director of the Julia M. Walsh ft 
Son* division of Ticker Anthony & R.L 
Day, itic-p gave tier women clients pil- 
lows embroidered with the words. 
"Rich is better 11 

At a recent meeting of the Itabsan 
Women in Runines* at Babaon College. 
She said I In to ft re Lhree reasons why 
the motto on the pillow ia eipecially 
true for women: 

1. "It allow* women options: It alloww 
you to change jobs, tt allows you to 
move. Jt nlJowfi you to leave your bus- 
band, If you want to/' 

2- "It give* yon power within ynur 
community— power t>* contribute, pow- 
er to participate, power to no to the 
things you might not go to if you 
t-iiulnVt alWI it." 

8. "Probably mo* l important of all. 



! [being rich bringw] ficace of mind, t 
don't think there's anything that drives 
you battier than a tight budget/' thing 
pour, nkfg Walsh, "really b the worst 
thing in the world for optimism and 
enthusiasm,." 

Clone Your Ads 

KSK Communications, Ltd,, ad viae* 
you to obtain reprints of your ads, be- 
cause they offer an inexpensive way to 
increase advertising effectiveness. Tfa^ 
McLean, Va., company, founded by Ka- 
mi Syence Kennedy, specialize? in ad- 
vertising and public relations for tech- 
nology firm*. 

AecordEng to a recent KSK newalot- 
ter, vi>L3 oft do the following with re- 
prints of your ads: 

• Unclose a copy in your pay enve- 
lopes as a way of keeping employee* 
m formed. 

• Use them as lna/nlnutH (it trade 

shows. 

• Include them in informational 
packet* on your firm, 

• Frame ihem and display them in 
your lobby, confefvi»ev rooms, cafete- 



ria, manufacturing area and managers ' 

oflkca. 

* Mall copter, to your sates force be 
fere the ad appears, along with your 
advertbing icjtedole- This keeps **les> 
people informed before prospect* itart 
to call 

• Send enpies to ynur prospects, per- 
haps with a note that says, "I thought 
you'd like to see thin advance copy," 

KSK advise* getting an extra set of 
film made for the reprint* when you 
are Having your ad* produced- "And 
don't hesitate to order a large quantity 
of reprint*; 10,00(1 copies of a full color 
ad cost lea* than half again more than 
only copies." 



Dealing With 
The Problem Boss 

I hi you gel enough feedback on your 
performance an a manager from your 
employees? No? Maybe you are a 
"problem boss," Consider movie mogul 
Sam Gotdwyn. According to Peter Wy- 
lie and Mardy GrotJur. authors of the 
new book, Pr&htrrft BniMrx (Facte on 
Frit 1 ) i lohjuryn "uiN. u. n d. "t don't wanl 
liny ye* men around men 1 want people 
who tell me the truth even if it costs 
them their jobs," 

He was just kidding, but hut woros 
illustrate one prriblem of some problem 
bosses: They live in a "feedback vacu- 
um." because they don't really tolerate 
being told the truth by employees. 

Employee* everywhere complain of 
bows who are incompetent, neurotic, 
slobs or just plain impoaatble. Wylie 
and Grotite, partners in Performance 
Improvement Associates, a manage- 
menl conn Li King firm ktsr-d m |v»H?..n 
and Washington, aay such boose* repre 
i=enl a vury real problem, They often 
are liad bosses because they have |nror 
role models, don't get goevd training, 
ar*> no L'"ud sal huiirJlui^ power uml tire 
not always held accountable by gfatrr 
bows, WyHt? and Grothe aay, Anil br- 
ing a buss, k a tough, Lough job. 

What can you do about it if you are 
the employee? The authors offer a do*- 
en detailed strategies from doing noth- 
ing to "firing'" the boss — in other 
word*, quilting. Wylie jievS r P roth+; wty 
rhi'V firt-f+'T rh- wurd "firing" In -en use 
it is more positive. "If boasea can fire 
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employees, why can't employees fir* 
bosses?" they ask. 

But there are a lot of excellent op- 
tions in between these two choices- For 
example, you am learn Lo accept your 
boss, "Some employee think they have 
a problem boss when all the? have is a 
boas willi a per^mnliiy <vr operating 
rtyks that's different from their own," 
caution the authors.. 

Another alternative is to ''manage 1 ' 
your boss, defined us "grvmg bosses 
some of what they want and need, with- 
out cum prom is in ft yourself or your in* 
tegrity This riHmns examining your 
boss* strengths and weaknesses and 
h«]pin|? him or her meet needs accord- 
ingly- Pur sample, if your boss likes to 
1 1 • - -ar ivjdly in charge when rhjtni- 
tsries are visiting, respectfully refer to 
him as "Mr. Brown"" at those time*, Jf 
Ik* is disorganized, Mart doing small 
things on your own to help him. 

You ran also talk to the boss directly 
about the proble m< go over hi» head or 
take a stand -iirain-i him. T'ie--e .m- 
risky stniLeiziGss, hut Grothe and Wylie 
suggest when it is appropriate to try 



For Your Tax File 



BffihratdW.Pad^ CPA. 



Now Inventory Rules 

Are you a manufacturer? A retailer or 
wholesaler? Are inventories significant 
to your business? If so, the 1986 tax 
law tap targeted people like you for a 
Hiirnifieanl tun-Ira but ircn uur tax reve- 
nues. 

Firsi T the food ne-ws. tf you are a 
small nrholefitder or retailer Uveratfe 
annual receipts under Jlfl million), you 
are off the hook until ynu go over that 
amount 

For the rest of you, the new* it ttU 
had. A number of costs formerly de- 
ductible as normal current operating 
- - now have to lie folded 
into the cost of purchased niaiiufac- 
tared inventory Among them are all 
depreciation Uncludmg the excem tif 
taa over book); all employee benefit 
1) I an expense* except these for past aer 
vicing of pensions; storage and ware- 
house eotta; purchasing oontfl; and indi- 
reet support functions (payroll. 
|iri-M>iint>l rtnta prgo.^-m^ h^raf etc i 

n--- ■■■■■ ! : !■«• deductible utilv a* in- 



ventory 


is sold. Associated 


coats for 


ventnry 


left on hand at the 


end of :i 



them and how to do so effectively* 
PrMrm Boast's is not realty jutit for 
I employees, however. If you are the 
boss, it offers you a chance to look at 
yourself through an employee's, eyes 
&nrl. if you are smart improve your 
performance, 



Quote w orthy 

"It's my job to be the risk-taker and try 
new things. But Lhe wnml thing that 
run happen ii; I'll fail, ami at this point, 
so what?" 

ttebhi Firldfy founder, Attn. Ffalds 
Cookies, quoted iu if**'. Miami Herald, 

"The liigirwt little tiling you can do is 

simply be nice tu peaplu And 

though ta a Utile thing, it pay* off Ug 
^inrt in unexpected ways, If you are nice 
to other people, they'll be nice to you. 
Not only will your buHiutisH prosper* 
bat y pur customers" return of courtesy 
will bolder your self-image.* 1 

DtifflUuSn Pizza Jbitmief Tow Monti 
tjht\tr tft Iti* twttl; Vi'MM Ti^i-r (knit- 
dom Hnujm}. 



taxable year do not provide a tax bene- 
IU until the year that inventory is sold. 

If you think this is only a one-year 
deferral of some deductions, and Juat to 
the extent thai inventory h Wft on hand 
at year-end, you ar^ i-orn-ri H^w^vit, 
the magnitude of this deferral may he 
^aaKrH from the revenue estimate at- 
tached to this particular part nf the new 
law: According to last fair? report of 
the Senate HnuHP Minference commit- 
tee on the new tax hill $14.7 hill ion is 
expected lo be mwed over five years 
from thia provision^ It m one of the biff 
ticket items in the 19K(i Tax Reform 
Act 

Though the new rutea affect only tax* 
utile yearh li^iniHii^ aft^r IHSii, 1 1 ■ : ■ i 
does not mean you can wait until the 
end of J9S7 to begin worrying about 
how they wilt affect you. In determin* 
| ing calendar 1987 or futcal 1068 M|l it 
goods «oTd (the category under which 
thes4« capi till i^i^i amounts will now be 
deduci.il lie an important c<iTirponent is 
the difference between opening and 
closing inventory. To make tlw two 
mmparable, both n|>ening anrl closing 
inventory must be stated using the 
same tax rules, 

Thi? significance of this is thai your 
closing tW6 inventory \k aluu your 
ippt-ni-iK iy.47 HLv<Tit«iry. If. f'»r ■ 
yours is a eatendaf year tmaineaM, yon 



will have ii. rli-u>nmrn' y/uir : : 
li^fi, invenliu^ r LiKing the old tax ruliis 
i't purposes tif filing your VM* return, 
and then redetermine that same inven- 
tory under the new rulo±i lo compute 
your opening 1987 rnventory for this 
year's return* 

In other words now is the time In lie 
thinking abciut the jpnjmct of these capi- 
talization ruJes on your business. The 
further you get from the invenu-ry 
date, the harder it may Ik 1 to identify 
and measure the new costs. And. wince 
the effect of the provisions is lo in* 
crease opening 1%1 inventory, addi- 
tional income will have to be reported 
The new law permits this increase to be 
taxed eqiaiily nvr-r a IV.ar-yeaL' jK-riod, 
so its determuuLtiorj sbuald be us pre- 
cise ns possible. 

The Ee aU4ero gflt of poat-tKW begin- 
ning rnventory under the new capital- 
isation rules is complex enough for Ui\ 
payers usiag FIFO to value EiwentoriejL 
Lant-inTir^i-aut Lax payer? are faced 
with Kbi formidable task of revaluing 
their UFO ba*e year inventory fw! I h 
may gxi buck quite a number of years) 
[ as well &n all layers added in subse- 
quent years. 

Fortunately, the Internal Revenue 
Servide uifcra an elective procedure to 
□vt'ra^e the impact of the new rules on 
the three must important years and 
then apply that ta lhe LI Ft.) base and 
layers, But even this elective approach 
will n't] ii ire siffnificant effort. 



The Prudent Bettor Wins 

Last October, we n^wjned m\ a Six r h 
Circuit U.S. Court of Appeals ruling 
overturning a IIS. Tax Court dedfiten 
in an Interittd Hevenue Service ens*-. 
The IRS hnd claimed *l:tS,uuil in addi- 
■ii-iial Ui\ fritm a corporation for use of 
.ii. mifirrjper accoiintjiiK method At the 
same liitte, it had souffht 9 $hW tax on 
the con^rcithm* deduciton of ¥tJ<HP of 
jts controlling shareholders* persomd 
expenses. 

Hnldwij: Hn-ir rlrilu.-n-'n nf iM-r^ui.,? 
i-xneiiHev 4*u a rurtN finite return hud nu 
reasonable (ax basis, the IRB im|>osed a 
ii percent negligence penalty oti the cor- 

piiriiSioil Iteeaim- a rri-^ll^-n.-. • |>i ii;tlt;, 
is applied Uj the twtin* deHciency, it 

arMOUMled l<> ii--- ■ II.:. >.l i ".il'.l !;, rinil 

percetit of f lKU^KRIr— though the tax at 
LribuLalili Ui iiev'iiL-'. in'" WLL-. i .is 1% s.'fin 
When Hi. Tax Cmivl iipjn hi 1 1., full 
neifh^onee penalty, the Sixth rircuit re> 
veiwiJ, calliuu lb* 1 ■ I ■ « ■ i 1 1 • 1 1 ■"sihsnrrl." 
As we satd In October: "Si net- the 5t;Lt 
I Ute tk*» noi jfnmt exceptions for 
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suru" rust?*, si prudent bettor t while ap 
^landing the Sixth Court decision) 
mifjht jpve odds fur the IRS. 

There is a last chapter to this story, 
stud in it the IBS getf the girl. The 
conference committee report an the 
1988 tax law T tliscaisstnE tax penalties, 
makes a specific reference to this Sixth 
Circuit decision ami holds that it "inac- 
curately states present law. M The Ban- 



It's Your Money 



#1/ fitojp Brady 



ffuage makes it clear that the negli- 
gence penalty will apply to the entire 
deficiency, no matter how absurd the 
result. Sorry about that 

Grmld W, Padw* uf nati&nal dirrc- 
Jor-taar pmctic* for Touch* Ross * 
Co, For Your Tun File i.« tin informa- 
ticn wrvicc far netidrrtt. See tas uvtt 
Ir.pnt txd risers on specific cmt& 



Ho w can irt\ 'r.* to rn iikt tfo u pro twt 
jtuttraelves from the nflprmath ftfttte 
Wnti Street srttndut entering on 
nrbttraptrur imn Bomtktf (h#foiv)F 




Scary Times On Wall Sine! 

Jim Hogora is one of the smartest man 
qd WwQ Street, and he is worried. 
Youthful, bow-tied Rotters made mil- 
lions a* & professional money miiiigfrr 
Mow, from a lavish town house on Man- 
ImUan a Riverside Drive, he spend* hw 
time managing his own money— not 
other people's. 

When Jim is worried about the stock 
market* the ml of m should be. too. 
Part of what con renin him in the Ivan 
tines ky affair's potential effect An he 
nul**. in the market wa* wanni?. 
Then the Equity Funding scandal 
broke. Result: The market collapsed. 

"There comes a tinw*" Rogers aapu 
i peaking of market nui-upM, "when 
something happens to cause people to 
stand buck and look around. The 
Hui'ftky t hlu^ may lie one of those 
xoniethlnup." 



Wlu j n investors do what Rogers is 
talking about they generally wind up 
stilting stocks — and prices plummet 
But ihe average investor, far from Wall 
Street doe* not have ready acte** to 
information than many professionals 
get every day* How can he protect him- 
^i'lf ir ?h- hiH-fiky cane does evuntUHlly 
brinie a ffrest stakeout in the slock 
market? 

A. Gary Shilling, who run* n Wall 
Stmt ucunomk* consul tick - firm that 
hears his name, agrees with Rogers on 
the shakcout threat. As he points out, 
I - -k v uindf : I Urn I million* by treeing 
inside in forma lion in advance on com* 
pa men" plans to take over other eom pu- 
tties— the eventual takeover move 
would push up the acquirer's slock, 
making profit* far Boesky. Nervous- 
ness has now changed the takeover cli- 
mate. *omt' takeuve-r plans have been 
romaiUKl— or at [east people think they 



have been. Sap Shilling: "Weakness in 
stocks bid up by takeover expectation* 
is possible, and it could turn into gener- 
al market weakness/ 4 

Ka*k to the question: What do you do 
if you are far from the scene of battle, 
hut you want to protect yourself! I 
called scores of investment types for 
the answer, hut the minute t *uid "Ivan 
Boeeky," I could sense whoever to on 
the other end of the phone frwzijijr up 
Some would lauph nervously and re- 
peat the latest Boesky joke. (Sompk>: 
"Do you know when? fioeeky is goiniE 
to spend his vacation this year? At Club 
Fed.") Nearly M insists J on anonymity, 

Here is a compilation of what these 
experts say: 

One money manager advises that you 
follow hia polky; which — even before 
Boesky — has been to avoid buying 
takeover slocks, 

Mw reasoning; "if you see a compa- 
ny's eamintfb urcr riHing, you know the 
rest i if Liu- market will Mpot that *-wniw 
ally, and the stock will Hse. But if you 
buy stock of a company that you think 
could be taken over you have no con* 
'n*l " ! . '' J " w ln-ifii'r somebody will actual- 
ly want to acquire stock ai a hijrlier 
price than you'vi- puni ' 

What if you wait until a bid for a 
company is announced, and then buy'/ 
Avoid that, too. the professionals ad- 
vise. Case in pomt r Company A's stock 
is Helling at ^ii> a share, ami f'onifiuiiy 
B offers Tin- pnc<- prtjeupUy 
to 5TjS— not higher, because of iU the 
coat of money borrowed to buy the 
-i'i»-k while waiting for the merger U> 
go through and i3) the rifk that it won't 
go ilirouglL 

**QfUtti" aay» OOi profeaakumh ,l t.hf 
deal doesn't go through. Then the stock 
you've bought at $oH a share w ill drop 
to 9t3oa share. This is n fcramf I ■ l*-av< 
lo the arfiitrageuns— don^l jdav it your 
self." 

What wurnes other pn.^^' -iNiud*. 
Compunie^ wHitetiiTkes juud for Lake- 
oiers with junk bonds* !"m.:uuvi1 \,\ Hm 
income from other junk bond*. Notes 
one analyst "Many companies could 
only afford to pay 13 or 14 percent on a 
junk bond if they owned other bofidM 

that ga*e tin in :i hi^h yjelit M> rJn 
undi-rwriier 'A^uld -.n;. , imi ni^ r.i 
fn these three ©thi-r junk bonds we're 
bringing on*?' " 

T>be fear is thai if companiHi seti 
their junk bonds, that wifl Npurk a mII- 
oaT by otliem tiiai could spread tci the 
r^iiliir .Mir|..ir f u»> bnnd market and 
tii+fn to the st^ck market One arvone) 
nmnnger n. a |snis that he in 30 to fifl 
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percent in blue chip s locks and 15 per 
cent in hiph quality corporate bondsi 
the rest of his funds' assets are in cash 
"That/* he says, '"is the only way I can 
sleep nifthta until w>- see * hen* this 
thing w really going to end/* 

Gary Shilling has a scary notion of 
where it will end. He believe* much of 
the consumer Itpeiifiin^ that haw buoyed 
up the economy in recent months MA 
come from investors who have fat 
gains on hfildings- If the insider trading 
-r.tri'lnl -.^rMitij.s— u,s many think it 
will — [hose? in vector?; will pull in th^ir 
horns and cut their spending, Shilling 
believes. 



To Your Health 



% Mart Lttftwn 



Running In Place — 
Your Own Place 

Freezing rain is falling outside. The 
wind is VKkHis. You ask yourself: "How 
can I Avoid the risk of xettmg pneurno- 
ilia or breaking a leg on the tee and iF^fU 
^et my daily exercisa?" 

What you can do is exercise at 
hdm«, riding an indoor exercise cy- 
cle, lifting weijfhtH ur usui^r n rowing 
machine. Or you can get expert exejr- 
ewe instruction via videotape. 

The lar£;e number of fitness video- 
tapes available today allow you to eamv 
eise in the privacy of your own home at 
your OWfi Convenience, regard less of 
weather conditions* The best fitness 
videos provide safe, efficient exercise 
routine*. Most are aimed at wsmen and 
feature different typtw of aerobic danc- 
inf. But these routines are excellent, 
time-aaving- e*emses for men. too, 

"I get the same benefit* from a tape 
as 1 do from an sternbie* class," says 
Rudy Gillespie, who has an interior de- 
sign business In Sacrajneuto, Calif. 

Finding a good fitness tape m not 
easy. A video exercise boom began 
shortly after actress Jane Fonda re- 
leased "Jane Fonda' » Workout" I Karl/ 
Lorimar Home Video, 90 minutes) in 
March. 1882. Since then a cavakade of 
celebrities— including Debbie Reynolds, 
Siil r.u -:ij-. Vnn .l-i i.-r, JrEene Man- 
drel! and Raquel Welch— has come op 
with exercise Lap*s. 

There utao are steads of tapes by non- 
celebrity expert* on everything frum 
:l*t..u-. - to Thinning thighs and flatten- 
ing tummies. 



Result: The economy slows up. Shil- 
ling advi&es; "Avoid most tangible a*- 
n"t> tii id fouiiH on quality bonds and on 
stocks that look like bonds t at least un- 
til after the next recession/'' 

frrinj words— but then, many ana- 
lysts think the Boesky affair ta the 
worfit vandal to hit Wall Street sines 
tht j early [iVM*. wln-n <lie head of the 
Nr;\ York Stuck Exchange was eonv fat- 
ed of stealing from a fund for stockbro- 
ker: ■ ' widi-iwh and lining the money (o 
buy stock for himsell 

/liIV Brady ts f/ie bu^n^s currrsjJWt 

dent for CBS Nm*. 



Hour' fj.s ytrurou'ii 71' VidrurftssfttM 
offrr aw aburlduncr afw&rkon f 
options. 




P W II * WH> BUT*" 



fi 



How do you wade through the video- 
tape minefield and find a good, aafe 
exercise pflpjpram? Fir^l, and most im- 
poetasti look for a tape that provides at 
least '*n nonstop minutes of aernbie ex- 
erci*e, 

'"Most vidi«oiapesi sre nut particularly 
good aerobic exercises," says Matthew 
Parker, a physician in the nulirin'ft eapi- 
tal whu ^wctaliaes in sports nN?didne- 
"They have you move around a lot and 
exerciae a variety of muncJei, Bat the 
laps* are too short. 1 * 

MuM flattening and tightening tapes 
are "bogD& p M Dr. Parker contends. 
" The bottom line for most people in: [f 
they want to gel n flatter stomach or 



thinner thighs, they have to cut baek on 
rcdnrieH and In.--.- weigbc AH die eMT 
cise in the world won't rtEadjuat fat ,h 

It is altio wi&ih to preview an exercise 
video before buying iL 

Here Js a rundown on worne of tin- 
best-sellijig tapew, whieli nm ge in ^ug- 
g«Bted retail pnee from $20 to 

• "Kathy Hmith s Rinly Baaf^" <JCT 
Vkieo p 60 minutes]. This routine, de- 
signed primarily for beginners* pa&tie* 
all the tests, It contains a en mp Fete, 
safe ttxerctwe routine batied on sensibly 
paced aerobics presented by a longtime 
aerobics uaatructor. 

• "JaMtrcise— The Beat Yei" I Pa- 
rade Video Ca&egtte. GO minut^si. This 
workout conducted l«y Jaz3&urci*o 
founder Jud i Sheppard Mbwtt consists 
of a good warm-up, 25 minutes of aero- 
b > i-i- dancing, and a CAwl-down fie rind nf 
rl-HT cxi -jvi-es ami *1 re I clung 

• "Totiil Beauty and Fitness" 
lTlii»rn/KL%JI r 108 minutest Raijuel 
Welch demonstrates 2? stretching 
ptiies. If you want to set aside a Jong 
blnck of time to do some nerioue 
stretch] rig, this tape is for you. But it 
does not come close to providing total 

• "Jane Fonda's IjOw Impact Arm 
bic Workout" (Karl Lorimar Vtdeo P 50 
minut«fi|. For my money, this is the 

bfeftt of the Fonda la|^es, of which 
tli ere are I low five, including one for 
pregnmit women. "Low impact 41 rtero- 
bks. the latest aerobic dancing mei h 
od, j* done at u gentler pace with few- 
er jumping movements than 
conventional aerobic routiiwn. 

• "Do It Debbie's Way'[ (Video As^ 
nociates, 85 minutes),. Debbie Reynolds^ 
who once danced her way through 
many movies, is still in jfonrl shapr. In 
this tape she provides a decent routine 
at an easy pace, 

• Jacki Sor(?naen , s Shape- Up" 
(MCA, r'rfj rniuuteB^ Sorensen, ori^ina^ 
t&t. £jf the aerobic dancing concept, 
leads a no-non«enae, overall workout 
that pays close attention to getting 
yuur Jitart heaUnji rT^iidk i th.-iicn 
aerobic benefit but also stresses safety. 

Finally, a brief word on audiotape «r 
tttisft progtamfi. They or? not as easy 
to follow as videos, but several worth- 
while audiotape* are on the market. In* 
eluding .tudin vertfiwi of some video T 
bupta. Arnon^ tlie better audio tapes is 
' 20 Minute Workout for Couple*" 
(Warner Audio), 

Mtur hrfwtn fx a Wuotibhtfy<\ \ 
fife-tanffl writer and the mi that of 
Executive Fitness (Mrfhtit* itith ISM), 
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Making It 





Two tales of success, 
through sartorial 
excellence, equestrian 
style, and from bunking 
on impressions. 



Win, Place And Sew 



Btrtift/ Nobtr has turned hrr 
allocations— horses and sewing — into 
a winnhig com binatitm* Her diatom. 



Jockeys' A pparrl in Hottyuood, Flo,, 
outfits jocktys and horses alike utitk 
colorful racing $ark 




Betsy Noble feela a* if she hut won the 
daily double. Putting her money on her 
two favorite? hobbies, sewing and hors- 
es< she has parky.-. I i h.-iri into m thriv- 
ing tuttiness — making racing silkH. 

Sflka, the colorful jacket* and up 
covers worn by jockey* , tiro provided 
h'T— ■ ownen* to distinguish their an- 
imals from the competition. 

Noble's company.. Custom Jockey*' 
App&re) in Hollywood, Ft*., got in* start 
at her bedroom Hewing machine In IMA, 

+I I was eh exerci&e girl then at HjuoJ 
Park racetrack in Detroit and married 
to * jockey /' say* Noble, 44, li l would 
repair his breeches. 1 ' 

When a pair became too frayed, she 
made him new ones. Before long, jock- 
eys admiring the. fit and quality of Jer- 
ry Noble's breeches "wanted me to sew 
them new breeches.' p They also recom- 
mended her services to owners who 
needed silks. 

In 1971 the Nobles moved from De- 
troit to the Miami area to be near the 
CuMer. Hialeah And Gulfiitreitrn race- 
tracks. Jerry Noble continued riding, 
and Betsy arose before.*- dawn each day 
to soJicii bustincs* at the tracks and to 
deliver orders. She still goes to the 
track each morning, but, she fiaya, "J 
really don 'I want the bun mesa to grow 
much more, I'm busy enough. 1 ' 

Her rented SjtfH.Nqu are- foot building 
is a riot of colorful bolus of fabric and 
thread*. Nine employe** work at the 
dozen sewing machines and cutting ta- 
bles. Her husband, now 48 and retired 
from riding, helps operate an tlft.000 
computerized embroidery machine, 

Besides silks, the company makes 
bribes, Middle to well (worn under 
the saddM and blinker* (hoods placed 
on horses that block out viflion to the 
side and rear). Betsy Noble's roust col- 
orful creations are the racing silk*. The 
firm makes three or four sets a day. 

Year* ago they were actually made 
of silk* But ■ in.ee the advent of nylon in 
the World War 11 era r they have baen 
made of nylon taffeta The synthetic 
material in easier to clean, leas expen- 
sive and wear* longer than real nilk. 




The price of a set of silk* averages 
|7fL That price doubles, however, for 
owners wanting complicated putUTiw 
"For example, one owner wanted a qod 
nucopla, and it took roe day a to hand- 
aew the different colored grape* and 
grain*/' says Noble. Sometimes a eus* 
tomer has no pattern or color* in mind 
and ukfl Noble to create a design. Then 
she mutt refer to her own detailed tiles 
to ensure that she does not duplicate 
something done years ago. 

Because of such customization, large 
manufacturer* have bucked nil making 
racing silks, "Betides, no one could 
manufacture: ^ilk* by tin 1 gro^s uod 
maintain the quality we do, ' says No- 



ble. Yet her firm used 15.000 yards nf 
material last year. 

Noble does have competitors 4 all 
businesses run by seamatressea like 
herself. Custom Jockeys* Apparel is the 
largest mnke.r of racing wear, however, 
receiving orders year-round from some 
40 racetracks worldwide. Sales in ISftti 

Noble has yet to buy an ad H but she 
handles orders from as far away an 
South Africa and Hong Kong. Her 
"sates crew" consists of jockey* and 
racehorse owners who travel the inter- 
national track circuit, mentioning her 
name to anyone needing racing attire. 

Her customem include many top 
jockeys, including Willie Shoemaker, 
Chris UcCarron and Ijiffit Pincay, and 
such prestigious thoroughbred opera- 
tions am Calumet Farm. Recalls Noble, 
i sunt- making riding pant* for Steve 
Cauthen before anyone beard of him." 

She add* that, if she were a betting 
person, her profits might be even high- 
er, because Invariably, when I nuke a 
new set of silks and a jockey wears 
them for the first time, he wins," 

—Del Marti 
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Partners Lew H&jfiteft tenter) and 
Alan ffeJFtnan have steered their 
Yankee K Y tt company Bartizan 
Corpora* iow, from financial disaster 



to prosperity, never veering f mm 
their belief in their product — a 

?mpnnt#r (bottom). 



An Impression 
On Business 



"] was a manager for :i company 

that went bankrupt in 1970, After ev- 
erything was sold I looked across the 
empty office, and in one comer I saw a 
left-behind credit earn! impriot«r. M 

L*w Hoff, 4(5. a mil en at the memory. 
"For some reason 1 picked it up and 
took it home," After years cif atrugg]e< 
HrjtT h glad he did. 

HcfTs company, Bartizan Corpora- 
tjon 4 in Yonkers. N*Y„ manufactures 
the machines that print your credit card 
data on Hales slips, 

Hoff ami his current partner. Alan 
HelTman, grossed ?Tj.5 million in sales 
last year, Hoff says. "That give* us 
rdmut '-I, 7 ! fj#*rcwnt of tin* red it r 'iird rim- 
chine business/ 1 

But the tale begin* some 13 years 
ago when Hoff began working with Pd 
OlUriUy. "O'fteffly had this idea," Hoff 
says, "that we could nuke imprinters 
quicker and for leas money ff we could 
fi ft ure o it L huw to make the machine out 
of plastic instead of metal/' 

They formed a partnership and 
worked on the idea at night in Huffs 
apartment "I lived in a studio apart* 
merit," Hoff says« "And since O'ReiHy 
was married, we'd get friends to come 
to my place to work in exchange for 
beer and pizza," 

But the fledgling company was al- 
ways ruiLiiirsg «ui of money O'Reilly 
got in touch with an Army buddy. A tan 
Heffrnan, who sent the partner?! fit, HO), 
no questions aaked- 

"That kept lu afloat until we could 
start making some money, and HefT 
man became a partner," Hoff says. 
"We also had a supplier or two who had 
faith and who extended credit" 

Hoff, then in his early 30s, began 
seeing his former classmates moving 
ahead in their chosen professions. Once 
he waited on the table of an Acquaint- 
ance who was a successful attorney, 

"la this your real job:" the lawyer 
a*ki-d Hnrr reniernhrrs .iiiile •■k'arl} 
the sudden sting of embarrassment 
when he had to answer "Yes . , „ but I'm 
working on an idea." 

After Hoff explained hi* idea, the ac- 
quaintance asked, " Could you sell the** 
things to a bank?" HofTs answer was 
"Yes" (banks provide the machines to 
merchants who honor bank card*), and 
the lawyer said he knew someone. He 
gave Hoff permission to use his name 




to try to make a sale. The bank ordered 
50 machines. 

But the partner*' debts had grown in 
a formidable *lOO,tKKJ O'Reilly wanted 
out. Hoff Rays: "I tried to convince him 
to stay just a lit tie Junker, but he was 
ready to go/' Hoff and Heffman 
agreed to absolve O'Reilly of any debt 
liability in exchange for his interest in 
the company 

Later, after seeking the advice of a 
bank employee who was using their ma- 
chines, the partners had an engineer 
friend design a muia] bstse for the plas- 
tic imprinter. They sold of the 
new metal-bottomed imprinters to the 
same bank. That was their first Urge 
sale. 

Then the manager of HofTs apart- 
ment house told him to quit cutting alu- 
minum in the apartment or get out. So 
another friend arranged for work space 
in a Long Island bam. 'They slaugh- 



tered piga right next to where we were 
working /' Hoff remembers. 

That was the first of several move*, 
including one to a tumbledown factory 
building where Hoff slept in the back. 
He couldn't afford both an apartment 
and factory space. 

For three years neither partner took 
a .s<i!:ary. Hoff continued to wait Lubleh, 
and Hetrrumi worked part rime- as a 
movie projectionist. 

Then, in W after 10 determined 
yi>nr.s, Holf and Huffman rnovfd the 
factory to a 23*OtiO-foot building where 
they now have more than GO employees, 
Hoff says they simply outlasted their 
competition, ll We started out bank- 
rupt;' he says, *o the only way to go 
wo* up, 

Hoff reports that banks are the largf* 
est group of Bartiaan customer*. Oth- 
ers include American Express, Dinar*! 
Club and K Mart. 

Whi n he looks back. Hoff admits, If 
we had done things differently, we 
.'oil Id \aivv done vl'pj-J L sooner. With more 
capital we could have hired people who 
had skills we lacked. But, being a New 
ting lander. I just couldn't stand to go 
into debt" 

The grandchild of Russian and Polish 
immigrants,. Hoff says t "The buiiness 
climate in the U.S.A. is encouraging, 
and nil along the line people are willing 
to help out. [ wan fort tin Lite in henje 
been born in the right country. 1 ' 

Hoff and his new bride. Hannah, live 
in a pleasant Manhattan apartment 
now. "But sleeping in the factory paid 
off, just at I always knew it would/' 

—Peggy Sim Fitlding 
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H I Infill t I 1 111! cQpyriphis* liabilifi/. Jhod 

mmwm %M%M m bll ■ v donation, rhildrei? & umf\ 

mail order and health 
insurance. 



Pro I bg ling Art 

How da I apply for copyright* on pnini- 
Ln^tt, photo|iflru[ihy iuid other artwork? 

Gopyrijghta art* provided for the art- 
ist'* lifetime plus 50 You imwt 
fill out nn application form and enclose 
$10 alon^r with a copy of your art To 
get more inform utSon, request fnforma 
riori hicfcu^e Ll^, I'opvntfht OHii-e, I ,i 
hrurv ■ if I'lPii^rtftMh WA*hui£in-n, D.O. 
205B9. 



Hunpmllt UflbilH v 

t have been invited to serve on the 
board of u lix'iil nonprofit community 
rv ict? « i ru, | P iv.a t h m I 1 1 fert Q ti ;i r ^ 1 i v 

the Krnujj ha* been having trouble get- 
lintf liability Insurance. If I accept ihv 
appointment^ could 1 lose my lun mess 
and penwriHl asKeLs if ihere i* a law- 
suit? 

SC„ Burlington, Vt 

A duiwn state* have ruJed that an 
Unpaid nrfiiNT 'if li uoci|T!?]il erroitp is 
immune from liability. If the organiza- 
tion is found at fault, the plaintiff can- 
not reach beyond the assets of the or- 
Inanimation itself, Unfortunately. 
Vermont volunteers do not haw this 
liroiectbnu Federal legislation ha* been 
proposed lo encourage more ataies to 
adopt thai policy, 



Distributing Th* Wiuitth 

My company hosts many functions, 
complete frith full-course meal*. He- 
cautte af nvemtimatfona and no-ahowfi. 

the caterer* i'Eld Up l.hrrjwiltu. Iiiiii 

dredi of pound* of food mry yew* 1 

hate to am jw much nutrition f*u Ut 
^•?UHtt>. Any thought* on how 1 might be 
I able to put thiu fund to good u»e? 
/£, r,-> 1/ . 

"Don't throw away anything that's 
edible: it can help f«d the homeless 
and Lhoae on welfare,'" aaya Marria 
Melhl*. executive director of 0pu ration 
Kood Search, a St. \j>xm food dMrfbu- 
"Tin service agency. M We dral.nhu1.ed 
million pound* of food — abuut |10 mil* 
lion retail value—in 198& The bulk of il 
came from boalnofl donation^/ 1 

Tfie ftfijf ral £(ov€mnii>nt haw m\ fit 
hmictiJ dfduL'tjou I'ur tKL- lyfn- »»r dmi.i 
tion: Not oaly can you deduct th^ ex- 




|ienj*e of tfao fiwid, but y&u can klpd 
.1. iIulu half of th^ profit you would 
have received had it been ujicd as orijrf- 
miHy intended. 

MlOIiu iiayR hiuinwuw* have many 
up|KUliinitik?ft to donate limined, odtbte 
food. (Corporate cafeterias tos^ out left- 
over food daily , for example Your bum- 
neftH can donate food to sprvic^s like 
MeJlit?. r n that will jjive jt to oirg'wIsCft- 
tunri in need. Or you c&n to Aoup 
kitchcrui, fihtfltars, cJturehes and other 
direct wrvice groups, 

For more in forma tinip about donating 
foiptl in St Ijoulh or around the n injury, 
^■riDe 0p«fadon Pood Swurtfi, 710 Haii- 
lev Industrial Ccnirt, St Louk K lla 
! 63144 orcalJfS14l 644-6322. 

MQS &IU11 

How can I get information on tht? chil- 
dren^ wear induAUy 1 : 
M.AJ,, Ckri*tupkvr 9 UL 

Contact the tfniied Infanta mid CM- 
dreti'* Wear Aftttiriation, Kahili 
Avenue, New York, N Y. 10018. or wdl 
mi) 244 2^03. 

MaU-Ontar Marktt 

I am interested in Hlartm^ a mail-order 
ho^inerif* for a home product. How 4a T 
%o iibout marketing it? 
Bronx, 

The first atep ii lo identify your cuti- 
tamer. *ayg Kay Slypor. vice pre^iiifiu 
of MuhWm Jnrect, Inc., a New York 
rulhtervk'* 1 diri^el mail agency. U your 
I customer male or female? How muth 
rn •> itiH-s y-« ir i-'^ v ni;tm-" Y.-n 



-l:m. hi ii^m decitie whether you want to 
market the product in a maifHziny ud. in 
U- catalog with other items yuu ure of 
I feriajf or in a "solo mail in el" a bro- 
chure in an envelope. 

If you decide on the magazine route, 
Sly per recommends that you determine 
which magfwineR your customer is most 
iikely n*rviul. Fi^f^n- huyin^ ^-pinv. ?isk 
for the periodjeud's m«dia kit to confirm 
thai you are on target 

The catalog method ift Very tftpfoV 
live. You must have a wide «eketkm of 1 
I items and be prepared to nay S4flW to 
SaTK) per LOW catalog comej printed 
ami mailed, 

S.ilu mailing ih the cheapest method. 
PriEit up your brochures and a*k n mail- 
irtg Iiri mrijm for a tint of potential 
(Ottoftteti who fit your market profile, 
Styper wmjiijg that you should not ex- 
pect lo m.ike any money until after the | 
third or fourth mailing- 
Whatever marketing method you 

i'Ihmw* W Hi:ri- vim HlLVL- tri"ltirll Mil'] - 

chai id Is'' aiJl j vin ri ^\\ ri ^}\ h t f jek in two 
week* 



Health Insurance 

What w a {u-eferreij provider organisa- 
tion? 

J.0, y Wtmhi nylon 

A preferred provider ofgani^atidti, or 
ITU, arranges for health cue provided 

h> ph>Mrj^Fjn anrl.'nr hu^pitJiJk \Wa\ an- 
Helect€^l liecuiiwe of their Hhility lo win- 
uhi health coat*, Health prafietnoxiate 
who participate hi FPOb provide medi 
oil skitentjon al reduced rute» and on a 
fee-for-eiervke buHin. Fur itinm inffirma- 
tioa p lee What Employer* Should 
Knew About PPO*. U.S. Chamber of 
I Commerce Coalition Clearing ho u*i<, 
I 1615 H Street, HM* Wanhington. D.C 



How To Ask 



H:ive a hubine^ rttltlled qUMta^li ? 

WnU- U>: Direct Ufna, Nation'* fiuw 
ins**. Wla H Stzwtp Waflhin^toOi 
IM" ^wMiL'. Wni*-r« will be kkntified 
only by itiiiiala and aty Quifath>nn may 
Lie 1 ill Led for jsuare. All replies inant he 
%ivvi\ in thin erilumn 



Nmkrri^ Bunis*^ February 1087 



THE NATION'S BUSINESS 



Where I Stand 



Results of this monthly poll on 
important public policy issues atv 
Jprwarded to top government officials 
in the White House and Congress. 



1. Sell U.S. Loans 
To Cut Deficits? 



Lndcr pre&Hiire from the Grain in Rudriiun ddieit reduciiuji 
taw, the administration proposes routine sales of ft-deral 
loans <to tmifkntK, farmers, borne buy. ^. i-t<- ) in privair 
tamtam, pmdurtng quick revenue for the Treasury* Ad 
vocfltea- say the deaire to find buy era would rruike ^ovem- 
men! lending more prudent. Critics Kraut fctmt ilefleite 
would shrink in On* short run hut any thf?y wnulrJ in 
tlit' loii]: run ta.'cuuse stilerusl pay mentis would be lost, and 
investor*, who flasume loan default risks, wrjutd pay less 
than fftct* villus Should ('ongreHs upprovesiitteH nf future 
(y rogow wt loans to cul deficits? 



2. Remove Obstacles 
To Company Efficiency? 



Critics contend that turn-of-tbe-ronlurj 1 antitmut laws are 
at least parti) 1 tn bin mi? far many 13 ,S. foduAtrieii' loitu of 
their competitive edge* Supporters of the law* say they 

in'oiiinci: iJimiMNlir iW:|?rnil'"T! mid [inm.Tt the- pllhlii: fri-in 
"predatory pririujr" by rmHiojMilitfS. But opponent* hole 
thut foreign competition, once npfzliffibfe,. confronts 70 per 
cent of US. goods today, ffreatly rwlucinff the threat of 
motH>polypnct- powptn^. They mHiniain that reforming ihe 
lawn would biovw bum^mtfinrienrv. Shou ld Om^rea* 
modify ant-it-ruM Luvm'. 1 



3. Tax The Affluent 
To Cut The Deficit ? 



House Speaker Jitu Wright (D-Tbx ) ha* proposed that 
Congress delay reducing Lhe top income tax rate next year 
to 28 percent as scheduled under tux reform, and indefi- 
nkely freeze It at the transitional ins? tavet a nift.fi 
Bo says the action is needed to cut lhe budget deficit. 
iVcHiji'n* 3i-'H^in opposes the delay, and Try f usury Secre- 
tary Jamea Baker nays rt would be "h general tax in- 
crease" Urat would break a congressional promise of reve- 
hijiHiuutmlity for tax reform. Should Guncrews postpone 
ciittinc: the top income Us rate? 





Verdicts On December Poll 


tiff? iM how iw&iuem tiwiwrs t*n;of nmnagrm rrapttntivtt tu 
the Dis-emtwr issue s Whin / Sfuttd patt. 




Ye* 


Mo Undecided 


Should tighter safeguards for 
l"i-meSj* sem ?> \ run-tvi-]"- 






Should Congress approve the 

prr>poaed occupational hazard notification bill? 






Should teachers" salaries be rained as high 

as 47i,fKJO and certhVa&tion standards be made tougher? 






,v W itf i/<j« r r^,- inserted pfwtptiid cfird. Erplaftatiom of your mem oti ntty vfthvae 
!▼ 1 7 if rttf WW art ■ h i £S / j ( . 5 u * r m ■ v.v. / ft" / ii // :sv rw ^ X 1 1 

Wu*A D C, JOWL*. 



Advertiser Information 



READER SEEVIDt 



77te advertisers /Med to 
the right will be pleased 
to send additional 
information a boat their 
products and $errice&—at 
no cost to voil Make pour 
selections by ci retina the 
adwrtisers by number on 
the at tm-ht'd postage-paid 
reply card, fill in the 
additional information 
and drop in the maiL 
Nation's Business mil see 
that your requests are 
jo mil rdrd prom pthj. 



Academic Guidance Service 7 
AM K Berlin % 
Arby's IS 

Afnwo HisiWirtg System* 17 
BellSouth AdvertiRtajr ft Publishing 50 
Berlin Economic Im ■ "nr|i. 12 
Itole Carnegie 4 Ajtioe. 39 

rhevm|r.-i hivLsfc-m :ll 

C&tt Cutters Family Hair 
dim* Centera 21 

Dunn & Bndjiiref 45 

Eflck's Horm*K 32 

Employee Betipflt ttetewefc tmt 18 

r 1 iniiiH-ml Bi^it.l^s n*iisiili;mlH 72 

CMC Truck 63 
Video 64 



Hitachi LTD 20 
Lathe m Time Recorder 1 
Lindal Cedar Home* 78 
Little Kmu Rtitfiauruut Cp*p< 82 
Uu Qffira? of Comm. A Industry 9 
1 Merrill Lynch 9) 
MnO Boxes ETC USA 74 
KJ. ttept. of Commerce 3 
F'u. \m 10 
Pets Ai* f nn H5 
Pilnftjr Buw*s± 4 
Powten** Sfawkhuu*«fi m 

Swintee Cor| i. 40 
Tdj h ota Motor 43 
Trinmrk Publfohiiijc W 
Xerox Corp. — Copters 61 



llllllilllilillllilllllllllllllllllllllltlillllllllliiiiii 



Reprints 



Orator tfuur penmniil coptr* 
of thm* 1 iimrfy arhdm tfrtiuy: 



FrancMslw Find Thai 
Niche i|> < nlmwt 
anything he f ranch 
Tfji' ikriuw« L r ji p i j m --j I" 1-r 

Quantity 



Mishaps Thai Mgthtrad 

Invratlsfii]- >w H*»w 1 



lilivt 1 bun 

l'|s'i'.-l .li - ll 

IM-rtiiiiith-N. 



Quantity 



KftGpifig Your BusintCS 

Alloit if. IS) How tci ruc- 
'iu--ii.z<' and <k-:tl w i L] l 
th rt#t* U> your firm'* 

Q»«*my 

CamputBhzino With CoitTI- 
dtnea iN*'p ■ 1 1 • l ■* i I '* 

cumber* Jamuuy, Febru- 
ary iH#Lj@«)t A rantlnmntf 
*erie&. 



Ventura Capital 

Now i; i ;in. Tb« msm \m 

luw cotikl lULtku It hurtk-r 
Quantity 



Child Car*; four Baby? 

i jiv.-vrjiiM : bum) Nffihg 

dar nare may b* °the ctn- 

plll.Vfl' Irt'PH'Ilt uf th*» 

Joiiillly 



Sffld //our orrfrr «rurd vkeck to: 

Nation s Buslnass Reprinti 1615 H Street, N W 
I Wtiihm^ini Dr.MM5 fc i i^p2j488^8Tt 



1 to Ptopta , #1 i'^eAdt 
10 to 2S copii?» , 1.49 «iwb 
ft) to BB ii^N I Ur acil 



ench 



.Wwrr fftOH /,/jWfP tti^lfN. 
fttrwtr rtiti ft print* /imffi 



Oty 



in ■ 1 1 LL-fctitt'im FotiruurV l^CT 



Classified Ads 



Classified Rates 
And Inform a I ion 

a OmseAmS Kl CALL TOLL FREL flW 
|m Wurm^tvi DC call «3-£*4Gi v 
Bw L v jnniifd. PQ to iJtio 
, DC 3001 1 Oqamfl daf* *p mAvTtomvys 
in hvu mil prodrn^ da** of w« Rain bib 
oaaccj on hqprqf at J uatf Ut# i» insert =Qhl *a 



Ijr G* 12* — JrequBfiey 

537 £33 S29 522 — lkrwr*to 

Atf hhh w mm b v upfU Hi 3 tone dmay. i nch 

How To Reply 
To Pom Numbers 

PC 8u« i?Df: K»li,l 



ADVERTISING 

THE BAJME* EAGTGNY 
cm rm** eMttorirnadai Cuvusn Iff yOur eh*, nrtaU 
alum. uxiAjcii lt jffw.ft ™n. DEI OATAUCbj WJLABLE 
Ship 1 u« SCfl££N PWnm <W«J*«I« m ClMtf 



ttQRK CLOTHM ft UNIFORMS" Fhm qcjinpan* HMMI 
ft IbZ nanai muudwl CnV4hn Untocm Safe*, IOj S Man 
ft . g«iriaai **> 141 A Orttf-OQ. ■tJCm33-on^ * N\r\ Jifr 
1+n ¥,i:r.i flam 5pri A* | lOl nOOr, 




Neck Ties Narrowed 



ljtt f'rrKla ix* H 

* pot mtf wifihl 
jf ffl C«hl(*ii« yitl 
rM tor iwh w* 
SJJW TICS CO 



1 4 I If Sfll 4tK 



A JTDMDTIVE 

floibJlaa. WMunM 
SdzDd * drug ra 



Mfc dnd 11 



iAfcvi*unw« jwd# iti vwrudtt feasanti Sum H&5 ia 
BUS f HESS OPPfliTlimTICS 



ly;i--l! TJ niiiLiI i "fc*H 

10Q W g ajft) 



■I-. - -4! 



i PORTIONS fc* nUacUon 
HWI* Nltt , Tit w. 
B*rtt 5iaM TO. Dipt N F» Laiidimttht ft. MS1 1 



FOTBTjli Trade fair fnr.mLcTTtOt- bill raw prwHd* 
hrtrabcr* fada*. An « Nfl. NtaPafk NJ 01 10I 



Whrtnar . CA KMKO 



tttacft For yew'? Tr» r* raqarf t> nam. Uari t>*» h»k 
buafoMA 1 Ft** mw*r DopciiumTy.Jia. M rrtMMniiiiii 
AaJWUBBB Worth Ojvu ^ to 



Swaml od^ MAIL CUDER tunrnm <qr w 4U ™5C* 
VWtB rtfww BufliMH Uldno S*r™, flw 4LfJ"J NF1 



<^Afcrna!l1.Wr 



tiAr-Ji Mm TO ■Lr< ft WEST 

ftW «(XL *MtWVftfc*IMM 



NATION S BUSINESS CLASSIFfED 



BUSINESS OPPOflTUNITItS 

HErTjABLJr^S PVT^fHrr PnTHntial AHh rtift Etngl Funfli H ai wqi 
Praynoti SDormnr irxirdHm, dr^MiaUili ft rtJit* 10 db 
wrubngft 1C*J SOTh commnwoin T4)?.|fil 

EMW EXTRA INCOME 0Vt-b*l# tf FuH-iVM mpffl Pwmp S** 
"AO-MAIL", S4nd bw mtontiit^n Ad-Mali Othtfcj 

UM3UE Or^oSwTVI FREE TOW? lhM» iKWto 
Ewnirtrt" Ldwl Bni*4n WITHOUT kWrttmdirl^fri|Mrl4rK>» 
*;,PW RcntMr>poBfi«l« Frond*] *BW^*. IflWAMWi #J- 



WAKE MC**P"' SELLING- DUSlMEiOf. " 
C<mp*4Jlc Nartng, Proton *uccniahJ progrwr E^995 laf 
Amer™ FiunpH fimcn JM4 Wteitfprd {Jr., T«iHhu 
HA. FL W54l"IWH50tt 



101 WHYS TO EAflN fliO WC1NET 
f'tin -ii.il lime PAint can cfxiralv Jiom >thjt awn hemo KLDO 
UJ JO, 7719 dtATWl #310. &tfHi 141, DMtpL F5»! 



BID iWQ OMC Afl A.r» 

hlffw Id ynl ilivftid E_tkh Dlffftnd GfdiiQ p<'j^irn!i h 1 1 1 d 
Aun MinifiKturwi' fWpi, flo* SDft-NL Ktnut Ov kS 
*4StQ* ph3) W'fUACi 

h e^t kift wcwr an? pranti «r mm » iWiQQQ 

indt rwa-nrwtt k^w U KQ.OTQ Wfftg 4 CHECK CASH- 
INQ SERVICE FirrBmatiy iiqiuit uiwwrrfar> "HfCK 
EXPRESS, r07 EE iKnd Alt. PoflUmd OR ISCCIi 
JW-11BI. 



■i-.'.Mr nL. i^ll UaNuFALMURFR* R4=PRE 
3! EH TAT I WE h^anutiiLfuriiffe-' AriJWtf NwrtJtftitt ntlti rpu 
*4i^h IKtm m lochiny Iqt rapiawitalwi- tha ftirp'* prviwA 
I no ind hnmtonoa avBlabhi Eal alJ iat w rf art:* (Mft For 



Do Vou Have A ProdtnCl ? 

IV* II wU ■ M n«tortiJ TV a hm*l hitting r\r gov*, 

inonal Jinj ili«i 1nr ■ pmraMHBjt* til prt4i| 

haaold Stanley, tw ii^wrnwo assou 

145P IMH Cfpr vbi urmfc flJ 
Fl LaMlw4at«. f L 3HOT 

|qi TO4i<i| • 

Booming Susities* 

in Edabfnfw) H^hfy Hnapfchid Swy^ir v>dufllrv R*tfa 
flarlv preflf manpn Pitf a nw or cSMKHtn thi!>.ujh 
MuK Mi *fl|ng K> a^anirgf and «ae4aruli lc< 
IrnwyiraN <£.«oa'*M.«K3 HKtMf by inyartbDrv ft 
Equproit Soma finance Aaanttn^ Pnom <-W0-3l»- 
*fiili dunng bvarwaa hgirt enfv Kir nto airf A^uaiakiri 

tMCflEASE JULES — UfiE" Pik B9Q LfNET 
RESULTS QiJARANTEEO 
Lhrucp,i* firm ollan an fH» bw lor mm Lid I a at $35 po? rf^HM 
|n addilkin. «« witf Mwuaa. pio«SH nwiof aedH C4arhi ft irtp 
nw-JPUr mJMoniBT fW^aalVnj. Una ran art an ^uf aaMl 
<H«it* in WraininaiiW S^iri€rt-|ar*rt. RihjC* or *Ui*air 
WP,r5VTaiai ft KkNWBH ******* Pen |V amarfiaaat; «t£ 
Fordotaaa. cat anytima 

rELEREPflW KB0r»M«O 



CEDAR LOO HOMES DEALER WANTED 

Carta* Log l^ana* «r» p*aa> tflHtPg. 
JsHu b »hVHng bbbth PnilBcInd tantlDiv L>a»ii Iraann^ 
Cadt Wit rjanarnnw S-H WD 

COLOnilAt $TRUCTLfRf S. INC 

PQ hV.T 1B629 
□wnboro NCzraW 
Pr 91RH9OI-011I 



mj f «.«» BUSINESSES 
|J COAST 
" TO COAST 

Mo Broteafooe Cornmawqn 
iriQulne* A liahno* w«icom# 



IrCrUfcraEr*, Imrir™ w^tcom 

WMULTlPtf USTINS RviCt 

toll- hpo 800-3?/- 9430 
In HO COH 



r 



T£Zm.<*. SELL HQ^fV - TOftOOMS nv M Ail 



1 



UP TO 2000% PROFITS 



Mania* aftfra^orlLW^ nrartara 
and Mb ada «4f*y ItH frt^ man onta- uas ^Hrtwlruuc 
rajirffll' fm dl tha laaanl Umv IftaMq m iraJ lyrwt 
imftjdirv CJxntaa* i»r*»a and gaWo^t tttmt H 00 to* 
MM! |»Pkri(lifl*»i to * of tufl t?"i*l 1 «i I 

w cutn a> av« „ «im tit ftfPW ww ^- uw 



BUSINESS OPPUBTUNfTltS 

IMZREniEiLt Ifal rail- iiiHrrillMt UTrJ Aitai'icO pftdi* Jam**. 
11213 najiry. F*4ft*tHa 4 f r co Pigftmo*! Ml.M «n»rluiiily 
Cat t-*X!0'$74V1 114 U* FL 1 Q0D Mi 1 3GOB aH14fi 



A SW TKKl pfaBiyt bu«Wfi rou nam tfr t»H lo 
bolnm yrau |>iv ' Wrlln Nalicinal HmWimu IrwpoclHyn 1#l ? 
NoflJlfilll, KMfVM, TN -JTftU 

STAHTpM; YOuR aUSJP4ES& FfTEE Subacnplion It. 

OftJKrtiriflV Wwjftiirui if|Hi ViiiId i^iparlmiilv LKwr 

J4J fl N. Mohiqan Awusiuo, Ctmip IL BOBCS. 



FttFE CATALOG of MulViavHl MAiUng MflJilng L»H- 
>.ll.LH>.l ruirnei, Inr r«nl ^"nln Mp tii 5pu.tflSH* dCn^Ummi 
■hn vrvtomtow mm by mafl C rVoaicN, Box Mt»GI NB 
N HndfoQrOn Ben, R. SJ^Hl All] .191-4145 

MAlLOROEft OPPOFnur4MV fiurt praftttHi hon bm 
nau m AnreUu'B 'o^m! ij-owntf KiduaEn/. NaBonaty known 
BaHmfr WlB Najrm ytSu Wr*1» Tor Iwa f-KX*. NampAa t alfHrjtf. 
piufedalBila h:i nfeiujilvi Marf Ontar Ayanryilaa L« E >I t,/ 
Mantvain, NJ 07141 



INCREASE VOUn INCOMEI 
AiTanqa knw. bBBCrt, OlfHT nrwrwa) htiacbi throuCF 1 "a- 
lianwMi Mrpqif nahmta PMnbpguq nranay btmnsaa, ryiV 
part 1im* crwrr|P**eHW CWT^plilt Iflfl^Q. <Tfif*HXht* 
iiitvii I FREE dalKJla l*r *»&njnkz imf ff A ftCn O^r-Q}. 
["lana Pbaal, CA |7l4 r »O U0IL 3t1D0 G? 

BUSINESS SERVim AtDS 

GET AHCAO flt YOUtl COW^ITOrDN Wlh tn 100 1*imJN*rt 
Ck> HWfl M In a7Bj*wnq |aVln(a Ldw rahnai Foi 
inAg 3P ^ifflanfr^rrl, PQ Htm TDM. B^haviNl. AN re 

JAPAN CQNWCTION (Aftfl EaWBo aaji. ind HgM 

hand ui Jaodn. Lat t diUUH pir ntaadi Far fttOM Uitannd- 



1,WEN UF yCHlfl ftumaHa Mniitinga CofmKhln (kwl-i ar. 
html aunt E atwaftnr Roah 1 ffma Coflna^jani l*nraiflrw« 
- ArfWrmJ^JfflBLfelJL ftOfftfLBftt*. 21 3 «6« M l J . 
MAXIMUM AND EFFICIENT 
U*# ;rt yr.Mir CCTIl>iJciiai Ekrtan Call' aM- rFV-BODH 
ftF^AN CQUSTflUCTrON COMRANt 

SCREENING PROGRAM 
l-SQQ-j^l-JMIKl, WalH,'INilra: JTH-lWllr 



baforo you hirfi 

CROSS OUT THE 
CROOKS' 

'Ldaai 4D'» 41* jiaapia arv dith-ftnaarj 

rilliDnwidfl hundrudi of Cor 
pofiliam w« P.0.S PRE EM 
PLOYMENT DPl^lOnl SURVEY 

i t unn UiiJB quailignnaill) 

- p^gVtM VA L lO 

• LIQAL IN ALL STATES 

* fcUSV TO UTlLPJtt 
■ COST VERV LITTLE 
f dp come4ai« iMttrrria-lien 
*Pk|» Q« phona rTotl Fraal 

P O Bo m W22 • CKicw, IL 60«a 
1 BM 



CARPET 



SlJv DfTOCl- Savi* 40 1o 50^4 
The "CARPET MILL STORE" 

JA MILi. CWFytn OVTLfiT^ 
H*j nil ail lypoi tfi f^uaMv buaama i nftrmo caijjrah 

atwp In pafton Oi wrfrt t<>^ iitq»rfi«manta. if^ulifitt IIP Ha 
aamcilaa ir^i.rKtafila upon rnLjr^ or ptaxnaa*? 30^ ^ iVal 

Hid A^t D* 1 1 Or* CA -MTPCi 4[M Hfl 1TSA 



TRfMfHRJOUft aWINQS (J* MA.IOA BH^rn5 OF CJ,RPET 
R"0rti Infj Gafiwl drtpilal u\ lf>a KtjrtU 
PtATUittMO CAfiPEtS OF ANSO \V 
s "So*J rilalr aiaan«a«aa1int«" 
G4in or mntf tor tat*thi»a tampta* DEChier s CAR 
^T 0i in JTT. INC PO SRi i. Danoni, ftA rW7» C*l! 444- 
jV." MM LakaUmrHld 1U4& 

yuy * arf t*»m mM (Maui an it mv»' 



N ft t ion's BuftErHrtft February I! 1ST 



7' 



MnOff S BUSINESS CLASSIFIED 



CAREER OPPORTUNITIES 

INDEPENDENT Uiuhirif Rf^vumtoUv* ilwdod kit 
nurKplrfm A Matt Humttq prsduri* Pl/PI. hJJ Hrrw k*#tw1 
ftthida* hill tHtWfltb, Srfrff UraUTH 10 JET A A PC !&p 
^W, Waohngton, £ ?W ■ 

r nnncml Aeh^or to pvfvww fiumrral »dVK* ten nnfflnrtuDta r 
oonwrafcani m Ou uu of nntncHJ prwkjtfi «ucn u *tiuiuii 
luiifti Lfrlfinrrt irruihdi, ytockJL bciixh hlii inxminOi and 
offvHf, to achate* gtuli iut* 1 m |tw* rwt uwtatd ipi Juraing 
!. -rtucniun nillHHi>pnl **A \ ftnnurttof 4 oarcirfivo cqiti- 
ppr «Imm ftlfihatorf D*gH*rfl FUlfcnc* #tfi Niimnil Ai 
wciulRfi Socvnlmi Oeikir btafiaa for *» at VflMfilp 
infliAbn, and VAMbfa klk ina\flaw* AjHfilVJrtN IteiWnw U- aefl 
irwi 1 rwtim murpfir* A armu*" retturad. w*^h it.poD 
,-ilm mninnwm pw rhonih-W IW #V#¥ 3*ncf muftm 
I ptmrlowpy ori ci*r*n| km** to 7'ilO WoorJwvd Am., 
Ranm 015- Pnr?ail M MJtt?. RnhftuiKH luniljci ' "r. 
Prui mt pud iry Anm^ovw 

COM PUTE RS ACCE S SG Rlf S SOFTWARE 

AMfJHrizAr k^N WQQflAM ON CpSK Tbr IBM PC *nd c» 

paltlla* Compul* mwithrif MYfnnnl piml zmnftfaln xiwfr 
mi S^JCH] GDflU ch«i r* MC-VISA Ai ratal SdftMIr* PC 
ftoi £2 li. LuCrfKCh. tX 7*<93 



Brvt I'm l nUm VAMJV tt Riltr^ 

Oui irhh y^j' ul dw<«unh 

l ii«ri3ii!1r1". Xt I j-HiiIjI Eliullrt J j 
Freight prcpiuri, kan 



I nil I n- ttM> lJt 'jUI» 

Man um tiwhiurwt* Im 



1% 

\ r\wi yjnus 



0' 



EOUGATfQN TRAINING PROGRAMS 

3 A. MBA 4 ftiO CEGRELTS inmugh MPT* Ik ImlM^. 
*r0 a WW inMrne^. CwA'ffi UNlVWSitir. 3i*4 Aoum 
ItOa Eftnt, Sute !5& 174 5*1 P Lah* Qty. l/TttW, rt)t. 



JNIV^gil-r DCOFlfmS Tpi ll# A vuif ciponancTO RA 

St. Lw*. UO 53 tW. « CM. 31*-S&A.iM0 

0HITUIH PEDPIEES ScntMrort Urvwwra^ fiHnwi ftagPMi p**- 
gi d tfim w in rail tufatftclii, to mHuta nudMh to Mnn 
■MHPMng Fch i prcHUMCtiit satad IA 1q SwthkhpI UmflVfy. 
imiiitlw &Dnif*Mil FA I If DffiJ E-iU^ilMj. 

NUTfliflDW5T-NliW 'JARfJzF FIELD Conrfrtil* 

»i«iJ1h rtrrrf tia^i nthnr pwap*' Nl/mmqNI5'T3 INSTITUTE 

a* amie*i*:a Cbiincw i.w»a;t szrn 



Coilflgt Dropoul? 

Mi^iri Yov LV« rwoyflh CJtV LlfttVEHSfTV LOS ANHE 
LIS. MM/MMH^Etocriyilw^LiMP W^rip« EJlvU 



P HEE '-"OLLEGf TAPE Ef-HMtiBJ F*t^rai«i& tiuUfwM 

ArtmlmiiPnrtttfi, PuMc A^m^lnirrfw I.AW iCfa*My tiw Ad 
Tuiiqnl HHltf ActrtdiliUI FtWHM« Ah3 IHtHJI 64? Mtrt 



lOfiljft WALTERS DOCTORAL DttWEf S 
Nnn-mUHrfiRl pnjflf*nu 3^ inunw, iTMPiUon AciKtunm; 

flm) Wl |W Ita you'vn Almidy khhekI 

itm mOfk iripiPWE* Nu □bbBRtion SOtffHVVE &1 UNt 
¥ERQItV. 'iV+ipr NwwWtoo a vv . Vat^hm l_A ftKH?i 

i,FKJ>| illfi- T-4 J fit 224 



HEGLJim GIFTS 




i-E^Jfif VrtUtL. 

mill, ^IBTUH^I 
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For ii ^tirpnaingly small iincMjiKitc rif time 
and murtcy, "Executive Scdi id »rs in Si >u ml "can teach 
ymi the tuehdh{ue* you need tV nvire effeLiive manage- 
ment irf yfiur husnic&s. 
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iJ:n> U\t .1 lull refund 
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LESSONS OF LEADERSHIP 



The Treasure 
Of Her Company 



When Lillian Ka tz goes 
skopping> she buys for 
many tnaum?id& Her 
customer's can pick from 
a global selection oj 
hnckknacfcs. 



By Martha /. r'irtm\y 



Lillian Katz in in her office today 
hpcauae she is not In China. She if 
mil in China because ahc. broke 
her ankle, Shi? is also in her of- 
fice — wearing high heels, that are perils 
aufi for someone at her stage of recov- 
ery— because her doctor did not reckon 
with his patient's personality, 

"The doctor took the caat oft two 
weeks ahead of scheduler because her 
ankle is mending quickly*" says her set 
retary, Gerf Harty. 11 Known tip how Lil- 
lian is, he should have kept the east on 
four tnoiij weeks* just to keep her from 
trying lo du too much." 

Kata saya the pain is distracting, but 
there is no trace of a limp as she gets td 
the wheelchair behind her desk. 

Casual catalog shoppers may not 
know Lillian Katz— hut they probably 
know her Lillian Vernon Corporation. 
Katz 1 * $L<t7-mill]on-Ra2e* company, 
which site naua'd after he rue If and iijs 
hometown. ML Vernon, N.Y.. collect*; 
and sells colorful knickknacks made of 
plastic, cotton. gl&sip wood or porcelain. 
Mainly, the company market* nifty so- 
lutions to untile ms ho trivial that yuu 
may have given them little llmiu.nl be- 
fore looking through its catalog, 

Tired of tln>se [lesky notepads that 
bulk up your briefcase? Buy a personal- 
iaed black leather jotter, 4 "fine ciecu- 
tive gift/' I&SS. Have paperbacks com- 
ing out of your ears? Try the handy 
book rack that hanga on a door, $7.88, 
A Lucite rack organises your food pro* 
cesser blades and disc*. 819,98, The tri- 
ple magnifying mrrror helps myopes 
put on makeup, $12M+ 

Theii '.b-.-ri: un- the frothier items, 
aimed more squarely at gifVgiver*: 
stajned glass windows, baskets, tim 
brelJus with duck- head hand Lea, even 
red ami green Italian tooth brushes with 
a Christmas tret* motif. And there are 
riionngranimed gift*. Ychj can celebrate 
a couple's first Christmas with a tree 
ornament with their name engraved on 
the attached plaque. Door knockers, 
lint brushes, contact lens cases, pencil* 
and terry cloth bathrobes can all be 
munograrTimed. 

This ii how Kau got her atari. She 
mud*' her name in **i her penph-'s tin 
tm\* 

"Mono^riLEiinii'd hems make such 
nice ujfa-S" nbi' .v.iyf.. 'You rtirnjiiy ean 1 
rush out to a store and buy a present 



Liiliun Ktifz rttirtfd lh< L\fhan 
Vfrnon mail-order company to brinp 
in f50 a ureeA. It ha* hrtmyh t in 
nulliorw. 



ing True Conjismans mas 




that 1 * instantly monogram med. It takes 
phnnitig and thought That make* the 
ffift all the more special to the recipient, 
No one can start a mail-order business 
today the way 1 did in 1951, but if I had 
to start ovtir now, I'd definitely begin 
wuh rnonog rammed merchandise 
again-" 

The daughter of a Jewish industrial 
iftt, she wa.i hum Lillian Menanuhe in 
Leipzig Germany. In 1927, Her family 
fled to Holland in the mid- 1030a; then to 
Manhattan in 19St? — presumably to 
keep her brother from lighting in a war 
that was clearly on the way. "A* far as 
I know, we had no inkling that we were 
all in danger," she say a. "I just thought 
we were protecting Fred. He died any 
way— fighting on the American side." 

Thr .■lnu>ricani*ation of tittle Ulhan 
did not take long. Soon she was devour- 



vith 



U-r filling friend, Hannah Mayer, who 
recently wrote her a letter "I've been a 
Lillian Vernon customer since IWMk 
Ckmld you be the Ldi who went to Joan 
of Arc Junior High and lived on Am- 
sterdam Avenue?" Her father a I ho 
plunged into his new American life hv 



making run mcl i tion ed z 1 1 ■ pe !" h 1 ip|»er 
manufacturer Talon was busy outfit- 
ting the war). At war'* end, he began 
making leather goods — first camera 
cases, then handbags and belts. 

He had the necessary merchandise in 
stock when 24 -year-old Katii wfuiLod u* 
add $TiO to her husband's weekly income 
of $75. Pr^^Tutnt w^ith their first snii, 
whom they named after her brother, 
KaU look «2,000 of wedding-gift mon 
ey, bought some supplies and dropped 
£*K1 lntt> a Seventeen mngnaine ad for 
pL'rHO!iabz+.-ij handbags ami beil^. "Be 
the first to sport that personalised 
look." read iJ»e ad for purses lf2.R»J and 

belt* aim), 

K- ata'* relatively modest motiva- 
tion of supplementing her huA- 
band's income did not foreshad- 
ow how those early years would 
aflect the rest of her life. 

"1 figured that for S12& a week we 
could do everything we wanted to do p " 
»he says, "I liked the ntimutatton of 
wijrk, and 1 wasn't prepared to da wJj 
chUd care. I chose the mail-order busi- 
ness simp I v U'fLuk**- i! whs the only 
thiti^ [ I'Miild tfunk of thai would al|nw 
me to work at home and be with my 
children. 

"Many people tried to talk me out of 
the business. Sam Hochberg, my first 
husband, treated it like a hobby. I felt it 
was very important to me beeauie ft 
was mine, and it gave me a wundvrf u\ 
sense of independence/' 

Within six weeks of the first a4 KaU 
waii at her kitchen table sorting 
through tl6,00fi worth of orders. Tl»t 
first taste of nucceaa brought out a 
driven side to her personality that no 
■ •in expected u* see, 

"When we flrnt were fnmrried p she 
took a clerical job," says BothWg, 
"She never showed any drive or ambi- 
tion. Never before had she felt she had 
it in her to run a businesa." 

Hochberg says .iiJTerrnc^ m wurfc 
philosophy oventtially ended their mar- 
riage iu IMS. "t'm more the playboy at 
hi-rtrl. wink sheV rlie hani worker "' Hie 
(Uiys, "I just wanted to earn enough 
money to live the good life, I wowt 
have retired 25 years ago. if 1 could 
have afforded it When they divorced, 
KaU got the mail-order business, 

Thircy-Nvr yi^r? lau-r, Lillian Katz 
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The Tressura of Her Company 



LESSONS OF LOIOERSMIP 



Lit I mm Kniijittdat most of her 
mrrrkandLw on trips to En rop*s and 
the Orient fahr m hi China at left). 
Her tlSQ-itrm rntnlog contain* 



products that are both practical and 
fun. Ukf {clockwise f mm top irft) 
duck randies, pet food dishes, t\ puts? 
monitor and phut'tu' tatjji. 
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now married to display fixture manu- 
facturer Robert Kau, has spread her 
U.S. operations from Mt. Vernon 
throughout the bedroom communities 
of New York City* with distribution 
warehouses in Port Chea ter, Elms fond 
and New Rwrhelle, N.Y. New Roche! le 
is also the location of her high tech 
corn njun tea tir>iift center. For a company 
that receives 39.000 telephone orders 
weekly, the center is surprisingly qui- 
et— not a ringing telephone anywhere. 
Operators listen and apeak through 
headsets as the? key in orders on com- 
puter terminals. 

To keep her 1,000-ernpIoyee company 
running smoothly, Kntz attracts good 
workers by subsidising bus service for 
commuters from the Bronx and offers 
recruiting incentives, for her KlafF. An 
employee who brings in a new worker 

£ta $25 if he or ah* stays eo working 
y«. Still on the payroll after 90 days? 
The recruiter gets another $25, 

In addition to a manufacturing plant 
in Providence, which makes the com- 
pany's brass items. KaLt has buying 
offices in Italy and Hong Kong. Of 
the 850 items in each of her 10 yearly 
catalogs 55 u» 60 percent are imported. 
She would do more business with 
American manufacturers, she says, if 
they were as accommodating a* foreign 
manufacturers in handling h+ir r^- 
questa. She says the foreigners are 
more likely than Americans tu adjust 
the color on this coffee mug and pro- 
duce more of that flannel sheet, tit 
instance. 

"I want the American manufacture rs 



to become a little morv creative and to 
really get out there and fight" she 
Bays. 1 don't think they're aggressive 
enough to go out for the business. They 
should: they'd get it." 

Her first overseas excursion was to 
the Frankfurt tradt- show, where manu- 
facto re rs from all over the world 
brought merchandise. It was her flxst 
trip to Germany since she left it as a 
child. *i broke nut hi a rash," she Bays. 
"I <li.in'[ harbor the same hatred toward 
Germans that some other people do. I 
now have many German suppliers. But 
I won't go back to Leipzig out of re* 
*pect for my father.'" 

Kalx'a buying style in quirk and deci- 
sive, both k term* of quality and price. 
"We art* tough negotiators-/ 1 she says. 
"We either go away with the money in 
our pockets, or the manufacturer goes 
away with ii in his pocket. 1 might as 
well go away with it in mine. But the 
product is most important If I seo what 
I want, I jiwt go for iL I want it t buy 
it t don't give up until I have it It's 
good for the company / p 

Also good for the company is Katz's 
intuition about good employees. Take 
Ray Slyper. With little more than a 
high school diploma and a few years 1 
experience at another mailorder com- 
pany, she was hired to help with mail- 
ing List rental*, Rati soon felt thai 
Slyj*T was capable of managing Uw 
company's mailing list operations. 
Slyper thought she was not without 
the aid of outside list brokers When 
she finally fnave in, and mailing list 
niiLtHigcmunt was brought totally in- 
house, under her. Lillian Vernon's sales 



doubled in one year, A few years later, 
Sly per was made a vice president 

Recently, after more than 13 years 
with Lillian Vernon, Slyper became vice 
pwidi-iLi <jf another New Yurk n^il- 
order firm, 

"Lillian knew a lot better than I knew 
what 1 was. capable of doing," says 
Slyper. ''She was a terrific role model 
for rne. I took away with me a manage- 
ment style that includes a sense of fair- 
ness and of the rewards of developing 
the people who are working for me." 

One aspect of Knlz'a management 
style that gives some people pause la 
her temper. 

Asked about it she Rays, "Why is ft 
.so terrible that ] get mad once in a 
while? The buck stops with me and, 
well, sometimes the buck gets very hoi. 
It's O.K. for a man to lone hk temper 
it*a not O.K. for a woman? 

*Tm honest I'm loyal. I'm a good 
friend. I don't drink. 1 don't walk up 
Fifth Avenue without my clothes opl Is 
temper all they have to fiml fault with 
me on? Pine/' 

In 35 years of building a business 
from a kitchen table to offices scat- 
tered on three eontinentx, KsU has 
made her share of mistakes. And she 
has one regret Perhaps she should 
have torn a page from Hoch berg's 
hook, after tdl. 

"I wish I had tuken umrv vni'iLlLfit^/" 
she say*. "If I had two weeks, four 
weeks, even six week* off each year, 
my business still would be here." Even 
as she speaks, she is on the job— in that 
whfH-lrhfur JG 



Congressional 
Alert 



Budget 



Tax Rates 



Minimum Wage 



Rant Closing 



Polygraphs 



Hero, in brief, art- important legislative 
lai u*a along with * uggeatiotui from VI i 
(ion ir Btishuwa utt what you should 1*11 
i ne n ii>ers fif f'nji^n"^ alwul them* Ad 
dre^es: U.S. Senate, Washington,. D.C 
^u."ili> and UJS. Hou*.. of Representa- 
tives, WftahiDjrton, D.6. 20515. 



BUSINESS IMMCT 



Steps thui Congress con take U> meet 
deficit reduction target* of the Gramm- 
liiiflmun-H'iHifj^i law include privatiaa- 
Ljati— tnrtiinfc over appropriate federal 
govern merit activities to lax pay trig 
bUBlrL£:F£e^ Stich bliBmessefi can usual- 
ly provide goods or wrvrcai more eco- 
iiumicaHy than federal aftencfes- 
Stepped-up pritumntion would rcmlrib- 
ute to reach ing the $10H billion deficit 
target set Tor fiscal 19B8. 



BUSINESS MESSAGE 



Me m tie t% f i f I j!i i* Hull sm? Olid Sena le; 
Maintain the Grarnm-Rud man- Ho] li ng* 
dffitrit reductinu targets, which climax 
with a balanced federal budget by nV 
cul Support effort* to privatise 
numerous sictrvrlies m "Vi. hein^ per 
formed by the government. Privatisa- 
tion is ui effective, approach lo reduc- 
ing federal spending nod one step in 
reaching a balanced budget. 



The recently e hat' ted low marpnnl to- 
come ta* rates— I $ per^nt and 28 per- 
cent fur individual* (pin* a f* percent 
surcharge at certain hi^h income level*) 
and a top rate of 34 percent for corpora- 
tion:*— must be relumed. Raining liu 
rates would undermine any positive 
economic impact from las refurm. 



Members of the House and Senate: Op- 
pose efforts to raw tax rate. Oj^qm 
any further reduction or elimination uf 
ijiMlurniir^ ;niiJ rE>-"-|:1-; iml^ rimr-lM-ii 

dollar fur <k J tar hy further reduetiorw 
in InJL rates. 



[ncrcaaing the federal minimum wa^c 
nrtdletally raise* the cost of producing 
fftttdn and providing services, h\ nidi 
Lion, a high minimum wu#e denies joba 
to many of the nation's leant xjrftl&d 
worker*, particularly teenagera. 



Companies could be forced to continue 
o|ier»t ions ;it niuri4'>-liihj»jjr pJaiil** it 

(jjikirn.vtt .'ini l.r. hj^i>lat. r--| imp-mil: 

notice to, uml consultation with, affect- 
id workers l*efore *ueh plant* aire 
ctated. The. eonnultatlfm process could 
cover alternatives and mqcJjfieaiionK to 
derisions involving plant cloning lay- 
offH nr redurtious in hum, 



I'ori^rvjiH tnay trnsit Je^iidat ion tr> pn>- 
hibit privau* wdw uae of th^ p«] y- 
^raph, I'he |wj]y>fniph ih an i^entiak 
UKil for employers, not only for pre+ 
employment Miwniag but a bo for in- 
veatigntEnK workplace » incidimLH, ft 
helps hiiftiFiMwa Ui comnd cusl- 



Memlwrs of the Hom^e and Senate: 
pose any increase in the federal mini- 
mum ivnjce. An incrvajH' would ndd to 
the cost of products and service* and 
radttC4 entryk've] joh opportunitfeH, 
further hurting infliVkdualit in the bAgbh 
est UEiernploy merit ailegorie*. 

MrmLierK of the Houne and Senate: Qfr 
pii^e phml 1-li-riinjr lepiMl;*lnjia ! J aK.-ia^" 
would create a grvnl for 
abuse by organized Lnbor. tJnirjrw 
would have every incentive to uae uV 
laymg tactics to keep employ fr* fm\u 
imph'mtTLLin^ ri^ci^icuiK dictated fry eco- 
nomic neccAnrty . Manager^ mu»it l<e 
free to make liatur twrnnoM afft<tmjc 
their lui-tini!Mefl. 

M*'tnlierH of t hih- Huus^ imd A-nuie: < »f h 
potsu k»|»iiiJati<in banning use of the 
polyjirnph by the privnti h wctor. Sup 
port action in the itate* lo liceiiMe ei- 
aminenip waue guidelines f^r mmuni-v 
terinjf examination* and reirulale the 
]HkSvjk r rJLiili miiu- ir;s 'm hi'ls <'iisure n.' 
hpnrmibk us.- ui lmi% importan! tool 



Occupational Hazard 
Notification 



U^snliiuon before Congtw* wotdd ere- 
yiic n nuiKsive, dupljeative Imreauera^v. 
A new agency would administer a pro- 
UptLin to identify tM-cuputional hamirdM 
and notify and coiuuie] wofkera regard 
in their mod tea I conditions and le^nl 
n^htfl, An eipeneive federal program, 
recently imp lemeiil i «-', .iln ad'. .nJ^n- 1 -; - 

\\ «ri i-t in.1ili.-;i1 ml. 



Member* of the House ami pSenaie: i)\> 
]*onr- ik riiputirjiiHl hitY.arfl mihtirntien 
le^islut^ju, llo noi mid to tlu i exeeftiive 
ft!jrij|aiifpri P litiirutam and empJojrer ex- 
peruw* I hat reiuill from enrrent feflerai 
i-i-ipiin lui-nta. l>o not ewate amxtiH'r 

u linen 1 1 iJ hiLn-JiuciMey. DpjKiKC uioVfla 
like thia thai could b* 1 a Mep tciwanl 
feiierally Tiaamlatenl bentth tienefit* und 
federulbeed workers' cumpenjatkm 
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Xatliin'h BuilltlraH; February 1US7 

"77fe notion that 
govern tnent spending, in 
and of i '(.self, mat/ be 
destructive to economic 
prosperity has never been, 
adequately challenged. " 



A New Issue For Congress To Consider: 
"The Morality Of Government Spending 



This ytfltt thft findera! government en- 
ters an erst of trillion-dollar annua) op- 
trailing budget*. Federal spending for 
she rummt fiscal year now is estimated 
at SI,015 P GDO < 000 I OCXI and for the n&wil 
year beginning neat October 1 at 

The advent of 13-digiE budgets run be 
plnced in historical perspective by 
pointing out that f 1 trillion represent* 
thr totul of nil annual federal budgets 
between 1789 p the first year of the re- 
public* and IftSS, The government thus 
'A 1 ill >fj#TjiJ in lSjlv year alone a* much an 
it spent m the first Ifto years of its 
existence. 

Granted, the rmth>ii'n «ize 1 population 
und global responsibilities have in- 
creased by many magnitudes since its 
early day*. So ha* the economy that 
su.puorLs government, expenditure. 
And the needs and demands of our soci- 
ety have grown more compleiii won 
since ISBfi, 

[L is nevei-theles*. appropriate tri 
question whether those factors fully 
jUfitify the acerlerntjnn in federal 
tipeiKltng «»vcr the EaM two decades The 
fair nil budget stood at |157 billion in 
1i+t*7. reached *4*ft billum in |!+77 and. 
as noted, will be Si trillion for 1987. 
Most of that increase has been in uueri- 
ended ftocial program*. 

Despite all the allegations that the 
military budget has skyrocketed at the 
expense <rf the unfortunate, defense 
spending today lake* a much imnlkr 
percentage of federal outlay* than it 
did 20 year* ago. 

Nevertheless, much of the fortbcom- 
debute over the fltfGft) 1988 budget 
that President Reujmn has ftubmittad to 
Congress will focus on claims that fed- 
eral upending mum he increased to en- 
sure economic prosperity far all. Pover- 
ty, unemployment a wide range of 
other social problems can be cum I. H 
will be argued, wjih HuuVii.'n! federal 
ouliayiL 

Those arguing aLriirt-M that ppjfttftii 
tion will tie assail**! tin lieartleun itnd 
uncaring. 

But an increasing body of ecoDumic 




research shows* that those who favor 
sending restraint are doing far more 
ti» bring aUiur am-.-j>i-ri?y tor .ill than 
thus*? win j can nut mh' any answer be- 
yond greater outlays by the federal 
Ti'iL.Min . 

Richard W. R&hn* vte president ami 
i.'hk'f roirihsiiisi of I he I " S 1 "hun ib-.-r nf 
Comjnerm aays the issue should l>e 
framed in terms uf "the morality i>f 
government spending." 

'The notion that government H|K^mi- 
tn>j, in and of ilHelf, may bedestnirtive 
iij rci^rmmir [hm»|K?rity lins nt'ver l't'*'ii 
adequately challefiixed/' he sayji. 

Bahn points to rapidly growing trf* 
dtnirr T.tuiL, "tiw fe y<jfid a frritun [M>nil, in- 
creases in government upending fan a 
1 1' ■ n "i • i jT ;l l' j ■ "if jzn-.-< m:h i. di.i'. pnM. Uii-r ► 
hef j nni+ i mi ecanutnic hindrtmei? — addi- 
tional Apendkn^ more likely to in- 
cresfie ectmonLic misery tlum to Hllevi- 
clle IL" 

That happen h. Kaljn continue, 
govern nun I s|jenrlin^ Lakes an increase 
injrJy larger phare of tlie •^namy 1 * re- 
wum'H hut uh^ tho*«r n^oiifosi in a 
manner that ckra not contribute to eco- 
nomic growth. 



* fc Ai even higher levels uf govern- 
ment spend mjf/' [<ahn&ays, "the public 
sector may actually havia a n«rjnttivi? in> 
jjaict Ott the econnmy by providing |jer- 
ver«e incentive*. Por insitmu<\ many 
well-nii^LninK t*ocjai pro^nimH. largely 
those uAsociuted with Jncume transfers 
: lxicJ cash :Lssifitjnice p have sueh adverse 
effects- oil &HvinfE& and labor suiiplv 
that they dhtcourage prtidut'tivi- aftivi' 
ty. 

'Thus, tlieirexjianstnn would reduce* 
not increase, long-run economic 
e;rowth/ h 

The tax impact (if eKcr^ive ^nvcnv 
mcnt »pemting must alKrj be canridewL 
llAlin fiays. r Tlie comblnatiim of liitrli 
lfvuJs* of KUvemmeMt spermine: jumI I in* 
a^^ociaLed high tax hurtlens necessary 
to li nance that *pendiue; nry \i gNmvrfnl 
ilisitu'eibtivie to prtdlictive ecoiitimu: -ir 
1ivity. ir 

He LHteit the oggBSfenre df tlui weveii 
major iadustriali^ed nations, where the 
combined tfrottfi dume&tir product 
growth rate hns fulleri steadily idnce 
lENig as government spending an a uer- 
centa^-e of GDP has steadily rwen. 

Basically „ the economist says. ' 'a 
modest reduction la gw enmwtt ipmd- 
LtiKT will not cause a recession but will 
enhance ectiuonnc e;rnwth hy reduL r in^ 
the government's cImimi na pn*i1nrtivi* 
er-Jimmic tLclfvity." 

He recommends that provision be 
made for a inm^iticrn |htiw! to mini 
miAe undue hJirrlntup on thoiie alfeclHl 
by cutbacks la federal * pending but 
s:l>s; 

"if a niomlwr of Cona^wi Is gning tu 
act as an et^nomi^dly n>spoiihlhle ^mk 

1 1 '■■ 1 1 l I il.'l:', l-l' I.I I I.-.- Il» lli«. - I \\ '-Ik 

in reduce u^^rej^atL' liuvernment 
upending and U* eliminnte ur mndify 
those upending tj^graui^ tliat cause 
more totaJ misery them bi'uefit*. 

Thnsp iTwrober* of Ckmgrwi who pro- 
few concern atmut |4rovirliii^ ecmmrniL- 
opportunitles for the unfortunate 
Hlmuld Uikea \mn\ look nl "tkie morality 
of tfi iv ecu men t spemlniej" hefon k th^y 
join the delmte cm fedt-nil sjK^mlinn pri- 
□rtttea. 




Pitney Bowes 
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